
OUR RESEARCH AND  EVALUATION STRATEGY: AN OVERVIEW

YWCA Australia seeks to positively impact the lives of more than 
2 million women, young women and girls throughout Australia by 
the end of 2023.  
This goal is supported by our five-year Strategic Plan, which embeds research and 
evidence informed practice, advocacy and communications across the strategic 
pillars of Safety, Housing, Leadership and Sustainability.   

We wish to grow a culture of evaluative thinking across all of our activities to 
measure our impact, growth and development.

OUR VISION FOR RESEARCH 
AND EVALUATION
Research and evaluation 
is integral to the way 
we plan, deliver and 
advocate for women, 
young women and girls.
It informs our understanding 
of key priorities and needs, 
effective program responses 
and impacts over time and 
it enables our own learning, 
professional development, 
practice and growth as 
an organisation. We are 
committed to research 
and evaluation that is 
underpinned by our values 
of feminism, inclusion, 
excellence, innovation and 
integrity.   

WHY IS RESEARCH AND 
EVALUATION IMPORTANT 
TO US?
The Young Women’s 
Council and regional staff 
have identified the most 
important aspects of 
research and evaluation 
for YWCA Australia.

PUTTING IT ALL TOGETHER

Improve 
outcomes 
for people

Assess needs, 
service planning 

and design

Develop our skills 
and inform what 

we do

Contribute to 
evidence and 

learning

Demonstrate
and value our 

impact

Secure funding 
and be 

accountable

Inform advocacy 
and build our 
influence

PO
SIT

IV
ELY IM

PACT THE LIVES OF MORE THAN 2 MILLION WOMEN, YOUNG

                                               SERVICE DELIV
ER

Y

FOR WHOM AND HOW? SO WHAT DOES THAT MEAN?

    
   H

O
W

 D
O

 W
E

 IN
FL

U
E

N
C

E
 P

O
LI

C
Y

, M
O

BI
LI

SE

                                                    EVALUATION

                                BUSINESSES

    
    

 W
HAT DO W

E KNOW? WHAT ELSE DO WE NEED TO KNOW
?

    
    

    
    

    
    

    
    

    
    

 C
O

M
M

UNIC
ATIONS

     
  W

HAT CAN WE LEARN FROM THAT?

  C
O

M
M

U
N

IT
IE

S,
 A

C
H

IE
V

E
 S

O
C

IA
L 

R
EF

O
RM

S?

M
O

N
IT

O
R

IN
G

W
H

AT
 A

R
E

 W
E

 D
E

LI
V

E
R

IN
G

? 
H

O
W

 A
R

E 
W

E 

TR
A

CK
IN

G
? 

R
E

P
O

R
TI

N
G

 A
N

D
 A

C
C

O
U

N
TA

B
IL

IT
Y 

         
         

         
         

         
                                                  

Positively im
pact the lives of more than 2 million women, young

           P
R

O
FIT FOR PURPOSE

              
        

       
 HOUSIN

G

        RESEARCH

     
     

     
     

     
    

    
    

 A
D

V
O

C
A

C
Y

W
OM

EN A
ND GIRLS THROUGHOUT AUSTRALIA BY THE END OF 2023  

OUR SOCIAL IMPACT

HAVE WE MADE A DIFFERENCE?  

We invest in and 
conduct research and 
evaluation that informs 
our work, delivers 
benefits for clients, staff 
and stakeholders, and 
contributes to advocacy 
for gender equality and 
social change.  Research 
and evaluation are core 
activities that support our 
strategic pillars, impact 
and influence.

Our research and 
evaluation seeks 

to benefit and 
empower women, 

and transform power 
structures for gender 

equity.

FEMINISM

Our research 
and evaluation 

is respectful, 
inclusive and 
strengthened 

by diverse 
perspectives.

INCLUSION
Our research and 

evaluation recognises 
the contributions of all, 
we are upfront about 

potential benefits 
and impacts, and we 

consistently and 
reliably deliver on 

commitments.

INTEGRITY

Our research and 
evaluation challenges 

us to reflect and 
learn. We build on our 
strengths and engage 
with new and different 

ideas to learn, adapt 
and grow.

INNOVATION
We are committed 

to the pursuit of 
meaningful and robust 

research, outcomes 
measurement and 
evidence-informed 

practice.

EXCELLENCE
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