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President’s Report                    

It gives me great pleasure to welcome you to the 2015/2016 YWCA Australia Annual Report.   

2015/2016 has indeed been an important year of transition, challenge and change. 

The YWCA in Australia was established in 1872.  The time has therefore come to reflect on our shared direction, and 
to ensure that our movement remains sustainable well into the 21st century. 

Throughout 2016 the 11 YWCAs in Australia have actively pursued the possibility of creating a single national 
organisation through a merger of all Associations with the united objective of “How can the YWCA better achieve 
gender equality?’ 

Through research undertaken by our pro bono partners McKinsey Consulting, to review the non-government 
landscape and develop the best possible model for a new structure to ensure that the YWCAs in Australia are 
operating as effectively as possible.  This is particularly important in the current context of significant change in the 
not-for-profit sector.  Great progress has been made on the project and I would like to thank everyone who has been 
involved to date for their contributions to what could be yet another defining moment in our proud history; by 
ensuring a stronger organisation committed to making a significant difference in the lives of young women, women 
and girls in Australia. 

In addition to the primary strategic focus of the merger project, our inspirational team has made many other 
important contributions. An extraordinary delegation of close to 55 women from Australia celebrated the global 
strength of the YWCA movement with 450 other YWCA women from 70 countries and territories at the World Council 
in Bangkok 2015. 

 In 2015 / 2016, YWCA Australia continued our history of advocacy for women’s rights and equity, in particular that of 
young women, with our presence at the UN Commission of the Status of Women. Our delegation, led by Cara 
Gleeson, was part of a 70+ strong world YWCA delegation. 

The Every Girl program that provides girls aged 10 – 13 with the opportunity to develop their own leadership identity 
was delivered to 290 participants. 

YWCAs in Australia continued to deliver Encore in selected communities with the financial support of Avon.  85% of 
Encore participants reported an improvement in their post physical and / or functional wellbeing through the last 
financial year. 

The Equality Rights Alliance funded by the Australian Government through the Office for Women, commenced work 
on the Gender Aware Policy and Processes project along with many other exceptional projects.   

The Pacific Working Group has had an exciting year, particularly in facilitating the connection of YWCA members in 
Australia and YWCAs in the Pacific Islands.  The Timor Leste Working Group focused on sponsorship for Timorese 
women to participate in the World Council. 

I hope you enjoy reading more about these programs and achievements in this year’s report, achievements that 
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would not be possible without the sound governance, leadership and commitment.  I would therefore like to extend 
my thanks to all YWCA Australia Board members, past and present, for their dedication and expertise provided to the 
organisation. I would also like to thank our team that is led by our Executive Officer Caroline Lambert.  I thank you all 
for your commitment that continues to strengthen our organisation through your great professionalism, energy, 
enthusiasm and passion for the work that we do.  As our Executive Officer Caroline comes to the end of her eleven 
years of service with our organisation I would like to thank her for the difference that she has made in the YWCA both 
locally and globally, and wish her every success and happiness with the next chapter of her career. 

It has been a privilege to work with the YWCA Australia team as well as the Member Associations for the past four 
years, both as Vice President and President, and as I step down from my position at this year’s AGM and reflect on the 
positive change that has been created and I am truly excited by the next chapter in the history of the YWCA Australia. 

 

 



Executive Officer’s Report  

We have made significant progress in our 
collaborative work on the Merger Project, and 
YWCA Australia’s other program activities 
have made important contributions to equality locally and globally. 

In an already busy year – where both Convention and World Council coincided – YWCA Australia’s staff 
team and volunteer working groups have done an extraordinary job adding the Merger Project workload 
into their fold, and continuing to deliver on gender equality domestically and internationally. I’ve been 
exceptionally proud of the way in which our staff team has accommodated the changes to organisational 
structure and workload, maintaining their professionalism and commitment to gender equality, and I want 
to convey my heartfelt thanks to them. 

As we’ve planned for Council and Convention, delivered a rewrite of the Every Girl program, taken a suite 
of gender equality issues to Parliament through the Equality Rights Alliance, commissioned research 
targeting the cross-bench Senators on Paid Parental Leave, strengthened our approach to risk 
management, supported an awesome delegation at the Commission on the Status of Women, the staff 
team have acted with all the good humour, ingenuity, integrity and care of others that is the best of a 
feminist worldview. We may be cowed momentarily by the challenges of a gazillion colour logo and its 
impact for Council merch but still, we rise. I’m also awestruck by the deep and abiding commitment of our 
Pacific and Timor Leste Working Groups who bring to life the regional and global dimension of the YWCA’s 
purpose’, and celebrate their successes over this past year. 

