
This work is licensed under the Creative Commons Attribution-NonCommercial-ShareAlike 4.0 International License. To view a copy of this license, visit http://creativecommons.org/licenses/by-nc-sa/4.0/ or send a letter to Creative Commons, PO Box 1866, Mountain View, CA 94042, USA.







Every Girl Program
Facilitator Handbook Part B
Monitoring and Evaluation Framework
[image: ]









2016 Every Girl Program Facilitator Handbook Part B: Monitoring and Evaluation Framework

CONTENTS

Every Girl Program
Facilitator Handbook Part B: Monitoring and Evaluation Framework

What is Monitoring & Evaluation (M&E)? ………………………………………………………………………………………………………………37
Every Girl Program Monitoring and Evaluation Framework…………………………….………………………………………………………39
Summary of Monitoring and Evaluation Tools…………………………………………………………………………………………………………41
Instructions for facilitators on how to use the Monitoring and Evaluation framework…………………………………………….42


































What is Monitoring & Evaluation (M&E)?

Monitoring is the systematic and routine collection of information from projects and programs for four main purposes:
· To learn from experiences to improve practices and activities in the future;
· To have internal and external accountability of the resources used and the results obtained;
· To take informed decisions on the future of the program;
· To promote empowerment of beneficiaries of the program.

Monitoring is a periodically recurring task already beginning in the planning stage of a project or program. Monitoring allows results, processes and experiences to be documented and used as a basis to steer decision-making and learning processes. Monitoring is checking progress against plans. The data acquired through monitoring is used for evaluation.

Evaluation is assessing, as systematically and objectively as possible, a completed program. Evaluations appraise data and information that inform strategic decisions, thus improving the project or programme in the future. 

Evaluations should help to draw conclusions about five main aspects of the program:
· relevance
· effectiveness
· efficiency
· impact
· sustainability

Information gathered in relation to these aspects during the monitoring process provides the basis for the evaluative analysis.

Monitoring & Evaluation
M&E is an embedded concept and constitutive part of every program design (“must be”). M&E is not an imposed control instrument by the funder (“nice to have”). M&E is ideally understood as dialogue on development and its progress between all stakeholders.

In general, monitoring is integral to evaluation. During an evaluation, information from previous monitoring processes is used to understand the ways in which the project or programme developed and stimulated change. Monitoring focuses on the measurement of the following aspects of an intervention:

· On quantity and quality of the implemented activities (outputs: What do we do? How do we manage our activities?)
· On processes inherent to a project or programme (outcomes: What were the effects /changes that occurred as a result of your intervention?)
· On processes external to an intervention (impact: Which broader, long-term effects were triggered by the implemented activities in combination with other environmental factors?)

The evaluation process is an analysis or interpretation of the collected data which delves deeper into the relationships between the results of the program, the effects produced by the program and the overall impact of the program.
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Monitoring & Evaluation (M&E) of leadership programs is of high priority. 

Leadership programs can add value for the development of individuals, of organisations and of whole communities. However, despite this broadly shared conviction, there is still a lack of substantiated evidence to support the purported potential of leadership programs. Effective, transparent and (if possible) comparable M&E must therefore take place to further determine the inherent benefits, risks and limitations of these types of programs.

Monitoring and Evaluation is important because:
· it provides the only consolidated source of information showcasing program progress;
· it allows actors to learn from each other’s experiences, building on expertise and knowledge;
· it often generates (written) reports that contribute to transparency and accountability, and allows for lessons to be shared more easily;
· it reveals mistakes and offers paths for learning and improvements;
· it provides a basis for questioning and testing assumptions;
· it provides a means for organisations seeking to learn from their experiences and to incorporate them into policy and practice;
· it provides a way to assess the crucial link between implementers and beneficiaries on the ground and decision-makers;
· it adds to the retention and development of organisational memory;
· it provides a more robust basis for raising funds and influencing policy
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Every Girl Program Monitoring and Evaluation Framework 
The Every Girl Monitoring and Evaluation Framework was reviewed and redeveloped in 2015. 
[The Organisation’s] overall reporting is based on what is outlined here in the Every Girl Program Monitoring and Evaluation Framework: 
	Aim
	The Every Girl Program aims to empower girls to become assertive, engaged leaders who are active in their communities and ensure gender equality in society. 

	Outcomes
	Outcome indicators	
	Information collection methods
	When and by whom
	Reportage and use

	The program is delivered in each state where [Organisation] has representation.
 
Minimum of 450 participants complete over three years.
	Implemented in 30 Schools over the three years, in seven states and Territories as agreed to by the Department.

Number of programs delivered and girls attending and; 
Percentage of participants who complete the program.
	Facilitator compliance report and feedback. (Appendix 2)



Participant Survey (Appendix 1)

	Facilitator – Program completion




Participants week 1 and 8
	Facilitator compliance report: Data entered into Excel and used to evaluate performance against outcome indicators for continuous program improvement. Reported internally and externally annually.

