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PRESIDENT’S REPORT

What an exciting year we have had at YWCA Australia.  One of the highlights 
was the launch of our new brand at AGM in November 2014.  We are 
thrilled that our “many facets” themed logo has been adopted by the 
majority of associations - it can only help with our brand recognition into 
the future, as well as in leveraging each other’s work.  We are extremely 
grateful to Imagination for their pro bono support of our brand project, 
and for the wonderful collaborative work of many of our CEO/Executive 
Directors in bringing the brand collateral together to enable the new brand 
to be rolled out.

We have also made great strides in our Sustainability Project.  Hopefully 
you were able to attend the Road Show to provide input about how we 
can best collaborate and grow into the future. Through the good offices 
of Quentin Bryce we are so very fortunate to have secured pro bono 
support from McKinsey and Company. McKinsey staff were able to join 
our Executive Officer, Caroline Lambert, at many of the Road Show events, 
and this was an amazing commitment from McKinsey, and allowed them 
to obtain a genuine understanding of the diversity of our movement.  The 
feedback they provided to the National Board was extremely positive - they 
were very impressed by the work we are doing around the country.  We 
will have the opportunity for more discussion about the results so far 
and the next steps in the Project when we meet together at Convention 
in Melbourne in November.   We are looking forward to some interesting 
discussions and planning our way forward.

We have continued our work supporting our YWCA sisters in the Pacific 
region.  Our Timor Leste and Pacific Committees continue to work 
tirelessly to help women in the region, assisting with board training, 
fundraising and other important work.  You can read about their work 
elsewhere in this report.

Another highlight of the past few months was the inclusion of our Executive 
Officer Caroline Lambert as one of The Australian Financial Review 100 
Women of Influence for 2015.  She was named in the Diversity Category.  
This recognises her hard work over past 20 years, both within the YWCA 
and before her time with us.  Congratulations Caroline!
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I am writing this report from Bangkok, where I am privileged to be leading 
a delegation of 51 Australians at World YWCA Council 2015.  We are 
discussing, and will vote on adopting, a 20 year Envisioning goal for the 
World YWCA, and the movement globally.  This goal calls for “By 2035, 
100 million young women and girls transform power structures to create 
justice, gender equality and a world without violence and war; leading a 
sustainable YWCA movement, inclusive of all women.”  These are bold 
words indeed, and provide the guide for the strategic frameworks of the 
World YWCA for the next 20 years.  The atmosphere at Council is electric 
with enthusiasm and excitement!  The focus on young women reflects the 
central role young women play in YWCAs across Australia and throughout 
the world, and provides us with our point of difference.

It has been a privilege to work with our dedicated staff and board, as 
well as with the Member Associations for the past seven years, both as 
Treasurer and President.  I look forward to continuing to work with you all 
in the future.

Emma Bird, President
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EXECUTIVE OFFICER’S REPORT

I am pleased to present the YWCA Australia 2014-2015 Annual Report and the 
work of our team to our members. In our activities this year we have supported 
young women in their leadership and contributed to the achievement of gender 
equality for all women. We have lived up to our stewardship responsibilities to lead 
the movement in the Sustainability Project, ensuring that the question of how we 
best serve young women and girls in an Information Age is front and centre of our 
strategies, to ensure that the YWCA can remain relevant and sustainable into the 
future.

A strong voice for young women and gender equality
We were delighted to start the year hosting over 20 sisters from YWCAs around the 
world at the International AIDS Conference in Melbourne. The team brought the 
voices of young women to the global debates on HIV, at a time when 13-25 year 
old women are one of the fastest growing groups of new infections. Speaking from 
a faith and human rights perspective, the YWCA delegation (comprised mostly of 
women under the age of 25 or women living with HIV) spoke powerfully of their 
determination to challenge and transform the sexist attitudes that shape their 
lives.

From the global to local, the YWCA Australia She Speaks Report amplified the 
voices of over 1,600 young women and girls in Australia. The young women 
reported on the impact of gender stereotypes on their lives and aspirations for 
leadership, work and family and a delegation took their concerns to the Australian 
Parliament. The She Speaks Report has also been the basis of our paid parental 
leave, budget and other advocacy during the year. 

In the twenty year anniversary of the UN Beijing Fourth World Conference on 
Women and as the United Nations adopted the Sustainable Development Goals 
(SDGs) we took the voices of women in Australia to the UN at the Commission on 
the Status of Women, celebrating the strong gender equality agenda in the SDGs 
new blueprint to achieve justice and end global poverty.

Through our contract management of the Equality Rights Alliance we provided 
significant leadership in the Australian Women’s Sector, and are proud that their 
work has fundamentally shifted public and policy debate on the experiences of 
older women and housing.

Our Every Girl program is the starting point of our support for young women’s 
leadership journeys and we have worked hard during the year to ensure that the 
program meets the needs of girls as they claim their voice for human rights and 
justice.
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Connected – locally, nationally and globally
On a day-to-day basis it can be hard to lift our eyes from our corner of the YWCA. 
Through hosting the Program Meeting, leading the rebrand project, sharing news 
from YWCAs locally and globally, and preparing for World Council, YWCA Australia 
has connected our movement.

A sustainable YWCA
A critical piece of work this year has been to prioritise the Sustainability 
Project. We are excited by the proposal we are taking to Convention and have 
been invigorated by the opportunity to work with our Members to lead this vital 
conversation. I want to acknowledge the tough decisions that have been made 
in order to achieve this, and to acknowledge the tremendous professionalism of 
our staff in adjusting to the loss of staff roles in order to deliver the Sustainability 
Project and continue to deliver our programs, preparations for Council and 
Convention and targeted advocacy.  

An amazing team
The YWCA Australia staff team are an extraordinary group of dedicated 
professionals and I thank them for their service this year. Our committed 
governance leadership team have ably led us this past year, with Emma Bird 
terming off after seven years of exceptional volunteer service to the YWCA 
movement. We are grateful to all the volunteers at the YWCA Australia and thank 
them for their contributions.

Looking Forward
One of the great privileges of leading a YWCA is the opportunity to build on the 
work of the women who have come before us, to ensure a future for women who 
come after us. I am energised by the opportunity to work with members across 
Australia to ensure that the Sustainability Project delivers a coherent shared 
purpose and strategy for the YWCA in Australia, and look forward to working with 
you.  