As I come to the end of eleven years service to the YWCA movement, I am struck by the powerful 
opportunity we have before us to make a fundamental difference in the lives of young women in not just 
the Australian community, but in our region and globally. Ensuring that the YWCA in Australia has a singular 
vision, a coherent schematic of programs that brings our vision to life, a vibrant and engaging pathway to 
attract young women to a lifetime of YWCA activism, and an organisational structure and financial base 
that secures our future is the most important governance and operational priority facing us. 

Around the world, the success of feminist advocates to create change, to challenge power and privilege is 
biting. And, in some quarters, it is turning into a backlash against feminists. It is at times like these that 
young women and their allies fundamentally crave a safe space to nurture their feminist activism. It at 
times like these that women who are at the blunt end of the gender inequality in our communities – 
through violence, wage inequality, lack of access to safe and affordable abortion, safe and secure housing – 
turn to the YWCA for programs and services that help them to reclaim their place in the world, and find 
their voice to advocate for change. There is clearly still a need for the YWCA. 

We must make sure that we are dauntless in our pursuit of a strong organisation that will honour the 
legacy of the women who went before, and meet the needs of young women of today and tomorrow.  

This is my last report as Executive Officer and I wanted to acknowledge and thank the women who have 
been leaders in the YWCA Australia movement during my tenure: Helen Carvosso, Yvette Park, Emma Bird, 
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and Nicole Swaine. They have been joined along the way by talented Board colleagues, and stalwart Life 
Members, women of good heart and mind in our Member Associations and movements, and an 
extraordinarily talented array of staff members. I thank everyone for their commitment to the cause of 
gender equality and the YWCAs role in achieving that.  

I look forward to hearing of great successes in the months to come and to joining the celebrations as the 
YWCAs in Australia come together to lead the charge for gender equality in this century. 



Merger Project Report 

The sole strategic focus of YWCA Australia in 2015-2016 has been to 
deliver a stronger organisation committed to make a significant 
difference in the lives of young women, women and girls in Australia.  

Collaborating for Change 

At Convention in 2015, the YWCA movement gave a mandate for the Project (then called the Sustainability 
Project, now called the National Merger Project) to work towards a more specific proposal for change, that 
would include:  

• A proposed vision and strategy for what the YWCA could achieve collectively at a national level, 
including specific examples of programs that could be run across the country 

• Proposed organisational changes to enable the YWCA to achieve these national aspirations, 
covering a strategic purpose, activities & objectives; resources & staffing structure; a governance 
structure; and a membership & engagement strategy 

• Proposed implementation pathways, including key steps that need to be taken and decision points 
for Member Associations 

Throughout the year, representatives from all of our Member Associations and YWCA Australia have come 
together at regular workshops to drive the project forward. 

Setting a shared Vision  
Drawing from the World YWCA vision, YWCAs in Australia have committed to a single vision: Achieving 
gender equality by engaging women 30 years and under to lead change and by supporting the housing, 
safety and empowerment of women and young women. These will be realised through signature activities 
which will be scaled nationally: young women’s leadership development and networking and events; 
advocacy, research and membership activism and engagement; and housing services, integrated support 
services and respectful relationships education. These activities are to be supported by transparent 
objectives, shared resources (including profit-for-purpose businesses), a broad supporter base, and an agile 
organisational structure. A single set of organisational objectives will guide the focus and priorities of the 
new national organisation. The new national organisation will have a single set of organisational values: 
feminism, inclusion, excellence, innovation and integrity. The new national organisation will be led by a 
board comprised of Directors who identify as women and are committed to the YWCA’s feminist culture 
and values.  

Our grateful thanks… 
…to the pro bono support from McKinsey, Angus Dawson, Ellen Feehan and Elly Brown; the pro bono teams 
at Clayton Utz, K&L Gates and PWC; the operational staff and governance volunteers who have provided 
leadership and participation in the project working groups over the year; and our Vice President 
(Sustainability) Tristan Landers for her particular work on this project. 



Bangkok World Council Report 

An extraordinary delegation of close to 55 women from Australia 
celebrated the global strength of the YWCA movement with 450 other 
YWCA women from 70 countries and territories at World Council 2015. 

We set an audacious goal for growth 

By 2035, 100 million young women and girls transform power structures to create justice, gender equality 
and a world without violence and war; leading a sustainable YWCA movement, inclusive of all women. 