Participant survey results entered into Excel and used to evaluate outcome indicator performance. Reported internally and externally annually 

	Participants can demonstrate their understanding of their human rights and display greater confidence in formulating and expressing their opinions on human rights issues relating to their lives. 
	An increase in participant understanding of 
· human rights 
· formulating and expressing their opinions and;
· in expressing their views on issues relating to their lives.
	Participant Survey (Appendix 1)




	Participants week 1 and 8




Participants each week. Facilitator collects at end of every week. 
	Participant survey results entered into Excel and used to evaluate outcome indicator performance. Reported internally and externally annually 







	Participants that engage in the program exercise their leadership skills through participation in a community project or event. 

	Percentage of participants who contribute to the planning of the community event.





Percentage of participants who contribute to the execution of the community event

	Facilitator compliance report and feedback.







Participant Survey

	Facilitator compliance report and feedback.







Participant Survey

	Facilitator compliance report: Data entered into Excel and used to evaluate performance against outcome indicators for continuous program improvement. Reported internally and externally annually.

Facilitator feedback: Collated for continuous program improvement. Reported internally and externally annually.

Participant survey results entered into Excel and used to evaluate outcome indicator performance. Reported internally and externally annually 


	A minimum of 100 participants are informed of and provided with relevant multimedia and community resources over the three years.

	Percentage of participants who can identify as additional sources of information and support 
the Every Girl website and/or other multimedia resources or community organisations they can link with post-program
	Facilitator compliance report and feedback.



Participant Survey

	Facilitator – Program completion



Participants week 8

	Facilitator compliance report: Data entered into Excel and used to evaluate performance against outcome indicators for continuous program improvement. Reported internally and externally annually.

Participant survey results entered into Excel and used to evaluate outcome indicator performance. Reported internally and externally annually 




Note:  The above monitoring and evaluation framework meets the Key Performance Indicators that were developed around specific funder requirements.  



The Every Girl monitoring and evaluation tools
The quantitative and qualitative monitoring tools are currently utilised in the program are: 
· Participant feedback forms Week 1 and 8 
· Facilitator observations of participants in Workshops 1 to 8 
· Every Girl Ambassador Declaration in Workshop 7 and 8
· Facilitator Compliance Report 
· School Feedback form 

This table outlines the tools, who is being surveyed and the order in which the tools should be undertaken. 
	Order
	Who is being surveyed?
	Which tool should I use?
	When should I do this?
	Where can I find it?

	1
	Participants 
	Participant Feedback Surveys week 1 and 8 

	Workshops 1 and 8
	Every Girl Program
Facilitator Handbook Part B: Monitoring and Evaluation Framework page 10-11



	2
	Participants 
	Facilitator observations of participants.

	Workshops 1 through 8
	Independent
Facilitator notes

	3
	Participants 
	Draft Every Girl Ambassador Declaration 
	Workshops 7 and 8 
	Collect Draft Every Girl Ambassador Declaration documents at the end of Workshop 7

	4
	Facilitators 
	Facilitator compliance report

	Post –program delivery 
	Excel Workbook – Facilitator Compliance Report tab

	5
	Schools 
	School Feedback  

	Post- Program delivery 
	Every Girl Program
Facilitator Handbook Part B: Monitoring and Evaluation page 13-14


	6
	Office for Women 
	Every Girl Program Monitoring and Evaluation Framework
	National Office Reporting 
	Every Girl Program
Facilitator Handbook Part B: Monitoring and Evaluation page 4-5
 








Crucially, as part of the 2015 redevelopment of the Monitoring and Evaluation framework, it was noted that there is a broad range in the learning capabilities and literacy levels of program participants and some of them have difficulty understanding survey questions and writing responses on their own, within the tightly allocated timeframes. It is therefore very important that facilitators thoroughly understand all the evaluation tools and are able to confidently:
· introduce and explain tools to program participants, and use alternative wording where necessary;
· assist program participants requiring more hands on assistance;
· use written work and observation skills to assess participant comprehension and application of program content;
· provide clear feedback in the Facilitator Compliance Report; and 
· encourage the school to provide feedback regarding the program. 