Caroline Lambert, Executive Officer 
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TREASURER’S REPORT

At 30 June 2015, YWCA Australia continues to be in a strong financial position with 
assets of $1.8 million (2014: $1.7 million) and a gross surplus of $27,762 and a 
surplus of $17,950 after transfer to reserve accounts. This surplus has been driven 
by increases in revenue from grants, predominately relating to the CEDAW Shadow 
Report, and some cost savings.

The Finance Committee and Board have had a continued focus on the 
transparency and utilisation of trust funds and reserves, which includes the annual 
earnings from investments being allocated against their specified purposes. The 
tied and trust funds reserves account increased by $4,871. 

In 2014-2015, the board appointed JBWere as our investment manager and 
adopted a new YWCA Australia investment policy. By 30 June 2015 we had 
transferred $1,359,154 to JBWere cash management accounts with the 
implementation of the new investment policy to occur during the 2016 financial 
year. The returns from these investments will be allocated back to trust funds 
or used to fund operations. The focus of the Finance Committee for 2015 - 2016  
will be on ensuring YWCA Australia operates within its new funding levels and 
resourcing of the Sustainability Project.

My thanks to the YWCA of Canberra who provided our sub-contracted book-
keeping and the staff of YWCA Australia, especially Caroline Lambert and Kevin 
Lu, for their ongoing work in relation to our financial management. My thanks also 
to my colleagues on Finance Committee; Emma Bird, Betty Ferguson, Danielle 
Wruck and Pauline Li, for their continued support, wisdom and generosity of time.

Yvonne Barnikel, Treasurer
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FINANCIAL REPORTS
Young Women's Christian Association of Australia
ABN 74 111 663 873

Statement of Profit or Loss and Other Comprehensive Income
For the Year Ended 30 June 2015 

Note

2015

$

Restated 

2014

$

Revenue 2 992,885 911,489

Other income 2 105,277 187,194

Administrative expenses (345,587) (305,392)

Advocacy, Consultations & site visits (30,811) (51,987)

Employee benefits expense (549,171) (504,882)

Equipment expense (20,899) (19,757)

Depreciation and amortisation expense 7(a) (5,145) (7,412)

Service & utilities expense (25,159) (21,719)

World quota (14,250) (28,898)

National board expense (29,947) (28,670)

Project expense (43,602) (58,494)

Surplus before income tax 33,591 71,472

Income tax expense 1(c) - -

Surplus for the year 33,591 71,472

Other comprehensive income

Items that will not be reclassified
subsequently to profit or loss

Transfer from surplus to reserve (9,812) (71,859)

Other comprehensive income for the
year (9,812) (71,859)

Remainder of surplus held as retained
surpluses 23,779 (387)

The accompanying notes form part of these financial statements.
6
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FINANCIAL REPORTS cont.
Young Women's Christian Association of Australia
ABN 74 111 663 873

Statement of Financial Position
As At 30 June 2015

Note

2015

$

2014

$

ASSETS

CURRENT ASSETS

Cash and cash equivalents 3 399,507 421,534

Accounts receivable 4 15,548 50,533

Financial assets 5 1,359,154 1,133,938

Other assets 6 581 65,341

TOTAL CURRENT ASSETS 1,774,790 1,671,346

NON-CURRENT ASSETS

Property, plant and equipment 7 32,460 34,390

TOTAL NON-CURRENT ASSETS 32,460 34,390

TOTAL ASSETS 1,807,250 1,705,736

LIABILITIES

CURRENT LIABILITIES

Trade and other payables 8 170,364 171,222

Employee benefits 9 17,099 15,131

Liabilities of disposal groups 10 59,213 58,631

Unexpended grants 11 185,974 117,520

TOTAL CURRENT LIABILITIES 432,650 362,504

NON-CURRENT LIABILITIES

Employee benefits 9 2,425 4,648

TOTAL NON-CURRENT LIABILITIES 2,425 4,648

TOTAL LIABILITIES 435,075 367,152

NET ASSETS 1,372,175 1,338,584

EQUITY

Reserves 12(f) 1,247,346 1,237,534

Retained Surplus 124,829 101,050

TOTAL EQUITY 1,372,175 1,338,584

The accompanying notes form part of these financial statements.
7
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FINANCIAL REPORTS cont.
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BOARD REPORT

YWCA Australia has been led by a “dauntless bunch” of women this 
past term, with the Board membership consolidating in the past year. 
Comprised primarily of Nominee Directors from our six large Associations, 
the Board also has three elected roles – President, Treasurer and Small 
Association Representative. 

In 2014-2015 the YWCA Australia Board has been led by President 
Emma Bird, Vice President Nicole Swaine, Treasurer Yvonne Barnikel, 
with Small Association Representative Helen Walton (capping off three 
terms where the Small Association Representative has been a “Helen”). 
Nominee Directors include Larnie Batten, Kate Fazio, Tristan Landers, 
Heather McAulay, Kirsty Rourke, Krista Seddon, Nicole Swaine and Camille 
Woodward. 

The Board have met with Member Associations in Melbourne, Adelaide 
and Darwin, deepening their understanding of the movement they are 
leading and providing our Members with an opportunity to strengthen their 
understanding of the YWCA Australia and the movement in Australia. 

Our Board have been supported in their work by several Sub-Committees: 
the Young Women’s Working Group (which has sought to develop the 
pipeline of young women leaders in the movement and has been integrated 
into the work of the Sustainability Project), the Human Resources 
Committee (which has managed the Executive Officer performance 
appraisal), the Pacific and Timor Leste Committee (which provides a 
coordinating point for the extraordinary work of the Pacific Working 
Group and the Timor Leste Working Group), and the Finance Committee 
(which has delivered a significant piece of work with the adoption of the 
Investment Policy and Framework, very much supported by our investment 
partners JBWere). We are thrilled to have such depth and experience 
in the membership of these groups and thank them for their ongoing 
commitment to the YWCA.

We gratefully acknowledge the leadership of our Board, and of their 
generous contributions to the organisation through their governance 
insights and bold vision for ensuring that the YWCA in Australia is 
strengthened to serve future generations. 
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TIMORE LESTE WORKING GROUP

During this year, YWCA Australia Timor Leste Working Group (TLWG) engaged in 
preparations and fundraising to enable two Timorese women to attend the World 
Council. YWCA’s National AGM in Sydney, November 2014 provided a perfect 
platform to showcase YWCA in Timor Leste. Dinner on Saturday 22 November was 
a great success: the presentation increased awareness of the YWCA in Timor Leste 
journey and Committee activities, while launching of the GiveNow campaign and 
fundraising yielded a good outcome.