We adopted groundbreaking resolutions…  

…including the YWCA Australia resolution calling for 
a global advocacy plan, a ground-breaking 
resolution on non-discrimination - including 
commitment to address discrimination on the basis 
of sexual orientation or gender identity, and an 
important statement on Young Women's 
Leadership. 

We celebrated our global leadership 

Council gave thanks to Susan Brennan for her 
leadership of our movement at the global level – 
four years as President and four years as a Vice 
President. Council elected Emma Bird, 
outgoing YWCA Australia President, as World 
Treasurer; and Roslyn Dundas to Nominations 
Committee. Council elected 60% young women to 
the World YWCA board of directors!  

We punched above our weight  

Our Australian delegation made a notable and 
positive contribution to World Council as we:  

Attended the Young Women's Forum a World 
Council pre-forum that help young women 
from around the world connect and articulate a 
strong vision for young women's inclusion in the 
movement.  

We hosted a variety of workshops with women 
from all over the world, including discussions on 
Indigenous leadership and activism, 
intergenerational leadership, financial 
sustainability, community housing, violence against 

women, and membership. 
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We took to Council Plenary - addressing Council from 
the plenary stage, Hannah Scott (the youngest Council 
participant to the movement), Yen Eriksen and 
Caroline Lambert presented an intergenerational 
dialogue on the sustainability of the movement and 
young women; we worked behind the scenes to 
ensure that the budget resolution acknowledged the 
challenges of adopting a deficit budget but ensured 
that the World YWCA had operating budget; we 
worked with our colleagues to ensure that the 
Affiliation Review was expanded to include issues of 
sustainability; and to support E2035.  

We contributed to morning workshop, deepening our 
understanding of the YWCA as part of the global 
ecumenical movement. 

We attended an opening ceremony dinner hosted by 
YWCA Thailand that included the Princess of Thailand 
as the guest of honour (and learnt that we couldn’t 
wear open-toed shoes in front of the Thai Royal 
Family)! 

We worked with our sisters from the Pacific YWCAs to 
ensure that the voice and issues of women from the 
Pacific was heard at Council.  

We learnt from our colleagues and nurtured our 
inspiration of what it is to be part of the global YWCA 
movement. 



CSW Report 

In 2016, YWCA Australia continued our history of advocacy for women’s 
rights and equality, in particular that of young women, with our presence 
at the UN Commission of the Status of Women.  

Our delegation, led by Cara Gleeson, joined by Hannah Gissane, was part of a 70+ strong world YWCA 
Delegation, comprising mostly of young women leaders from countries including Papua New Guinea, 
Solomon Islands, Canada, Honduras, Tanzania, Mozambique, Democratic Republic of Congo, Samoa and 
Zimbabwe.  

As one of the first major multilateral forums after the adoption of the Sustainable Development Goals, 
otherwise known as the 2030 Agenda, the many thousand delegates of the 60th Commission of the Status 
of Women held many expectations and aspirations of the transformative potential in using the only UN 
forum focused exclusively on gender and women, as an implementation and accountability mechanism for 
everything pertaining to gender in the 2030 Agenda. Throughout the shortened period of the Commission 
due to Easter, delegates and member states were left with nine days and the ambition to see the 
Commission position itself and its next years of work central to the implementation of the 2030 Agenda. 
Central to our advocacy, the YWCA Australian and World YWCA delegation looked to how this could be 
realised and how it could impact on the lives of women, young women and girls around the globe. Our firm 
belief was that this would not only strengthen the 2030 Agenda, it would also considerably refine and 
reaffirm the importance and power of the Commission of the Status of Women.  
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As Hannah Gissane, ERA and YWCA Australia, stated: “While the Agreed Conclusions reflect compromises 
and accommodations, overall CSW60 consolidates gender across the Sustainable Development Goals. 
CSW60 confirms that Goal 5 is where gender in the 2030 Agenda starts, not where it ends.” We look to the 
following years and the shaping up of the future priority themes to see whether this is realised.  

YWCA Australia, between the two delegates, Cara Gleeson and Hannah Gissane, participated in five parallel 
events, and partnered with the Australian Government on a side event that focused on how young are 
driving change in terms of ending violence against women.  

The Australian Government hosted a YWCA World young women leaders International Women’s Day 
celebration, in what has become an annual breakfast on the first week of the Commission. At this breakfast 
the Australian Government heard from young women leaders and the issues that face their community as 
well as a brief on the outcomes of the Youth Forum.  

