
Feminist 
Local Action 
GroupToolkit  



Who We Are
YWCA Australia is a leading national feminist not-for-profit organisation working towards a future 
where all women, young women and girls in all their diversity are safe, equal and respected. 

In 2018, YWCA in Australia became one national organisation, with over 300 staff delivering programs and 
services work across more than 15 locations throughout the country. YWCA Australia is part of the World 
YWCA, a global membership movement of women and young women who have been leading social and 
economic change in 125 countries, for over 150 years.   

Goal

Vision 
All women, young  

women and girls are  
safe and respected,   

with equal access to  
power, opportunity  

and resources

Purpose 
To be a strong,  

unified, national  
feminist organisation  

of women, young women 
and girls, working to 

achieve gender equality

Values 
Feminism 
Inclusion 

Innovation 
Integrity 

Excellence

1 2 3 4

Positively impact the lives of more than 2 million women,  
young women and girls throughout Australia by 2023.

Advocacy Positions: 
   Housing:   YWCA Australia advocates for and provides increased access to 
safe and affordable housing options for women, young women and girls. 
Housing is a human right and a fundamental basis to the realisation of 
gender equality.

   Safety:    YWCA Australia advocates for policies and legislation that prevents 
violence and promotes gender equality. We offer a range of programs across 
Australia which enable women to improve their safety, wellbeing and economic 
resilience.

   Leadership:    YWCA Australia advocates for women, young women and 
girls to develop their own leadership identity in order to achieve societal 
transformation. Women in all their diversity have rights to equal participation 
in decision-making and leadership in society. 

  Safety
Increase 
women’s safety 
and wellbeing 
through advocacy, 
programs and 
services

   Housing
Support women 
with affordable 
housing choices 
and homelessness 
services

  Leadership
Create spaces for 
young women to 
become leaders 
and drive positive 
change

   Sustainability
Create a purpose 
aligned, robust 
social business 
to optimise our 
impact

Priorities



Feminist Local Action 
Groups

Friendship  
Groups

Advocate, fundraise and support the  
work of YWCA Australia. 

•	 Member led

•	 Advocate, fundraise and promote 
membership

•	 Contribute to national and local 
campaigns

•	 Have geographic or virtual locations

•	 Engage with local and national offices

•	 Can apply for annual funding of up to 
$1000 for campaigns or events

Builds and maintains social 
connection and friendship of  
YWCA members. 

•	 Member led

•	 Meet regularly around social or 
sporting activities

•	 Run local events with guest speakers

•	 Undertake general fundraising 
activities 

•	 Located in a local community/region

•	 Engage with local offices

•	 Can apply for annual funding of up to 	
$100 for events

Introduction
YWCA Australia has a long and proud tradition of grassroots membership engagement, 
from ‘Girl Citizen’ and ‘Young Wives’ clubs in the early 1900s, through to women’s clubs 
for older members and networking groups for young professional women today.

YWCA continues our tradition of capturing, retaining and growing our local voice with the establishment 
of Feminist Local Action Groups (FLAGs) and Friendship Groups. These groups have been developed 
after extensive consultation with our members and existing local clubs and groups, and will inform and 
support the ongoing work of YWCA Australia across the country. 

This Toolkit is a guide for you to get involved with a FLAG and further your engagement with YWCA 
Australia as a valued member. Check out the summary below of our FLAGs and Friendship Groups,  
and you can access the Friendship Group Toolkit on our website at ywca.org.au/local-groups
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get involved!
YWCA Australia’s Feminist Local Action Groups operate around the country, supporting 
national fundraising, advocacy and events. These groups amplify passionate local voices 
and communicate local needs and ideas into the work of YWCA Australia. 

FLAGs are a vital part of our membership, harnessing the grassroots power of women, young women and 
girls to effect social change at a local and national level. You will have the opportunity to build advocacy, 
event management and networking skills, and promote gender equality and women’s leadership. 