YWCA Timor Leste identified young women’s clubs based in local communities as 
a way to address constraints that many young women face such as limited training 
and recreation opportunities, opportunities for individual pursuits or just to leave 
the house and socialise. Local groups will be run by local young women and as a 
result enable them to build their confidence, nurture their personal potential and 
have a voice. They seek to develop programs to nourish young women’s leadership 
development in a supportive, secure and culturally suitable way and meet local 
community needs.

YWCA Timor Leste is run by volunteers, four local communities have developed 
local YWCA young women’s clubs. The aim was to start local small scale 
initiatives which will enhance the skills and opportunities of young women in their 
communities. Activities planned included:
• Leadership and organisational skills training;
• Tetum literacy classes for young women who left school early;
• Mother’s group for teenage mothers to share and support each other; 
• Sports activities for young women and competitions between clubs; 
• Gender and human rights training and knowledge of Timor-Leste’s laws; 
• English language classes and computer classes for beginners.

The journey of YWCA in Timor Leste took a significant turn in October 2014 when 
the organisation became registered as a national Association in Timor Leste. This 
was a major milestone as from here on, the organisation can move further towards 
affiliation with the World YWCA. In Timor Leste around 40 women attended the 
successful AGM where a new Board was elected and more transparent purpose 
and function for the Young Women’s groups formulated.

TLWG members Gordana Morphett and Anne Wigglesworth visited the YWCA-TL 
this year. Another group member has been on a work placement during the year 
and supported the YWCA Timor Leste with practical skill development.

Gordana Morphett, Committee Chair
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PACIFIC WORKING GROUP

With our location in the Pacific, YWCA Australia has a particular affinity with our 
Pacific YWCAs who are located in Papua New Guinea, Solomon Islands, Fiji and 
Samoa. The Pacific Working Group reports to YWCA Australia’s Board and meets 
on a regular basis through the year. This small group of interested volunteers 
works to ensure that YWCA Australia is connected with our sisters from Pacific 
YWCAs, provides support to the World YWCA in their work in the Pacific, provides 
assistance as requested from YWCAs in the Pacific and works to increase the 
awareness YWCA Australia members of YWCA work in the Pacific.  

Some highlights of the last twelve months include:

• Being part of the training team for the Young Women’s Leadership  
Training, held in Honiara, Solomon Islands in November 2014: the Chair of 
the Committee was privileged to participate in this training, providing support 
around governance work and supporting the women attending the Council;

• Support for the proposal submitted by the World YWCA to the Department 
of Foreign Affairs and Trade to fund phase three of the Young Women’s 
Leadership Project in Asia and the Pacific: members of the working group 
provided technical expertise to World Office. We were very excited to be 
informed that the project has been successful, and will be supported as 
a three year project through the Asia and Pacific region, with the Rise Up 
Program (developed by the Solomon Islands) being used as a basis for this 
phase of the project;

• Supporting an intern in documenting great work across the Pacific, 
and exploring opportunities for Pacific YWCAs to access the Australian 
Government’s volunteer program: We are very appreciative of the work of 
Sarah Soysa, and thank her for working with Pacific YWCAs in collecting 
information, and providing support to connect with Country offices involved in 
the Australian Government Volunteers Program;

• Preparing for World YWCA Council: The working group has been keen to 
support the Pacific YWCA’s involvement in the next World Council. We are 
hoping to support a large contingent of delegates from Pacific YWCAs

• Contributing to strategic documents of the movement including YWCA 
Australia’s policy platform development to ensure that we continue our 
commitment to supporting work in the Pacific.

• We look forward to continuing to work on these goals and believe it will be an 
exciting time in connecting our work in Australia, the Pacific and the region. 

Rebecca Vassarotti, Committee Chair
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EVERY GIRL: NATIONAL PROGRAM

13 Every Girl programs have been completed with Office for Women funding in the 
Financial Year 2014-2015.The total number of participants in Office for Women 
funded programs run by YWCA’s between 1 July 2014 to 30 June 2015 was 278. 
These programs were delivered by the YWCAs of Hunter, Queensland, Perth, 
Adelaide, Canberra and New South Wales in metropolitan and regional areas.

Overall the programs have been a great success, changing the lives of the 
participants in disadvantaged communities positively. For example at the 
conclusion of the program 97.7% of girls could identify at least one personal 
strength; 95.8% could explain the importance of human rights; and 97.3% were 
involved in a community event as inspired agents of change. 

As part of the continuous improvement process, in the Financial Year 2014-2015 
the Every Girl Program went through a complete overhaul in order to fortify the 
existing strengths of the program. The objectives and outcomes of Every Girl were 
reviewed and redeveloped in line with YWCA Australia’s vision and mission. 

The program content was subsequently reviewed and logically redeveloped to 
ensure that all new materials reflect the fresh objectives and outcomes of the 
program. Additionally, the target audience for Every Girl has been reclassified to 
girls aged 10-13 and the program content has been redeveloped to ensure it is age 
appropriate for the new target group. It was deemed that the former focus on girls 
aged 8-14 was too broad for one program and was causing significant challenges 
in service delivery. 

Moreover, improvements in all areas of the program will provide a sound 
foundation for the delivery of an exciting new and improved program in 2015-
2016. YWCA Australia has put immense amounts of effort into redeveloping and 
adding value to the program, and hopes that the Office for Women will continue to 
support and be engaged with the program into the future. We remain very grateful 
to the Office for Women for funding Every Girl and providing girls in disadvantaged 
communities across Australia with the opportunity to thrive. 

“I have learned at Every Girl Program that everyone has wonderful and 
beautiful talents including myself.” - Every Girl participant 2014

Francesca Pagani, National Program Coordinator 
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YWCA Delegation and friends
EVERY GIRL PROGRAM

Conder Primary Canberra
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EQUALITY RIGHTS ALLIANCE

YWCA Australia auspices the Equality Rights Alliance (ERA), one of the five 
National Women’s Alliances (NWAs) funded by the Australian government through 
the Office for Women. ERA is a network of 62 organisations with a shared interest 
in advancing women’s equality. ERA has a focus on gender equality, women’s 
leadership and women’s diversity, including bringing young women’s voices to 
policy and decision making. To advance gender equality, ERA adopts a human 
rights framework and advocates for adherence to international human rights 
principles. 