The YWCA World built on the 2015 young women’s forum and partnered with UN Women in the hosting of 
the first ever Youth Forum. The Forum, held on the two days prior to CSW, brought together 350 young 
people from over 50 countries together to discuss issues that pertain to young women and gender. The 
Forum produced a comprehensive outcomes document that was a key document in the advocacy of the 
Commission of the Status of Women by both the civil society delegates and member states. This document 
was presented to the Chair Ambassador Antonio de Aguiar Patriota. Its importance and status was also 
recognised through the Chair’s championing of this document and its inclusion into one of the last drafts of 
the Agreed Conclusions.  

Our grateful thanks to the awesome team of Cara Gleeson and Hannah Gissane for representing us at CSW. 
 
In terms of events attended there are too many highlights to mention. I will focus on one that had a 
significant impact on me. As CSOs working for gender equality it’s easy to get jaded and disillusioned by the 
slow pace of progress. I left The World YWCA CSW60 delegation’s breakfast with the Australian delegation, 
hosted by our Global Ambassador for Women and Girls, Ms. Natasha Stott Despoja and Her Excellency Ms 
Gillian Bird, Ambassador and Permanent Representative of Australia to the United Nations, with a renewed 
sense of hope. Personal stories of courage, determination and commitment to working for women’s and 
girl’s empowerment from Solomon Islands and PNG peer educators (YWCA’s Rise Up! Young Women’s 
Leadership Program supported by Australia Aid) were moving and re-invigorating. This sense of hope 
carried into the opening session where a representative from the first ever Youth Forum held as part of 
CSW60 addressed the gathering. Anuradah Mundkur, YWCA Adelaide Board Director and NGO 
Representative to Australian Government CSW Delegation 



Every Girl Report 

‘Our students, who are often very narrow in their view, now have a 
worldview that embraces social justice’ – a YWCA Every Girl School 

‘It teaches you about your community and shows girls how to get a voice’ 
– a YWCA Every Girl 
‘Every Girl’ is YWCA’s national program that provides girls aged 10-13 with the opportunity to develop their 
own leadership identity in order to achieve societal transformation in a way that is relevant to their lives, 
whether this is with their family at home, their peers at school or within their broader community. 
Program Delivery  

Over the three year period 2013-2016 with Office for Women funding, 31 programs were delivered to a 
total number of 639 participants.  During this time, a total of an additional 16 programs were funded by 
other sources to 292 participants combined.   

In the Financial Year 2015-2016, 10 Every Girl programs were delivered with Office for Women funding to 
182 participants.  These programs were delivered by the YWCAs of Perth, NSW, Victoria, Queensland, 
Adelaide, Darwin and Canberra.  In response to the Office for Women’s emphasis on targeting regional 
areas, almost half of the Every Girl programs were delivered in regional areas.   An additional 9 programs, 
which were funded by other sources, were also delivered to 108 participants. 

While the program has been a great success across all three years, the data following the mid-term 
program redevelopment showed particularly rich results.  The qualitative and quantitative data showed 

significant changes in the girls’ 
responses to key Every Girl 
concepts such as human rights, 
strengths, personal voice, 
community and diversity.  For 
example, at the conclusion of the 
program 100% of participants 
were able to explain or list a 
human right, and were involved 
in collectively planning and 
implementing a Community 
event.  99.4% were able to 
identify at least one personal 
strength; 98.7% were able to 
confidently present personal 

strengths to their peers; and 98.1% were able to identify a personal voice they find meaningful.  As one 
school noted, ‘the program empowered our students to find their voice and have greater self-belief’.  In the 
words of one of our Every Girls, “You should go to Every Girl because it helps you find your strengths”.  
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Community events  

The Every Girl journey culminates in a participant-directed community event that highlights the skills and 
insights gained over the program. The girls plan and execute an event which addresses an issue that they 
have selected as important to them.  Events to date have focused on areas such as gender equality, 
bullying, same sex attraction, poverty, disability, ageing, health and animal welfare.  The girls have used 
creative strategies to address these issues through combining their leadership qualities, strengths and 
personal voices such as fundraising, presentations, films, collaborative artwork, sports events and dance, to 
a variety of audiences such as other students, family, school staff and members of the broader community. 

International Day of the Girl  

Throughout the three year period, the International Day of the 
Girl (IDG) on October 11 was utilised each year as a platform to 
gather personal stories, celebrate the successes and 
achievements of the participants, assess and demonstrate the 
longer term impact of Every Girl on participant’s lives, and 
create an ongoing opportunity to refresh Every Girl concepts 
for past participants.  In 2015 YWCA Australia ran a social media 
campaign that aimed to engage YWCA followers, every girl 
supporters and the general public in the celebration of girls and 
their strengths, and was particularly focused on the role of 
intergenerational relationships between women and girls. 
 