Get involved and become part of our movement of Women Leading Change!

All FLAG members must be YWCA Australia members, which comes with a range of other benefits.  
You can either join as a member first (head to ywca.org.au/become-a-member) or call us.

Feminist Local Action  
Groups 

How to get involved in a Feminist Local Action 
Group or start your own:
ü	 Visit our website: ywca.org.au/local-groups - you can browse campaign ideas and find the 

Fundraising and Advocacy Toolkits. 

ü	 Contact us: Email the Communications Team at localgroups@ywca.org.au or call  
02 9285 6286 to register your interest. We’ll put you in touch with your nearest FLAG  
or help you get yours started. 

ü	 Fill in any relevant forms and email or return hardcopies to YWCA Australia:

•	 You will find these forms on our website or contact us and we’ll post them to you

•	 Send paper copies of forms to YWCA Australia, 5/66 Wentworth Street, Surry Hills 
NSW, 2010

•	 You will need to comply with all our Code of Conduct and all Fundraising, Branding 
and Reporting Guidelines

ü	 We can put you in touch with an existing FLAG, or use your networks to start your own!

FLAGs operate autonomously, so you determine when, how and where you meet, and what 
campaigns you organise. This way, you can tailor your activities to the needs and interests of   
your FLAG. YWCA Australia will stay in touch with you and provide support where required. 

http://ywca.org.au/become-a-member
http://ywca.org.au/local-groups
mailto:localgroups%40ywca.org.au?subject=


Your Feminist Local Action Group can stay connected 
with YWCA Australia through:
ü	 Communications Team: To answer any questions and provide support for advocacy, fundraising, 

membership, marketing, events and social media.

ü	 Local offices: Your nearest local office will provide local support and engagement opportunities 
where possible. 

ü	 Leadership opportunities: We’re all about supporting women, young women and girls on their 
leadership journey. Whether it’s being invited to speak at a YWCA Australia event, or volunteering 
for our diverse range of programs, advocacy campaigns and media opportunities, there are many 
opportunities to build your leadership through FLAGs. 

ü	 Ongoing engagement with YWCA Australia: Stay connected with YWCA Australia program staff, 
regional managers, executive directors and board members through regular FLAG email updates 
and opportunities to attend events and provide feedback. 

Feminist Local Action Group Resources: 
Resources are all available on the YWCA Australia website or you can request paper 
copies by contacting the Communications Team. Here is a list of the resources you may 
need to use as part of FLAG compliance: 

Registration Form:  To be completed when a new FLAG is formed. This form includes the names and 
contact details of the members of your group, and should be updated when new members are added.

FLAG Member Form:  To be completed by every FLAG member as a requirement of becoming a YWCA 
Australia volunteer. 

Meeting Record Form: Can be used for record keeping at FLAG meetings. 

Project Proposal Form: To be completed when your FLAG has an event, fundraising or advocacy 
campaign idea. If you wish to apply for our annual funding round (of up to $1000), you will need to 
complete the Budget Proposal section of the form and comply with financial reporting guidelines. Your 
project proposal (including budget) must be approved by YWCA Australia before you proceed.

Project Planning Checklist: Use this Checklist to ensure you have considered various elements of project 
planning, implementation and evaluation. This Checklist is not exhaustive, so get in touch if you want to 
add suggestions or explore ideas.

Project Outcomes Form: To be used when a project is complete or has achieved a milestone,  
as a tool for reflection and review for the group and YWCA Australia.

Annual Financial Reporting Form: To be completed at the end of the financial year only  
if your FLAG collects or manages funds on behalf of YWCA Australia. 
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It is important that your FLAG complies with YWCA Australia guidelines and use the 
Toolkits as instructed. If you have any further ideas for tools or guidelines that will assist 
your FLAG please email us at localgroups@ywca.org.au. 