2014-2015 was an intense year for ERA, with a high level of member engagement, 
capped off by our annual Member’s Meeting in May, in which we hosted a record 
number of 60 member representatives from a record number of 43 member 
organisations. Member organisations feedback continues to be strongly positive. 

ERA advocated in four primary policy areas in 2014-2015: 

Accessible and affordable housing policy for women 
ERA brought together members and key housing policy stakeholders for a 
meeting in February 2015 to discuss federal housing policy in the context of the 
Government’s reform of the Federation agenda. ERA staff gave evidence before the 
Senate Economics References Committee Inquiry Hearing into Affordable Housing 
in Sydney in November 2014 and provided a gendered perspective on housing in 
various submissions to Senate inquiries, including the Senate Community Affairs 
References Committee Inquiry into the impact on service quality, efficiency and 
sustainability of recent Commonwealth community service tendering processes 
by the Department of Social Services, the Finance and Public Administration 
Committee Inquiry into domestic violence in Australia, the Senate inquiry into 
Extent of income inequality in Australia, and the Tax Reform White Paper and 
participated in the housing-related consultations arising out of the Reform of the 
Federation White Paper. We also made a gendered pre-budget submission on 
housing affordability in January 2015. 

Sex and reproductive health education from a young women’s perspective
We supported our Young Women’s Working Group (YWAG) members to develop 
a position paper entitled Hearing Young Women’s Voices: The Equality Rights 
Alliance Young Women’s Advisory Group Policy Position on Sexuality Education, 
which was presented at the Australian Women Educators (AWE) conference in 
October 2014 and at the Family Planning QLD ‘Sexuality Education as Violence 
Prevention’ forum in March 2015. The paper was followed by an online survey 
about the experiences of young women in mainstream sex education which will in 
turn form the basis for a report in 2015-2016. 
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Gendered tax policy and gender budgeting at the Federal level
This year ERA joined ACOSS’ tax reform group to provide a gender analysis to the 
debate, participating in an ACOSS tax policy forum in Melbourne in November 
2014 and providing a panellist to discuss superannuation from a gendered 
perspective for the Tax Reform Forum conducted by the Business Coalition for 
Tax Reform and ACOSS in December. We also attended the budget night lock-up 
and provided a gendered analysis of the budget to the community sector media 
briefing the following day and provided a panellist for the ANU / YWCA Australia 
Young Women’s Budget Briefing. Gendered submissions were made in response 
to the Tax Reform White Paper in June, the Finance and Public Administration 
Committee Inquiry into Domestic Violence in Australia and the Senate Community 
Affairs References Committee Inquiry into the Impact on service quality, efficiency 
and sustainability of recent Commonwealth community service tendering 
processes by the Department of Social Services.

International Projects 
As in previous years, ERA sent a representative to CSW and this year coordinated 
the Australian NGO corps in New York. ERA also supported a member-led interest 
group working on women’s access to reproductive and sexual health services and 
led the NWAs in a joint project promoting engagement by feminist and women’s 
organisations in international processes such as the Commission on the Status of 
Women and the Sustainable Development Goals.

Helen Daly-Fisher, Program Manager

EQUALITY RIGHTS ALLIANCE
Member’s meeting - May 2014
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ENCORE 

In its thirty-first year, Encore continues to be offered around Australia by a 
dedicated team of YWCA women. Throughout the year the program has been 
delivered in most states and territories. 

Following the 2013-2014 revisions to align with Australian best practice clinical 
guidelines regarding post-breast cancer care, Encore is now a more aerobic 
program in which participants are encouraged to challenge themselves, working 
to their own capacity in a safe, facilitated environment. Many of the women have 
noticed an increased aerobic capacity which has greatly enhanced their lives.

Importantly, Encore also offers women with a strong peer-support group of women 
who have shared similar experiences. In addition to the exercise component, 
Encore provides participants with a range of health and other information that 
supports women living with breast cancer. 

“Encore motivated me to get out and try to improve my situation, meet and 
exchange ideas, and feel more positive about my future outlook.” - Encore 
participant 2014

Encore continues to be supported by Avon Australia and amazing local fundraising 
efforts. We are grateful to all for this support which enables YWCAs to provide 
Encore free of charge to women who have experienced breast cancer.
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WOMENS LEADERSHIP PATHWAY 

With the question of women’s leadership a hot topic of conversation in the public 
arena, the YWCA Australia continued its work with Member Associations to develop 
the YWCA Women’s Leadership Program (WLP). Building from existing programs 
supporting young women to develop their leadership, from Every Girl in primary 
school through to post-school offerings, the WLP was a wrap-around framework 
that sought to define the “YWCA” way of women’s leadership. 

The goal of the WLP was to support women by providing them with tools to 
develop their own leadership identity and to encourage leadership for societal 
transformation.

Recognising leadership from the youngest to the oldest, the WLP positioned YWCA 
leaders to give and receive guidance in their practice of leadership at home, work, 
in politics and in the community. The WLP was intended to create respectful, age 
appropriate and culturally safe environments where women could develop their 
leadership identity, and practice and receive feedback on their leadership skills. 

The WLP was predicated on the exploration of authentic, values-based, mindful 
leadership practices to ground transformational leadership development. The WLP 
used a strengths based approach to skill development and growing self-esteem 
and confidence. And the WLP embraced a gender analysis to understand how 
skills are framed as ‘masculine’ or ‘feminine’ and explored the gender dimensions 
of embodied leadership.  

Work on the WLP was suspended with the acceleration of the Sustainability 
Project, and has been carried forward through the Shared Impact project 
on young women’s leadership development, which will enable the work of 
the WLP to live on.
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NATIONAL PROGRAM MEETING

In 2014 YWCA Australia held the National Program Meeting and brought together 
delegates from: YWCA of Adelaide, YWCA of Canberra, YWCA of Darwin, YWCA 
Queensland, YWCA NSW, YWCA Victoria and special guests of YWCA New Zealand 
and Aotearoa. Every few years, YWCA’s from around Australia are invited to attend 
the National Program Meeting.  It’s a two day long conference where program staff 
from the various branches, share information and insights about their programs. 
It is also an important opportunity for staff to get perspective and to increase 
knowledge of the YWCA as a local, national and global movement. Not only did 
it strengthen the working relationships between staff at YWCAs in Australia, it 
also strengthened a shared understanding of the gender equality framework that 
grounds the work of the YWCA.