 

Our grateful thanks to the Every Girl Team during 2015-2016: Francesca Pagani and Rei Kori.



Encore Report  

YWCAs in Australia continue to deliver Encore 
in selected communities. In 2015-2016 YWCA Australia sub-contracted 
YWCA NSW to support the training and facilitation activities of the 
program, with the financial support of Avon. 

 
Member Associations have continued to fundraise locally to meet program delivery expenses, including 
through government funding in WA and NSW. 
During the year Encore staff conducted facilitator training (in NSW, Queensland, Darwin and Tasmania), 
bringing all our staff up to date with the revised programs, which were redeveloped in the previous year, 
bringing them up to best practice rehabilitation and lymphedema management practices. 
Across the program Encore continues to show strong improvements for the participants. The results from 
the participants week 1 and 8 quality of life surveys and their physical assessment surveys have been collated. 

• 85 % women report improvement in post physical and/or functional wellbeing scores  
• 91 % improved cardio respiratory fitness  
• 89% Improved upper body strength  
• 81% Improved lower body strength 
• 65 % Improved upper body mobility 
• 76% Improved lower body mobility 

 
YWCA Encore has continued to collaborate with 
industry partners:  

• The YWCA has been invited to be a part of an evaluation project aimed at evaluating the short-term 
and medium-term impact of the Encore Program. It is a joint research project headed by Macquarie 
Cancer Institute and supported by Macquarie University and YWCA NSW. Evaluation will be 
conducted by Professor John Boyages, Associate Professor Kerry Sherman, Ms Louise Koelmeyer and 
Associate Professor Cynthia Webster from Macquarie Cancer Institute and Macqaurie University. The 
aim of the research is to look at how the Encore program assists women who have experienced 
breast cancer in improving their health and quality of life. The study  is being piloted across a number 
of locations nationally to provide an initial analysis and report . Results will be used to to determine 
suitability of surveys and assessments and review the current program updating if required to ensure 
we are providing the best possible outcomes for participants.  

• During the last 2 weeks of Term 1 2016, Kara and Lorraine of the YWCA Encore program in Frenchs 
Forest, welcomed 2 PhD students from the Macquarie University Physiotherapy department.   

• Invitation to attend a service planning session that Genesis Cancer Care (Australia’s largest provider 
of Radiation Oncology services) is hosting.  
 

Our grateful thanks to the magnificent Kate Guthrey, YWCA NSW, for her ongoing commitment to Encore. 



Equality Rights Alliance Report 
YWCA Australia auspices the Equality Rights Alliance (ERA), one of the six National Women’s Alliances funded 
by the Australian government through the Office for Women. ERA is Australia’s largest network of 
organisations with an interest in advancing women’s equality. 2015-16 was a busy and productive year for 
ERA.  

 
 
Mind the GAPP 
ERA started work on our “Mind the GAPP (Gender Aware Policy and Processes)” project, with a discussion 
paper and work group meeting in February 2016. At that meeting, members identified four areas of 
opportunity and elected to focus on the issue of gender responsive Federal budgets. Activities included: 

• Participating in a two day ANU Gender Responsive Budgeting workshop hosted by the ANU Tax and 
Transfer Policy Institute in November 
2015; 

• Making a submission to the inquiry into 
the Australian Government Boards 
(Gender Balanced Representation) Bill 
2015 in July and a Pre-Budget Submission 
to Treasury in February; 

• Running two webinars on feminist tax 
policy for 23 women across the country 
in April in the lead up to budget week; 
and 

• Sponsoring three young women (under 
30) to attend the budget lock up with 
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staff and expert support to produce a preliminary gender analysis of the budget.  
 
Housing that meets the needs of women. 
ERA continued our advocacy work on affordable and appropriate housing for women, meeting with various 
Federal-level parliamentarians and: 

• Presenting to the COTA National Policy Forum on housing for older women; 
• Making a joint submission with Homelessness Australia on older women’s experiences of 

homelessness to the inquiry of the Senate Standing Committee on Economics into Economic Security 
for Women in Retirement in October;  

• Making a submission to the Council on Federal Financial Relations’ Affordable Housing Working 
Group Regarding Innovative Financing Models in March and raising housing and gender in our Pre-
Budget Submission to Treasury; 

• Developing a fact sheet articulating the links between housing policy and violence against women; 
• Participating in the COAG Advisory Panel on Violence Against Women roundtable on women’s 

housing and refuges in Sydney in November 2015; and 
• Holding a parliamentary briefing on affordable housing for women in November 2015. 