Your individual membership: As a member of a FLAG you will also need to be a YWCA Australia 
member. In addition, you will be considered a YWCA Australia volunteer, so you will need to comply with 
our Volunteer Policy and complete volunteer registration forms for our records. 

Insurance: As per our Volunteer Insurance Policy, you will be covered under YWCA Australia’s Public 
Liability Insurance and Professional Indemnity Insurance when engaged in activities on behalf of  
YWCA Australia. 

Upon request YWCA Australia will provide you with a letter outlining the cover of your insurance, as well as 
a copy of the Insurance Policy, so you can provide this where necessary. 

There are some exemptions to this cover, so when organising events and activities it is important you refer 
to YWCA Australia’s Volunteer Policies before you undertake such activities. If your FLAG is already covered 
under an existing insurance policy, please provide YWCA Australia with a copy. 

National Events, Fundraising & Advocacy Campaigns: YWCA Australia may issue national event, 
fundraising and advocacy campaigns for FLAGs to consider for engagement at a local level. We have 
developed an Advocacy Toolkit and Fundraising Toolkit (available at ywca.org.au/local-groups) to 
assist you, and where possible we will provide you with other support such as marketing materials or 
administrative support for fundraising/ticket sales.

Your FLAG can support national events or campaigns, and we encourage you fundraise for YWCA Australia 
to support our programs and advocacy work, and build our membership.

New members can sign up here: ywca.org.au/become-a-member

Donations can be made here: ywcaaustralia.raisely.com

Fundraise for YWCA Australia here: fundraise-for-ywca-australia.raisely.com

FEMINIST LOCAL ACTION GROUP GUIDELINES
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FEMINIST LOCAL ACTION GROUP GUIDELINES Events & Campaign Guidelines
All events and advocacy campaigns must align to the YWCA purpose and  
strategic priorities. 

Where you are involved with an event or campaign you will liaise with the Communications Team to ensure 
your event or campaign reflects YWCA Australia and our goals. Talk to us about any additional requirements 
such as staff time, in-kind support or funds management support for your events or campaigns.  

If you are running an Advocacy campaign please refer to our Advocacy Toolkit available on our website.

Fundraising Guidelines 
YWCA Australia and any local groups that use YWCA’s name in any way, must abide by State and 
Territory laws to ensure that funds raised are spent according to the purposes under which the 
funds were raised.

Any group that is fundraising using the name of YWCA Australia, must be raising funds for the work – 
the programs, services and advocacy areas – of YWCA Australia. A letter from YWCA Australia will need 
to be obtained from the Communications Team to confirm that your group is able to fundraise on 
behalf of YWCA Australia. 

Please refer to the Fundraising Toolkit available on our website, to ensure you are complying with all 
requirements. Some initiatives may require additional local support to ensure fundraising compliance is met. 

Collecting and handling money
All funds collected and managed over $500 will need to be reported to YWCA Australia using the 
Financial Reporting Form.  

If your FLAG is raising and managing funds for your own purposes (such as an event), you may wish to open 
up your own bank account. You will need to make sure you: 

•	 Meet as a group and make a motion to open a bank account

•	 Nominate and list the signatories (e.g. the President and Treasurer) 
and sign the minutes from that meeting 

•	 Take 100 points of ID into the nominated bank and open the account 

•	 Name the bank account ‘YWCA + Group Type + Location’  
(e.g. ‘YWCA FLAG Perth’) 

•	 If your fundraising activity requires tax-deductible receipts, it will need 
to be approved by and reported to YWCA Australia (by using the 
Financial Reporting Form). 

If you are fundraising to support a YWCA Australia-led campaign or 
program, we can help you set up a Raisely crowdfunding campaign.  
You can also make donations or deposit income directly into  
YWCA Australia’s account:  

      Electronic Funds Transfer (EFT)
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Brand Guidelines
All FLAGs are required to operate in accordance with the brand guidelines and align with YWCA 
Australia’s vision, values and purpose. In the event that any YWCA Group conducts itself in a manner 
which brings the YWCA name into disrepute or is deemed to be not in the interests of YWCA Australia or 
aligned to our brand, purpose, vision and values, we reserve the right to take one or more of the following 
actions:

•	 Request removal of specific material, images and wording.