At the National Program Meeting we came together to give and listen to a range 
of presentations from YWCA Australia staff and program staff from Member 
Associations.  Hearing from the Member Associations offered insight into the 
huge amount of important work that is happening around the country. YWCAs 
across the country are involved in the service provision of: childcare, housing 
services, education, women’s leadership programs, running hotels and rolling out 
national programs like Encore and Every Girl. 

It was a great pleasure to hear from local YWCA’s about their projects like: YWCA 
NSW’s work on Y BRAVE, which stands for Be Respectful and Value Everyone, a 
respectful relationships resource. We heard about the establishment of YWCA 
Canberra’s Computer Club House, a cool new resource for local young people. 
YWCA Adelaide were proud present their work on the She Leads Conference, 
where they recently held their third successful young women’s leadership 
conference attended by over 200 delegates. We heard about YWCA Queensland’s 
girls mentoring program Y Bloom and Y Bloom plus. YWCA Victoria and their work 
with Social Housing Victoria, as one of the largest medium to long term housing 
providers in Victoria and it was compelling to hear about YWCA Darwin’s offering of 
transitional housing for women escaping family violence. 

“It was so well coordinated and such a range of speakers 
that I felt like there wasn’t a boring moment.”

“Should happen more often! Great opportunity for shared 
learning and new contacts!”

“Thank you for the opportunity!!! So amazing, 
I love this organisation.”

“So impressed by the impact 
the YWCA has worldwide”

Reflections on the meeting

“I feel very privileged to be a 
staff member of this fantastic 

organisation.”
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Section 3: Advocacy
Annual Report 2014/2015
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Demonstrating our strong commitment to being a voice of young women in 2014, 
all YWCAs in Australia collaborated on what became Australia’s largest survey on 
young women’s leadership. In its third iteration, the She Speaks survey has been 
extremely influential in setting the national policy for YWCA Australia, grounding 
our recent Policy Platform redevelopment and providing the basis for many of our 
advocacy interventions during the year. 

She Speaks was the brainchild of YWCA of Adelaide in 2012 and led to the 
groundbreaking work with the She Leads training and conference. In 2013 YWCA’s 
in Adelaide, Canberra, Queensland, Victoria and Perth joined with YWCA Australia 
to promote greater national coverage. The purpose of the She Speaks Survey is 
to deliver sound research capturing the thoughts and ideas of young women in 
Australia to inform YWCA policy and program design; to provide authentic advocacy 
messages for YWCA to communicate to stakeholders and decision-makers; and to 
generate media coverage and raise the profile of YWCA as Australia’s authority on 
young women’s leadership. 

The YWCA She Speaks survey was of 1600 young women, ages 15-30 in 
Australia and is the largest survey of its kind “collecting information from young 
women about their attitudes, perceptions and experiences of leadership”. The 
survey from YWCA and report from the Institute of Social Science Research (ISSR) 
at the University of Queensland has found young women and girls are facing a 
range of social and cultural barriers that limit them but they also want to be part 
of the change. 

She Speaks was also widely covered in the media in radio, print and online. The 
report launch was a key media hook, and allowed for us to build platform as 
a women’s advocacy organisation as well as highlight the issue of sexism and 
gender inequality in Australia and the effect this was having on young women.

Part of the She Speaks strategy was to bring young women from YWCAs all around 
the country to Canberra to meet with politicians and tell them about the report 
findings. The YWCA women were brought to Canberra for a day of lobbying training 
and then a day of meetings. Overall this was an extremely successful advocacy 
opportunity, where we met with over 20 different members of parliament and 
presented the findings. This resulted in motion in the Senate noting the findings as 
well as an explosion of social media content. 

SHE SPEAKS NATIONAL SURVEY
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SHE SPEAKS
Findings and Parlimentary Visit
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59th COMMISSION ON THE STATUS OF WOMEN 

In the 1940s when the UN was being established, the YWCA was one of the 
organisations which advocated for the establishment of the Commission on the 
Status of Women (CSW). We did so then because we knew that the issues of 
women would likely be sidelined by the male business of state. And we looked to 
the Charter of the United Nations, which in Article One asserts the equal rights 
of all people regardless of sex, and identified that an institutional mechanism 
which focused global attention on the status of women would support the UN in its 
achievement of purpose.

In 2015, a delegation of ten women (Alisa Draskovic, Annie McCall, Cara Gleeson, 
Caroline Lambert, Claire Tatyzo, Helen Dalley-Fisher, Jane Alver, Krista Seddon, 
Michelle Deshong and Nicole Swaine) from the YWCA Australia joined our 
colleagues at the CSW, part of a 80-strong YWCA delegation from around the 
world.

Over the ten days we connected with our governments, we presented 
workshops, we co-hosted side events, we met with our funders, we reviewed 
strategies for gender equality, we tweeted the bejeezus out of meetings, we sat 
in hallways as governments negotiated new working methods for the CSW, we 
collaborated with colleagues in government and civil society, we were inspired, 
rendered despondent, and, minute-by-minute, we contributed to a global civil 
society effort to hold governments to account for their work to make the myriad 
strategies for women’s equality contained in the Beijing Platform for Action a 
reality in the day-to-day lives of women and communities around the world.

The formal business of our CSW experience started with International Women’s 
Day and breakfast with the Australian Government, hosted by Minister Michaelia 
Cash. YWCA Australia was delighted to join the Minister, Ambassador Gillian Bird, 
Ambassador Stott Despoja and Commissioner Broderick along with staff from the 
Minister’s Office, DPMC and DFAT to celebrate the strength of women, in particular 
the young women of the YWCA movement, and our campaigns to achieve equality. 

Opportunities to meet with funders is one of the five objectives that the World 
YWCA sets for its CSW participation. The Australian Government supports 
the World YWCA work with young women in the Pacific and Asia, and we were 
delighted that young women from the YWCA of Myanmar, PNG, Sri Lanka, Samoa 
and Nepal were able to share the work of their YWCAs with the Government.