 
Women’s health and wellbeing. 
ERA’s YWAG (Young Women’s Advisory Group) worked on Let’s Talk, a survey of more than 1000 young 
women aged 16-21 explored their school-based sex education experiences. The purpose of the survey was 
to open a conversation around and gain insight into young women’s perceptions of sexuality and respectful 
relationships education in Australia. The group members presented their findings at the NWCA Triennial 
Conference in Melbourne and at the Australian Forum on Sexuality, Education and Health in Sydney.  
 
Development of an international agenda. 
ERA continues to lead the National Women’s Alliances’ Joint project on International Engagement Project. 
This year this project focussed on three different international processes – the Universal Periodic Review of 
Human Rights, the Sustainable Development Goals and the CSW process. Activities included: 

• Holding and International Engagement Forum in October 2015 for NWA and ACFID members, OfW 
and DFAT;  

• Making a submission to Government on CSW priorities in December 2015; 
• Participating in the DFAT/OfW/ACFID Gender Equality Workshop at the ANU in October; 
• Holding a CSW60 Pre-departure briefing for NGO delegates in February; 
• Advocating for a gendered lens on the development of SDG indicators with the Embassies of 

Germany, Sweden, Netherlands and Brazil; and 
• Our project Coordinator, Hannah Gissane attended CSW61; 
• Attended and coordinated the gender response to the Government’s UPR report at the Attorney 

General’s Forum on Human Rights in December; and 
• Made a submission to government on UPR recommendations in December. 
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WomenVote – Joint Alliance Project 
 

 
 
ERA led this joint project of the NWAs to encourage women to vote and participate in the 2016 election. We 
launched the WomenVote website and published issue statements from each Alliance. Part of this project 
involved creating a video in multiple languages to explain the changes to the Senate voting process and 
disseminating explanatory information about double dissolution elections.  
Going forward 
We are pleased that the National Women’s Alliances Model has been renewed for the 2017-2220 period, 
which will enable ERA to continue it’s important work for gender equality.  

Our grateful thanks to the wonderful ERA team during 2015-2016, Helen Dalley-Fisher (Program Manager), 
Hannah Gissane (Project Coordinator), Alyssa Shaw (Administration Officer, who left during the year to 
focus on her study and student leadership roles), Liz Phillips (Administration Officer, who rejoined us after 
a couple of years caring work) and Verity Langer (Project Officer). 



Pacific Working Group Report 

The Pacific Working Group has had an exciting year, particularly in 
facilitating the connection of YWCA members in Australia and YWCAs in 
the Pacific Islands.  

The Pacific Working Group works under the aucpices of the YWCA Australia board and aims to foster 
relationships between YWCAs in Australia and the Pacific. We aim to do this by: 

• Building YWCA Australia member awareness of the work of the YWCA in the Pacific; 
• Developing meaningful, mutually supportive and beneficial relationships between YWCA members, 

YWCA organisations across the Pacific region; 
• Enhancing the capacity of YWCA Australia to engage with YWCAs in the Pacific, and contribute to our 

role as part of a worldwide membership organisation; and 
• Sharing skills, resources, knowledge, experience and expertise of YWCA members in Australia and 

the Pacific to build the capacity and impact of YWCA organisations in Australia and across the Pacific. 
 
The Pacific Working Group has had an exciting year, particularly in facilitating the connection of YWCA 
members in Australia and YWCAs in the Pacific Islands. Over the year there has been a number of 
opportunities to meet together, start new friendships and nurture the ongoing relationships between 
individuals and organisations. 
A particular highlight this year was working with Pacific YWCAs in the lead up and at YWCA’s World Council 
in Thailand in late 2015. Members of the Group were delighted to facilitate a financial contribution from 
YWCA Australia to support YWCAs in the Pacific to participate in the Conference. This contribution enabled 
additional young women to participate in World Council, and supported key costs for all Pacific YWCA 
delegates at the meeting. Members of the Working Group also supported Pacific Islander YWCAs 
participation in conference workshops and dialogues which focused on sharing the successes of the DFAT 
Asia Pacific Leadership Project.   
Another highlight was welcoming staff and members from Pacific YWCAs to Brisbane in mid 2016 and sharing 
the work of YWCAs in Australia regarding respectful relationships work. YWCAs from Adelaide, Queensland 
and Canberra all contributed to the training and also learnt a great deal from the Pacific experience. This 
learning will now be incorporated into young women’s leadership programs being implemented by Pacific 
YWCAs and see young women within a number of Pacific countries working through what respectful 
relationship work means for their own local context. In addition, YWCAs hosted a number of visits from 
Pacific YWCA women, and YWCA Board Member, Jane Alver was part of the training team that supported a 
regional training session in Myanmar that focused on young women’s leadership and implementation of the 
DFAT project. 
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The Working Group has also been working to raise awareness within the movement and beyond around the 
issues facing women and their children in Nauru, particularly around violence and abuse. Actions have 
included a resolution on the issue presented and accepted at the YWCA Australia Annual General Meeting, 
the establishment of a working group and the issuing of a public statement, raising our concern of the plight 
of women and children on Nauru as a result of Australian Government policy. 
The Working Group has continued to provide support to YWCA Australia and the World YWCA around the 
work of the movement in the Pacific. 
As a working group mad up entirely of volunteers, it has been sustained by the passion and commitment of 
these wonderful members of YWCAs across Australia. It is also dependent on the strong support of the YWCA 
Board and national office staff. Thank you to all of you for your ongoing dedication and support. 
As the Australian movement reflects on the future and new organisational structures, the Working Group 
continues to highlight the opportunities in continuing to promote a strong relationship between our Pacific 
sisters. As our closest neighbours, these relationships provide rich opportunities for mutual learning, strong 
connection and an embodiment of what it means to be part of a global movement.   
Rebecca Vassarotti, co-chair Pacific Working Group 
 
