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About YWCA Australia 
 

YWCA is a strong, united, proudly women-led organisation achieving real change through advocacy 

and programs for women, young women and girls. 

Since our early beginnings in the 1800s, each YWCA across Australia has been committed to supporting 

women in times of hardship. Our national journey over the last 140 years, demonstrates the courage 

of our founders and the important steps we have taken and continue to take, improving the lives of 

women. 

In 2018 YWCA became a united, for purpose national organisation with the Adelaide, Albury Wodonga, 

Broken Hill, Darwin, NSW, Perth, QLD and VIC branches joining YWCA Australia to support women 

across Australia. We are a women-led organisation that achieves positive change by providing 

advocacy, programs and services for women, families and communities. 

YWCA undertakes advocacy and delivers programs and services that develop the leadership and 

collective power of women and girls; support individuals, their families and communities at critical 

times; and promote gender equality and community strengthening. 

YWCA Australia has an asset base of over $60M and employs more than 400 staff in 17 locations across 

Australia.  

 

Vision, Purpose and Values 

 

Vision:  All women, young women and girls are safe and respected, with equal access to 

power, opportunity and resources. 

Purpose: To be a strong, unified, national feminist organisation of women, young women and 

girls, working to achieve gender equality. 

Values: Feminism:  Proudly informed by our feminist worldview, we focus on empowering 

women to transform power structures to achieve gender equality. 

Inclusion:  We are respectful, inclusive and strengthened by our diversity. We are 

committed to Indigenous recognition and reconciliation. 

Excellence:  We relentlessly pursue excellence by defining our goals, measuring our 

impact and using evidence-based practices. 

Innovation:  Our culture rewards courageous ideas, agile thinking, and bold decision-

making while challenging ourselves to refresh, transform and expand our impact. 

Integrity:  Our reputation and trustworthiness ensures that we honestly, reliably and 

transparently deliver on our commitments. 
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Five Year Strategic Plan 
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Board & Governance 
 

Board of Directors 

• Julie Boyd (current President and Chair)* 

• Julia Goodall (Deputy Chair) 

• Nicole Freeman 

• Cara Gleeson 

• Freya Mulvey 

• Juliana Nkrumah 

• Lauren Tanner 

• Lina Tchung 

• Molly George 

 

Locations 

 
 

For further information, including Committee Membership and Committee Charters, please visit 

https://www.ywca.org.au/. 

 

To view the 2019 Annual Report, click here. 

 

https://www.ywca.org.au/
https://www.ywca.org.au/wp-content/uploads/2019/11/2019_YWCA-Australia-Annual-Report_FINAL-Single-Pages.pdf
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Position Description 

Position Purpose 

The President leads and is the public face of YWCA.  Where necessary the President should represent 

the Organisation at public events and use her networks to influence on behalf of YWCA. 

The Chair of the Board is considered the “lead" Director - using her experience, skills and leadership 

abilities to facilitate the governance processes.  The Chair’s primary function is to ensure that the 

Board accomplishes its role in accordance with the Organisation’s governance framework.  The Chair 

is the major point of contact between the Board and Management.  

Chair Duties and Responsibilities 

In addition to the duties and responsibilities of directors, there are two main aspects to the Chair’s 

role.  They are the Chair’s role within the boardroom and the Chair’s role outside the boardroom. 

Inside the boardroom the role of the Chair is to: 

• Ensure the Board operates as an inclusive, well-functioning team. 

• Establish the agenda for board meetings in consultation with Management, so that: 
o time is allocated effectively; 
o the right matters are considered during the meeting;  
o matters are considered carefully and thoroughly; and 
o the board makes clear decisions and gives adequate guidance to management. 

• Chair board meetings.  

• Set the tone and foster a Board culture aligned with the organization and strategy. 

• Be clear on what the board has to achieve, both in the long and short term. 

• Provide guidance to other board members about what is expected of them as Directors. 

• Ensure that board meetings are effective in that: 
o the right matters are considered during the meeting (for example, strategic and 

important issues); 
o matters are considered carefully and thoroughly; 
o all directors are given the opportunity to effectively contribute; and 
o the board comes to clear decisions and resolutions are noted. 

• Brief all directors in relation to issues arising at board meetings. 