•	 Request the Group issue an apology.

•	 Disassociate the Group thus removing the ability for the said group to use or associate itself with  
YWCA Australia.

Social Media Guidelines
YWCA Australia has a primary account for most social media platforms (Facebook, Instagram, 
Twitter, LinkedIn, YouTube). FLAGs may promote their activities on YWCA Australia’s social media,  
by liaising with the Communications Team (email localgroups@ywca.org.au). All proposed content will  
be considered in relation to organisational context, ongoing social media priorities and scheduling, so be  
sure to include sufficient details and lead in time.

All social media activities conducted by FLAG members that refer to YWCA (on both organisational and 
personal pages) must abide by YWCA Australia’s social media policy and processes.

YWCA Australia encourages FLAGs to establish online groups such as a closed Facebook Group to facilitate 
ongoing connection, communication and administration. If you need help to support or establish an online 
group, please contact the Communications Team.

Safe Spaces
Globally, YWCA has provided Safe Spaces to women and 
girls in the heart of local communities for over 160 years 
and the concept has been used to improve the services 
and programs, reaching over 25 million women, young 
women and girls in over 100 countries around the world. 

YWCA in Australia has been creating Safe Spaces for women, 
young women and girls since the 1870’s. Safe Spaces can be 
literal spaces of safety that offer shelter and care to those in 
need, but can also be environments and ways of working  
that are designed to facilitate trust, confidentiality, dignity 
and respect. 

YWCA Australia is committed to embedding Safe Spaces 
philosophy and practice into all programs and services.  
We expect our local groups to support us in this by ensuring 
everyone feels safe and can meaningfully participate to the 
best of their abilities.
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Contact Information
The Communications Team will be your first point of contact and support:

Email:  	 localgroups@ywca.org.au    
Phone: 	 (02) 9285 6286 
Website: 	 ywca.org.au/local-groups

Local Offices
YWCA Australia also has the following local offices:

Adelaide 
17 Hutt Street
Adelaide SA 5000
Ph: (08) 8203 9400

Brisbane
182 Melbourne Street
South Brisbane QLD 4101
Ph: (07) 3230 3400

Broken Hill 
349 Blende Street
Broken Hill NSW 2880
Ph: (08) 8087 3573

Darwin 
3/4 Albatross Street
Winnellie NT 0820
Ph: (08) 8936 0500

NSW Northern 
101a Rous Rd 
Goonellabah NSW 2480
Ph: (02) 6625 5800

NSW South Eastern 
8 McGrath Ave
Nowra NSW 2541
Ph: (02) 4423 8501

NSW Sydney 
5/66 Wentworth Street
Surry Hills NSW 2010
Ph: (02) 9285 6286

NSW Western 
13 Iolanthe Street
Campbelltown NSW 2560
Ph: (02) 4628 3300

Perth 
179 Main Street
Osbourne Park WA 6917
Ph: (08) 9440 3501

Toowoomba
112 Mary Street
East Toowoomba QLD 4350
Ph: (07) 3230 3410

Victoria 
1/210 Kings Way
South Melbourne VIC 3205
Ph: (03) 8341 8700
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Level 1, 210 Kings Way,  
South Melbourne VIC 3205

ywca.org.au 

YWCA Australia is part of the World YWCA movement striving 
for women’s empowerment, leadership and rights in more 

than 120 countries. YWCA Australia’s vision supports the 
global YWCA movement and World YWCA’s Goal:

“By 2035, 100 million young women and girls transform 
power structures to create justice, gender equality and a 
world without violence and war, leading to a sustainable 

YWCA movement, inclusive of all women.”

@ywcaaustralia

1907AFLAGTL

http://ywca.org.au
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