Our grateful thanks to the extraordinary work of the Pacific Working Group over the course of this year, 
they have made a commensurate difference in the lives of YWCA sisters in the Pacific.  



Timor Working Group Report 
Participation in the World YWCA Council  

Early in the year Timor Leste Working Group (TLWG), focused on sponsorship for Timorese women to participate in 
the World Council. To that end several fundraising events were carried out. It was extremely important and valuable 
for Timorese women to attend the World Council and two young women from YWCA in TL found themselves in 
Bangkok surrounded by Y sister from all corners of the World. 

The Australian delegation provided great friendship and support to T-L women. Good connections were made with 
NZ, Taiwan and Japan YWCA representatives. They also learned more about the Rise Up program. T-L women left the 
World Council with new understanding of what it means to be a part of a World YWCA movement. It was a huge eye 
opener, exciting, energising and most of all 
so enriching through meeting and 
networking with amazing women from 
Australia and around the world.  

One page brochures with information about 
YWCA of T-L were handed out to interested 
potential supporters. The brochures included 
brief history of YWCA T-L, photos-description 
of activities and contact details for YW-TL 
and Timor Leste Working Group. T-Shirts 
designed by Timorese group with their logo 
were also great. 

At the World Council, YWCA Taiwan 
members had talks with Timorese women where a possibilities for Taiwan to engage with the YWCA of Timor Leste 
was discussed. Their interest is to help YWCA of Timor Leste get ready for affiliation with the World YWCA in 2019. 
Since YWCA of Taiwan knows little about Timor Leste they would like to have a group of young women visit TL, as a 
first step. This will be a study tour allowing Taiwanese and Timorese young women to exchange information and learn 
about the others’ cultures and life styles. Details are yet to be explored. 

YWCA in Timor Leste  

YWCA in TL gained several new members who injected a lot of energy and enthusiasm to their work such as 
introducing events for young women. They identified young women’s clubs based in local communities as a way to 
address constraints that many young women face such as limited training and participation opportunities, 
opportunities for individual pursuits or just to leave the house and socialise.  

They ran projects in three communities in Dili such as:                          

• Home garden and agriculture project involved young mothers establish home gardens and learn about 
nutrition for their children and family.  

• Education and training in areas of gender roles, practical ideas to create child focused home, reading stories 
to children, project planning, implementation, monitoring and evaluation  
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• Handicrafts – produce and sell handicrafts as funds generating opportunity with a social benefit to further 
support YWCA work 

• Printing children’s books in Tetum language and 
distributing to primary schools across Timor. Each pack 
contains approx 10 books and every school received 
several packs. YWCA made a small profit on each book 
pack printed.  

The projects showed that the YWCA volunteers are active and 
committed and have the capability to deliver project 
components, however, their lack of capacity in the areas of 
organisational management, governance structures and 
financial sustainability was also evident.   

TLWG engaged with Y-TL to create opportunities for capacity 
building training. The proposal recognised the need to 
strengthen the Y T-L organisation so they can better deliver their 
services to young women and the community and report to their donor which will lead to transparent accountability. 
A local organisation in TL has been identified as most suitable to deliver this training, with funding from the TLWG. 
However, the training has not taken place yet and the YWCA in TL indicated that they wanted to take steps “at their 
own pace”. 