• Ensure that the decisions of the board are implemented properly. 

• Ensure that the board behaves in accordance with the Code of Conduct. 

• Ensure the Board undergoes an appropriate annual evaluation. 

Outside the boardroom the role of the Chair is to: 

• Undertake appropriate public relations activities, as suggested by Management. 

• Utilise networks to promote the organisation. 

• Be the spokesperson for the company at the AGM and in the reporting of performance. 

• Be the major point of contact between the board and CEO. 

• Be kept fully informed of current events by the CEO on all matters that may be of interest to 
directors. 

• Regularly review with the CEO, and other staff as the CEO recommends, progress on important 
initiatives and significant issues facing the company. 

• Provide mentoring to the CEO. 

• Initiate and oversee the annual CEO evaluation process. 
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Qualities 

• Alignment with the values and vision of YWCA Australia; 

• Be a member, or willing to join the YWCA; 

• Integrity; 

• Be a collaborative leader and effective communicator. 

 

Required Competencies 

• Governance knowledge and experience working on Committees as a non-executive; 

• In depth knowledge of director and officer duties and liabilities; 

• Commercial astuteness. 

 

Experience 

• Experience in media presentation and management; 

• Experience governing a member organisation; 

• Industry experience in one or more of: gender equality, diversity and inclusion, education, 

health, housing and homelessness, family and children’s services, the profit for purpose sector; 

• Governance and regulatory literacy; 

• Previous experience as a Chair or Deputy Chair would be beneficial. 

 

Time Commitment 

Up to 10 Board meetings per year – three to be held face to face in Sydney which are 4-6 hours in 

length.  Alternate meetings to be held virtually and are approximately 2-3 hours. 

Attendance at the AGM which may be located regionally. 

It is anticipated that attendance at Board-established Committees from time to time may be required.  

These meetings will be held virtually. 

 

Remuneration 

This is a voluntary position.  All expenses are reimbursed. 
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How to apply 
 

Enquiries are welcome, and can be made to the Consultant assisting YWCA Australia, Julia Soutter, 

Partner, Fish & Nankivell on 03 9654 7622. 

Expressions of interest should be forwarded by email to julia@fnow.com.au by Thursday, 30th January 

2020. 

The resume should clearly detail relevant achievements under each position held. Do not address the 

selection criteria (i.e. the Candidate Profile statements) as separate items; instead, provide a detailed 

account of your achievements under each job held (preferably in point form) – i.e. a normal ‘business 

CV’. Keep ‘responsibilities’, as distinct from ‘achievements’, to a minimum – only enough to make the 

scope of your job clear. Please include all your jobs, even if early ones are referred to only briefly; we 

are interested in the whole person.  

Ensure your qualifications include the institution at which you studied, and the date you completed 

the qualification. 

Your letter is your first opportunity to ‘speak’ to our client, and will be most effective if you not only 

argue your own merits but also show awareness of our client’s situation and why you’d be a good fit. 

A list of potential referees should be included at the end of the CV. Please provide referees’ names 

and current positions, with a brief explanation of how you know each other and an indication as to 

the kind of insight these people might offer on your background and skills. Referees will not be 

contacted without your prior agreement, so you do not need to advise referees at this stage that they 

are on your list. 

 

What you can expect of the search and recruitment process 

This is an executive search process conducted by Fish & Nankivell. Search is the process by which well-

regarded performers in areas relevant to a client’s needs are identified by an executive search 

consultant, and approached regarding a role. A search firm builds up a picture of who the right 

candidates might be by talking to experts in the field for their insights into how potential candidates 

are viewed by their peers. This research helps us identify candidates who are a genuine likely match 

with the client’s specific character and needs. 

You will have received this Position Description either because you have referred by a colleague and 

contacted us or because we have heard about and contacted you. In either case, you will be treated 

with the same consideration and – we hope – timeliness.  

We welcome any and all questions you may have about the organisation, the role and the process. 

The better informed you are, the more likely we all are to be able to decide if you and our client are 

the right fit at this particular point in time. For the same reason we ask you to be open with us 

regarding your interest in the job, possible impediments to your accepting it if offered, and facts about 

your work history. 

mailto:julia@fnow.com.au