25

YWCA Delegation and friends

CSW 59
New York - March 2014
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YWCAs around the world also seek to influence the outcomes of the CSW meeting 
through advocacy with our Governments. 

The strong relationship the YWCA Australia has with the Australian 
Government in our CSW work is recognised throughout the YWCA movement 
as an exemplar of how to do this work. 

From the call for NGO submissions to inform the Australian Government advocacy 
priorities at CSW, to the pre-departure meetings and daily briefings during 
CSW, the lines of communication remain open. We were proud of the Australian 
Government’s fierce determination to see language on human rights, gender 
equality and NGO participation in the Political Declaration and Working Methods, 
and appreciated the opportunity to provide hallway support to the delegates inside 
the room.

Away from the UN we were exceptionally proud to co-host, with the YWCA of 
Canada, a panel discussion on the human rights of Indigenous women. Michelle 
Deshong spoke powerfully of the activism and leadership of Aboriginal women 
in the Australian community, joining sisters from Canada who drew attention 
to campaigns and fights for Aboriginal women’s rights in their communities. 
A number of YWCA women nominated the event as their stand out experience 
of CSW 2015, and we hope in future years, to co-host a similar event with the 
Australian Government “on the inside” at the UN.

Sharing knowledge and creating new ideas is goal of the YWCA’s participation in 
CSW. We were pretty excited to host a standing-room-only workshop on gender-
based stereotypes and their impact on women’s leadership and anti-violence 
work. Showcasing YWCA work around the world, we heard from amazing speakers 
including sisters from Haiti and Scotland, and left the room with new strategies on 
how to challenge mainstream representations of gender that hold women back.

While the CSW this year presented a number of challenges, most particularly 
the pre-negotiation of the Political Declaration which shut out NGOs and capital 
delegations alike, we were pleased to have the opportunity to contribute to the 
global debates on gender equality in the Sustainable Development Goals and 
we look forward to critical evaluation of the success of these negotiations and 
the role of the CSW in future years to hold governments accountable for their 
implementation.

59th COMMISSION ON THE STATUS OF WOMEN
cont. 
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As our name suggests, the YWCA is, in a global setting, a Christian organisation. 
Another goal for our participation at CSW is to challenge the colonisation of God 
by the religious right. The YWCA advocacy agenda at the CSW includes promotion 
of women’s sexual and reproductive health and rights and sexual orientation and 
gender identity rights, and speaking to this agenda was a highlight for some of our 
delegation members who met with UN Missions to support this agenda.

In a challenging negotiating space – where concepts fundamental to the YWCA 
of human rights, gender equality and NGO participation were being eroded by 
conservative governments – young women across the global feminist movement 
came together in a new Young Women’s Feminist Group. Launching a statement 
of collective action and hosting a twitter marathon on the penultimate day of 
CSW, the group is providing an ongoing organising space for the voices of young 
women. It complemented work of the YWCA in the first week when the World YWCA 
hosted a first ever young women’s pre-meeting for over 250 participants, the vision 
results of which were displayed in the General Assembly lobby for the duration of 
CSW. Young women have a clear vision for what is needed in the here and now of 
achieving gender equality and, through the Y and other organisations, are leading 
change today.

59th COMMISSION ON THE STATUS OF WOMEN
cont. 

CEDAW SHADOW REPORT 

We have been proud to again, lead the NGO Report on Australia’s implementation 
of the Convention on the Elimination of All forms of Discrimination Against Women 
(CEDAW). With funding from the Australian Government Office for Women, we were 
thrilled to work with an exceptional group of leaders from the women’s sector 
to produce the Australian NGO Report and the Australian Indigenous Women’s 
Report.  The Reports took a new approach to the reporting cycle, polling sector 
leaders on the top two issues per article in CEDAW and shining a spotlight on 
several key issues. The final reports are awaiting the submission of the Australian 
Government Report before they can be publically released.
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During the year, YWCA Australia worked in partnership with Member Associations 
to develop submissions in response to inquiries on family violence, childcare and 
early learning, and economic justice issues. We made submissions in relation to: 
  
• The Victorian Royal Commission into Family Violence (May 2015). This was a 

joint submission with YWCA Victoria. We also signed a joint sector submission 
on the links between housing issues and family violence;

• A Senate inquiry into domestic violence in Australia. We also endorsed 
submissions by the Equality Rights Alliance and the Australian Women against 
Violence Alliance (July 2014);

• An interim report on review of Australia’s income support system (Aug 2014);
• A Senate inquiry into the extent of income inequality in Australia, particular 

focus on economic disadvantage experienced by many women (Aug 2014);
• A Productivity Commission inquiry into childcare and early childhood learning, 

responding to the Commission’s draft report (Sep 2014);
• Replacement Arrangements for the Australian Charities and Not-for-Profits 

Commission (Aug 2014). 

We also produced a pre-budget submission setting out YWCA recommendations 
for Australian Government funding, such as respectful relationships education and 
women’s leadership programs. 

We have also advocated with Members of Parliament, through both direct 
meetings and correspondence, around the findings from the 2014 She Speaks 
survey, affordable housing issues and federal budget measures affecting woman 
and families. 

POLICY AND LAW REFORM SUBMISSIONS
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Over the last few months we have redeveloped the YWCA Australia Policy Platform, as 
part of our preparations for World Council in October 2015. Member Associations were 
invited to participate in a consultation process to prepare the first draft of the revised 
platform.  YWCA’s of Adelaide, Canberra, Queensland, Victoria and YWCA Australia 
participated in a face-to-face meeting that created the framework for the revisions, and 
assisted with the redrafting process. 

Importantly, the revised Policy Platform has primarily been written by young 
women, and it is their voices and concerns that are reflected in the document, 
drawing from the She Speaks survey results as well as the lived experiences of our 
members, program participants and staff. Member Associations, Life Members, and 
Members of YWCA Australia Board Committees were also able to provide feedback on 
the first draft, which was also incorporated into the document. The redeveloped Policy 
Platform will be presented for adoption at the YWCA Australia Convention in November 
2015.