Instructions for facilitators on how to use the Every Girl monitoring and evaluation framework
How to implement the participant feedback surveys and enter data using the excel template:
1. Distribute the surveys to participants during the relevant section of Workshop 1 and 8.
2. Introduce the tool and explain its purpose as per the script provided in Workshop 1 and 8. 
3. Go through the surveys with the group on a step by step/question by question basis and check that everyone has answered before moving onto the next question. This will assist to keep everyone on track. 
4. Where there are participants that are really struggling it may be useful to have your co-facilitator or assistant teacher sit with them and support them where necessary. 
5. Once surveys have been completed, collect all participant feedback surveys at the end of Workshop 1 ensuring that all personal and demographic information is filled out. 
6. Repeat the above step in Workshop 8.
7. At the conclusion of program delivery, match each participant’s Week 1 and Week 8 surveys. 
8. When you are ready to begin compiling the data, open the excel document titled Every Girl participant data entry and facilitator compliance report. 
9. Enter the data into the worksheet titled EG Participant Survey Week 1 and 8. 
10. Note that the worksheet uses a combination of open or free text responses and drop down lists to minimise the risk of errors occurring. 
11. For questions 1-8 please ensure that where the participants have not answered a question, that it is left blank.
12. For Week 8 questions 13-24 please ensure you write the responses exactly as the participants have written them (even where there are spelling mistakes). 
13. Where there are participants that have not completed both the Week 1 and Week 8 surveys please enter the data for only the completed survey and leave the other Week blank.
14. Once completed, please check over your responses to ensure there are no errors. 
15. Then move onto completing the Facilitator compliance report. 

How to complete the Facilitator compliance report: 
1. In order to undertake this task, you will need to rely on a mix of written work and observation skills to assess participant comprehension and application of program content. 
Use the Every Girl Participant Feedback Survey responses you recorded on the excel worksheet above.  It may also be handy to have copies of the Draft Every Girl Ambassador Declaration completed in Workshop 7 with you as further evidence of participant responses as well as any facilitator notes you may have taken during the program.  
2. Open the Every Girl participant data entry and facilitator compliance report document. 
3. Begin entering data into the worksheet titled Facilitator compliance report using the examples provided in Row 3 as a guide. 
4. Note that the worksheet uses a combination of open or free text responses and drop down lists to minimise the risk of errors occurring. 
5. Row 2 provides prompts for where to find the answers for each of the questions. For example;
a. Column J By the end of the program how many students were able to either explain, or list one of their human rights? The prompt says Q 15 of the Participant Survey or Q 7 Every Girl Ambassador declaration. Check how many participants correctly identified a human right at Question 15. If the number of correct responses seem low based on your observations during the program, then check the Draft Ambassador declarations. (Note that low responses can be due to participants not understanding the survey questions rather than not knowing a human right so please be mindful of this when collating your responses). 
b. Column K By the end of the program how many participants felt that they belonged/were a part of their community? The prompt says Q 7 Participant feedback survey Week 8 but only participants with responses scoring 2 and above should be included here. *Please note that only responses of 2 or above for Questions 1-12 in the Participant feedback survey are classified as positive responses for the purposes of data collection. 
c. Column Q By the end of the program how many participants were able to present personal strengths to their peers? The prompt says Q 2 Participant feedback survey Week 8 (only responses scoring 2 and above should be included here) or participation in workshop 2 or the community event. Check how many participants correctly identified a human right at Question 2. If the number of correct responses seem low, then please recall your observations of those that participated in workshop 2 and the community event because technically all engaged participants should be counted here. 
d. For Columns S to X This is your opportunity as facilitators to provide feedback about whether there were any incidents, how you managed this as well as your overall experience of delivering the program. If you feel there are broader issues with the program that you would like addressed please include this in Column X.
6. You can refer to the EG participant question key Worksheet at any time if you get confused about the questions too. 

How to implement the school feedback form:
1. During program delivery, please flag with your key school liaison that we value their feedback and so there will be a school feedback form that they will be asked to complete. 
2. Within a week after the program delivery has concluded, email the feedback form and request that they return this to you as soon as possible. 
3. This form may be completed electronically or in hardcopy but if they do so in hardcopy, please ask that they scan and send it to you. 


What to send to your [Organisation] Coordinator:
Within 3 weeks (at the latest) of the conclusion of program delivery please send: 
· An email with the subject header clearly stating Every Girl Post-Program data at XX Primary School Term XX
· Scanned copies of all Every Girl Participant Feedback Week 1 and Week 8 Surveys.  These should all be matched for all participants before scanning and sending.  
· The completed EG Participant Survey Week 1 and 8 and the Facilitator compliance report Worksheets in the Every Girl participant data entry and facilitator compliance report template. 
· A copy of the completed School Feedback Form. 
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Every Girl Participant Survey Week 1 

Your voice matters and we want to understand who you are and what you already know about the things that we will be talking about over the few weeks. Your answers to the questions below, will help us to get to know you better and also make improvements to Every Girl so that it can be as useful and interesting for you as we can make it!
	What is the date?


	Please tick the below if you belong to one of the following groups and would like to share this information with us:

I am Aboriginal or Torres Strait Islander 

I speak a language other than English at home 

I am a person with a disability

I am a person with a learning difficulty




	Which school do you go to? 


	

	What is your full name?


	

	How old are you?


	

	What grade or year level are you in? 