TLWG work is entirely driven by the needs and direction of the Timor Leste women and results in providing guidance 
and on the ground support. Two of our Australia YWCA Timor Leste Working Group members have spent time in 
Timor this year where they met with the newly elected Board . Another member, while living in Timor for most of the 
2015 facilitated training to strengthen the Y T-L organisation so they can better deliver their services to young women 
and the community.  

Gordana Morphett 

Chair, Timor Leste Working Group 

 
As ever, our grateful thanks to the amazing Timor Leste Working Group members, some of whom are 
entering their twelfth year, for their determination and dedication to the work of the YWCA and support 
for young women in Timor Leste.



Treasurer’s Report 

At 30 June 2016, YWCA Australia continues to be in a strong financial 
position with assets of $1.7 million (2014: $1.8 million) and a gross 
surplus of $106,482 and a surplus of $97,151 after transfer the to the reserve accounts. This surplus will be utilised by 
the Merger project in the 2017 financial year. 

The Finance Committee and Board have had a continued focus on the transparency and utilisation of trust funds and 
reserves, which includes the annual earnings from investments being allocated against their specified purposes. The 
tied and trust funds reserves account decreased by $6,783 due to the utilisation of prior year interest earnings to 
grants.  

In FY2015, the board appointed JB Were as our investment manager and adopted a new YWCA Australia investment 
policy. During 2016, the investment policy was implemented with just over $1 million in investments. The returns 
from these investments will be allocated back to trust funds or used to fund operations. The focus of the finance 
committee for FY 16 will be on ensuring YWCA Australia operates within its new funding levels and resourcing of the 
sustainability project. 

My thanks to the YWCA of Canberra who provided our sub-contracted book-keeping and the staff of YWCA Australia, 
especially Caroline Lambert and Kevin Lu, for their ongoing work in relation to our financial management. My thanks 
also to my colleagues on Finance Committee, Nicole Swaine, Amanda Taylor, Betty Ferguson, Danielle Wruck and 
Pauline Li, for their continued support, wisdom and generosity of time. 

Yvonne Barnikel 

YWCA Australia Treasurer 



Young Women's Christian Association of Australia
ABN 74 111 663 873

Statement of Profit or Loss and Other Comprehensive Income
For the Year Ended 30 June 2016 

Note

2016

$

2015

$

Revenue 2 937,250 992,885

Other income 2 140,996 105,277

Administrative expense (206,689) (131,560)

Advocacy, consultations & site visits (4,205) (30,811)

Employee benefits expense (445,959) (555,835)

Equipment expense (15,644) (20,899)

Depreciation and amortisation expense 7(a) (4,081) (5,145)

Service & utilities expense (17,540) (25,159)

World quota 1,910 (14,250)

National board expense (32,527) (53,480)

Project and program expense (247,029) (233,261)

Surplus before income tax 106,482 27,762

Income tax expense 1(c) - -

Surplus for the year 106,482 27,762

Other comprehensive income

Net fair value (loss) on re-measurement of available-
for-sale financial assets (8,057) -

Transfer from surplus to reserve (1,274) (9,812)

Other comprehensive income for the year (9,331) (9,812)

Remainder of surplus held as retained surplus 97,151 17,950

The accompanying notes form part of these financial statements.
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Young Women's Christian Association of Australia
ABN 74 111 663 873

Statement of Financial Position
As At 30 June 2016

Note

2016

$

2015

$

ASSETS

CURRENT ASSETS

Cash and cash equivalents 3 630,609 1,758,661

Accounts receivable 4 4,998 15,548

Other assets 5 19,788 581

TOTAL CURRENT ASSETS 655,395 1,774,790

NON-CURRENT ASSETS

Financial assets 6 1,001,237 -

Property, plant and equipment 7 29,616 32,460

TOTAL NON-CURRENT ASSETS 1,030,853 32,460

TOTAL ASSETS 1,686,248 1,807,250

LIABILITIES

CURRENT LIABILITIES

Trade and other payables 8 155,323 176,193

Employee benefits 9 20,000 17,099

Provisions 10 8,793 59,213

Unexpended grants 11 37,361 185,974

TOTAL CURRENT LIABILITIES 221,477 438,479

NON-CURRENT LIABILITIES

Employee benefits 9 - 2,425

TOTAL NON-CURRENT LIABILITIES - 2,425

TOTAL LIABILITIES 221,477 440,904

NET ASSETS 1,464,771 1,366,346

EQUITY

Reserves 12(f) 1,240,563 1,247,346

Retained surplus 224,208 119,000

TOTAL EQUITY 1,464,771 1,366,346

The accompanying notes form part of these financial statements.
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