RENEWING OUR POLICY PLATFORM

Shining a light on the gender equality considerations of the Australian Government 
Budget is one of our key advocacy activities each year. With both an internal 
stakeholder and broader community focus, our budget analysis this year focused 
on key changes affecting YWCA areas of work and gender equality more broadly. 
Our Budget Week press work and social media focused on changes to the Families 
Package and violence against women funding, as well as housing and overseas 
development assistance. 

We also ran a post budget event, the Young Women’s Budget Briefing, a panel event 
featuring speakers from the YWCA, Equality Rights Alliance and academia.  The event 
was held in Canberra in the week following the release of the budget and focused 
on the effect of the federal budget on young women .The event had a strong focus 
on social media and online engagement.The purpose of the event was to create 
an empowering and educative environment for young women to learn and ask 
questions about the federal budget process. This was a key opportunity for our 
audience to find out about how the federal budget 2015/16 affected them.

Leading out of federal budget announcements YWCA Australia also became strongly 
involved in the Paid Parental Leave Advocacy, working with a group of unionists, 
women’s sector and academic collages to stop the proposed changes. With Fair 
Agenda we commissioned work from The University of Sydney to model the impact of 
proposed changes to families in constituencies served by cross-bench Senators and 
met with key Senators, successfully advocating  changes to the Government proposals.

FEDERAL BUDGET ADVOCACY AND YOUNG 
WOMEN’S EVENT
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In 2014 World YWCA and YWCA Australia supported a large delegation of young 
women to attend the International AIDS Conference in Melbourne. Women from all 
around the world including, Africa, Latina America, Europe and the Pacific Region 
came to Australia and were joined by young women from YWCA Victoria, YWCA 
Canberra and YWCA Australia, collectively from 15 countries around the world.

The IAC2014 was an important space for learning, connecting and mourning 
our colleagues lost. We joined other gender and youth activists to claim a space 
for young people and women. We learnt that young women are more likely than 
young men to be infected by HIV, as HIV doesn’t discriminate, but our society does. 
Gender inequality means that women are now more likely than men to acquire HIV. 
We learnt new ways to end HIV in our communities around the world by focusing 
on the needs of on key population groups, including sex workers, LGBTIQ people 
and injecting drug users remembering not to speak for them rather always with 
them.

As part of the IAC2014 experience we created shared opportunities with our 
partners including; joining Positive Women Victoria as they restaged Body of 
Knowledge. We participated in the pre-AIDS2014 International Training Institute 
and Clementine Ford joined us for a panel on the status of sexual and reproductive 
health and rights around the world. We also joined our colleagues at the Faith Pre-
Conference, where we gave a panel on young women and HIV.

INTERNATIONAL AIDS CONFERENCE
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YWCA Leadership
Bold and Transformative
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During the financial year YWCAs in Australia embarked on an epic task of re-
branding the organisation, moving towards a refreshed and exciting brand that was 
adopted by many of the YWCAs in Australia. The initiative was driven by the YWCA 
Australia Board and implementation was co-funded by the national association 
and Member Associations. 

The brandmark was developed pro bono by international design firm Imagination. 
Viola Eco-Graphic Design brought the brand to life with their development of 
the Brand Guidelines and a full suite of beautiful branded items, templates and 
merchandise concepts. 

Our new brand mark focusses the notion of “Many Facets” and retains the tradition 
of the YWCA triangle – the focus on mind, body and spirit. The new identity 
highlights the strength of our multi-faceted organisation with our combined 
local, national and international impacts as well as diverse service and program 
offerings. 

The new branding elements have empowered YWCAs in Australia to produce 
unique, modern and attractive graphics, brochures, publications and other 
items that help us tell the national story of the YWCA. 

The new brand was embraced by members of Member Associations, had many 
commendations from other women’s sector partners and has been generally 
well received. The success of the re-branding project is testament also to the 
hard working national staff at YWCA Australia, and the powerful spirt of national 
collaboration across YWCA Member Associations.   

NATIONAL BRAND MAKEOVER 
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YWCA Australia
Non-profit organisation

NATIONAL BRAND MAKEOVER 
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At AGM last year we committed as a movement to tackle head on the question of 
how to strengthen the work of the YWCA in Australia. 

We are interested in knowing what opportunities might open up for our clients, 
members and staff if we are better able to collaborate for innovation. If we can 
keep pace with technological advancements in client management software or 
platforms for programs, advocacy and membership engagement that meet the 
needs of young women and girls in the Information Age. If we can create scalable 
programs and business models that better leverage our program frameworks and 
are available in more and more communities across Australia. If we can leverage 
off our assets across the country so that all of us can grow, to offer a consistent 
membership platform across the country, and to provide a bold and dauntless voice 
on gender equality.

Throughout the year YWCA Australia has worked with Member Associations to set 
the right scope and timing for the Project, responding to early feedback that an 
initial timeline of three years was too lengthy, and moving instead to an accelerated 
project strategy of eighteen months. We have appreciated the commitment of 
members to faciltiating the accelerated implementation timeline and look 
forward to members ongoing contributions to the project.

Our starting point was to inquire into our current state of health, to explore the 
sector trends we need to address, and to identify the sort of organisation we want 
to become. YWCA Australia engaged Rebecca Vassarotti to lead a desk-based 
research and CEO interview project, which prepared a comparative data set on our 
performance to key indicators over the past decade, published in the Making the 
Case Report.

The Report showed us that, in a small number of communities around Australia 
we do some exceptional work. And we are in reasonable financial shape, though 
perhaps not as robust as you might expect for an organisation of our age; we have 
expanded our program reach in recent years – though we are still, collectively, at 
the small-medium end of impact for the NFP sector; we have strong governance 
and strategic planning among MAs; and we have some cohesiveness in programs 
– though we are not connected strongly in program development, delivery, or 
evaluation. 

SUSTAINABILITY PROJECT 
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Critically, the Report demonstrated that we have no real strategic alignment, we 
have limited shared program offerings, really significant differences in our capacity 
to roll out programs, and our structure inhibits us from leveraging off our national 
footprint and assets, leaving us vulnerable to sector trends that see increasing 
competition for funding and consolidation of agencies.

In August we were delighted to commence a pro bono relationship with McKinsey 
to guide the next stages of the project. The McKinsey team bring broad-based 
experience and insight to the Project and we have benefited enormously from 
their advice and participation in shaping the Road Show and the proposal for the 
Sustainability Project Phase Two.