	


	
How much do you agree or disagree? There is no right or wrong answer, so please circle the answer that best shows what you think:
	[image: ]

	
	Not at all
	A little bit
	Some-what 
	Quite a bit 
	Very much 

	1. I know what my strengths are
	0
	1
	2
	3
	4

	2. I feel confident telling others about my strengths
	0
	1
	2
	3
	4

	3. I know what my preferred personal voice is
	0
	1
	2
	3
	4

	4. I feel that I am a Ieader 
	0
	1
	2
	3
	4

	5. I understand what human rights are  
	0
	1
	2
	3
	4

	6. I understand why we need human rights
	0
	1
	2
	3
	4

	7. I feel like I am part of my community
	0
	1
	2
	3
	4

	8. I know some of the things I could do to fix a problem in my community
	0 
	1 
	2
	3
	4



[bookmark: _Toc451943953]Every Girl Participant Survey Week 8
Your voice matters and we want to understand what you thought of the program. 
Your answers to the questions below will help us understand what you learned and also 
make improvements. This will help Every Girl be useful and interesting for future participants too!
	What is the date?

	Please tick the below if you belong to one of the following groups and would like to share this information with us:

I am Aboriginal or Torres Strait Islander 

I speak a language other than English at home 

I am a person with a disability

I am a person with a learning difficulty

	Which school do you go to? 

	

	What is your full name?

	

	How old are you?

	

	What grade or year level are you in? 
	



	
How much do you agree or disagree? There is no right or wrong answer, so please circle the answer that best shows what you think:
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	Not at all
	A little bit
	Some-what 
	Quite a bit 
	Very much 

	1. I know what my strengths are
	0
	1
	2
	3
	4

	2. I feel confident telling others about my strengths
	0
	1
	2
	3
	4

	3. I know what my preferred personal voice is
	0
	1
	2
	3
	4

	4. I feel that I am a Ieader 
	0
	1
	2
	3
	4

	5. I understand what human rights are  
	0
	1
	2
	3
	4

	6. I understand why we need human rights
	0
	1
	2
	3
	4

	7. I feel like I am part of my community
	0
	1
	2
	3
	4

	8. I know some of the things I could do to fix a problem in my community
	0
	1
	2
	3
	4

	9. I feel like I can make a positive difference in my community 
	0
	1
	2
	3
	4

	10. I have been part of a community project  
	0
	1
	2
	3
	4

	11. My Every Girl Leader was easy to understand
	0
	1
	2
	3
	4

	12. My Every Girl Leader made me feel included
	0
	1
	2
	3
	4





Please tell us:
13. One of my strengths is 
_______________________________________________________________________________

14. My favourite personal voice is _______________________________________________________________________________

15. A human right I know is _______________________________________________________________________________

16. A time when I used what I learned about human rights was _______________________________________________________________________________
_______________________________________________________________________________

17. An issue I care about is
_______________________________________________________________________________
_______________________________________________________________________________

18. One of the good things about having diversity in the community is
_______________________________________________________________________________
_______________________________________________________________________________

19. An organisation that works in my community is 
_______________________________________________________________________________

20. My favourite Every Girl activity was
_______________________________________________________________________________ 

21. My least favourite Every Girl activity was
_______________________________________________________________________________

22. If I could change one thing about the program what would it be?
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________

23. If I could give advice to another girl about doing the Every Girl program I would say: 
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
24. Something else I want to share with you is:
_______________________________________________________________________________
_______________________________________________________________________________




Every Girl School Feedback Form

Thank you for participating in the Every Girl program!
We would greatly appreciate if you could take a few minutes to answer this quick feedback form.
School: ___________________________________________________ Date:___________________
Number of girls: _______________  Grade(s) or Year Level(s) participating:_____________________
Please rate how much you agree to the following.  5 being “I strongly agree” and 0 “I strongly disagree”. 
	1. Signing up to the program presented no difficulties
	1
	2
	3
	4
	5

	2. Information regarding the program was clear
	1
	2
	3
	4
	5

	3. Communication with [Organisation] __________was effortless
	1
	2
	3
	4
	5

	4. The program was in line with the school’s expectation
	1
	2
	3
	4
	5

	5. The facilitator engaged all participants
	1
	2
	3
	4
	5

	6. The participants were interested and motivated
	1
	2
	3
	4
	5

	7. The school would be interested in running the program again
	1
	2
	3
	4
	5

	8. I would recommend the program to another school
	1
	2
	3
	4
	5

	9. The school would you be interested in a similar program for boys
	1
	2
	3
	4
	5



The program is currently funded for girls aged 10-13 years old. Is there anything you would like to say to [Organisation] or the Funding Body about the program?
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________

Have there been any benefits for participants since they participated in Every Girl?
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________

Any further comments or suggestions:
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
THANK YOU!
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