Our Road Show of September clearly and comprehensively demonstrated a 
stronger alignment to purpose than we have seen in years: YWCAs in Australia 
want to achieve gender equality in Australia, through our programs, services, 
membership and advocacy. Critically, this aligns with the newly adopted YWCA 2035 
Vision Goal which sets the target of reaching 100 million young women and girls 
by 2035 to transform power structures to create justice, gender equality and world 
without violence and war; leading a sustainable YWCA movement, inclusive of all 
women.  

The Road Show of September also clearly identified shared impact areas and 
enablers that require further investigation. We are looking forward to Convention 
delivering a strong endorsement of the framework for the Sustainability Project 
Phase Two. As noted earlier, the engagment of Member Associations in the project 
is critical, particularly in Phase Two when our work will be progressed through the 
establishment of project teams that will be responsible for preparing proposals 
for action by mid-2016. We have been grateful to YWCA NSW for seconding Denise 
Cheng to the project for six months. Additional financial and and human resource 
investments will be required to support the achievement of the Project, and 
Extraordinary General Meetings may be required to enable Member Associations 
to make decision on organisational changes to implement the proposals for action.
 
We are looking forward to taking the next steps together at Convention 2015.
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The most strategically significant piece of work finalised by World Council 
was setting our Collective Goal, that by 2035 we will be 100 million young 
women and girls transform(ing) power structures to create justice, gender 
equality and a world without violence and war leading a sustainable YWCA 
movement inclusive of all women. 

The YWCA 2035 Vision Goal Proposal breaks this audacious Collective Goal 
down: 100M young women and girls is 10% of that age grouping at 2035 
seeking transformation of power structures of patriarchy, privilege and 
entitlement to create justice, gender equality and world without violence 
and war. Our sustainability encompasses governance, revenue generation, 
partnerships, approach to resources and asset management and aspires 
to a movement that is “well resourced and governed, and flexible enough 
to adapt to change and embrace technology” and that, in the context of 
faith and rights asserts the critical importance of women being “able 
to celebrate their faith, Christian traditions and their rights without 
contradictions” while remaining Inclusive of all women.

Following adoption at Council in Bangkok, this Collective Goal will become 
the cornerstone of our organisation and will guide our activities globally, 
nationally and locally. It is a “single shared statement of our commitment 
for the future, in which each YWCA will contribute within its own space, 
context and resources.” The Collective Goal will support the global 
movement to achieve the preamble and purpose of the World YWCA 
Constitution. In Australia, the vision will be integrated into the work of the 
Sustainability Project, and we will report biannually to the World YWCA on 
our progress in implementing the Collective Goal. 

Envisioning 2035 was kickstarted at Council in 2011 with members 
exploring key questions around the “Y”, the “W” and the “C” of the YWCA 
along with the broad questions of membership and sustainability. Over 
the past four years YWCAs around the world have had an opportunity to 
contribute to the project through surveys and feedback on drafts, and 
in October 2014 YWCA Australia Executive Officer Caroline Lambert 
participated in a member consultation. 

ENVISIONING 2035
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We have explored emerging trends affecting our sector - getting familiar 
with the ideas of planetary, political and technological disruption. We have 
drawn on the work of our colleagues at the International Civil Society 
Centre to “ride the wave” of disruptive potential. The Envisioning Proposal 
provides an incisive overview of key external trends, including demographic 
trends and the emerging youth majority; the UN Sustainable Development 
Goals and the role of gender equality; the role of technology, climate 
change and environmental sustainability; the impact of armed conflict, 
terrorism and fragile governance; the shifting roles of governments, people 
and capital; and the role of faith and religion. 

Along the way we have been inspired into deeper conversations about 
the critical question facing our organisation - are we an organisation 
OF young women or FOR young women. We have also engaged with the 
assertion of our faith base in the context of a human-rights approach to 
gender equality, and our commitment to diversity. 

Envisioning 2035 also asks us to look forward, to strengthen our work in 
the leadership space, to become better at collaboration, to strengthen our 
advocacy, to engage critically in questions on membership, and to carefully 
consider the role of men and boys in our work. Envisioning 2035 calls out 
the critical question of how we innovate for a sustainable business model 
and will drive exploration of greater efficiencies in our movement. 

YWCA Australia has worked with our Member Associations to contribute 
our views to the Envisioning 2035 project. We have been strong advocates 
of the YWCA being an organisation OF young women. We have also been 
champions of gender equality, sustainability, and diversity. On behalf of 
the YWCA movement in Australia we were proud to vote the Collective 
Goal into life at World Council in Bangkok and look forward to making our 
contribution in the next twenty years.

BY 2035, 100 MILLION YOUNG WOMEN AND GIRLS 
TRANSFORM POWER STRUCTURES TO CREATE 
JUSTICE, GENDER EQUALITY AND A WORLD WITHOUT 
VIOLENCE AND WAR; LEADING A SUSTAINABLE 
YWCA MOVEMENT, INCLUSIVE OF ALL WOMEN.
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OUR TEAM

National Staff 
(current and former)

Consultants

Kiri Dicker (CEDAW Project)
Jackie Huggins (CEDAW Project)
Michelle Deshong (CEDAW Project)
Rebecca Vassarotti (Sustainability 
Project) 
Nous Group (Sustainability Project)
Leisa Gibbons (Knowledge 
Management)
Kate Guthrey (Encore)
Sonia De Simone (Every Girl)
Semann and Slattery (Every Girl)

After a long period of stability, personal and organisational circumstances 
led to a period of change in our staffing profile. Our thanks to the following 
staff and consultants of YWCA Australia in 2014-2015.

Alison Laird
Alyssa Shaw
Arika Errington
Caroline Lambert
Francesca Pagani
Greta Williams
Hannah Gissane
Heather Walker
Helen Dalley-Fisher
Jenny Davidson
Laura Fitzhenry
Sally Lewis
Tara Ashford
Yen Eriksen
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THANK YOU

A special thank you to our wonderful volunteers, particularly the 
extraordinary commitment of our volunteer Board and Sub-Committee 
members.

We are grateful to the following partners in our work: 

Australian Department of Prime Minister & Cabinet (Office for Women)

Avon Australia

McKinsey & Company

Nous Group

Imagination 

Viola Eco Graphic Design 

YWCA Australia is also grateful to our family and friends who provide free 
accommodation for our staff team when they travel for work.
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