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Every Girl Program Resources

	Learning materials and other resources:


	
 Sticky labels for name tags
 Butchers paper
 Permanent markers
 Textas
 Envelopes
 Box or Jar
 Blank A4 paper (per number of participants)
 Coloured sticky notes
 Rope 
 Yarn 
 Leadership Reflection  Garland (for example see Workshop 2)
 Craft items for strengths sculptures (for example see Workshop 2) 
 Fruit/cake/chocolate to share for celebration 
 Objects (optional - for example see Workshop 1) 
 Craft A4 paper (optional - per number of participants) 


	Equipment: 


	
 Computer with internet accessibility to show video
 Camera to take photo of strengths sculptures and hands
 Music for guided imagery activity (optional)


	Other information: 


	
Activities: All activities underlined under ‘trainer resources’ are included in Manual E.
External resources: Website links provided in each workshop under ‘further resources’ or included in Manual E.
Optional resources for order: Strengths cards can be ordered from St Lukes at  http://innovativeresources.org/resources/card-sets/strength-cards/
Tips before the session: Further reading for each Workshop is provided under ‘background topic’.  Envelopes for each participant can be pre-pared with handouts for each workshop.





Learning Objectives for Workshops

	Workshop 1 
	Introduction to Every Girl and pre-program evaluation



	Learning Outcomes 
	· Participants understand what the Every Girl program is about, and what they are going to be doing
· Participants complete the Every Girl survey
· Participants get to know each other
· Participants create an Every Girl Group Agreement

	Workshop Agenda

	· Housekeeping
· Acknowledgement of country
· Introduction ice breaker
· Every Girl program large group discussion 
· Participant feedback surveys
· Every Girl Agreement and RESPECT rule
Leadership Reflection Garland and Leadership Inspiration Award


	Workshop 2 
	Strengths 


	Learning Outcomes 

	· Participants can recognise and explain their own personal strengths
· Participants can recognise strengths in others
· Participants understand that other people often see us differently to how we see ourselves

	Workshop Agenda

	· Housekeeping
· Acknowledgement of country
· Learning outcome and secret admirer prompt
· Body moves warm up activity
· Grounding exercise
· Introduction of strengths topic in large group discussion 
· Imagining how others see us activity 
· Strengths sculpture activity 
· Guided imagery power animal mediation
· Leadership Reflection Garland and Leadership Inspiration Award
· Reflection (optional)

	Workshop 3 
	Personal voice


	Learning Outcomes 

	· Participants recognise that they have different personal voices
· Participants have a better understanding of how they prefer to learn and to communicate with others
· Participants understand that other people’s preferred personal voices may be different than their own

	Workshop Agenda

	· Housekeeping
· Acknowledgement of country
· Learning outcome and secret admirer prompt
· Rhythmic sounds warm up activity 
· Introduction of personal voice topic
· What is my preferred voice activity
· Find your voice charades
Leadership Reflection Garland and Leadership Inspiration Award 

	Workshop 4 
	Leadership 


	Learning Outcomes 
	· Participants can identify the characteristics of leaders
· Participants begin to identify leadership qualities in themselves and their own leadership identity 
· Participants can recognise leadership qualities in others
· Participants understand that there will be situations in life that they can and can’t control
· Participants develop the ability to understand who and what influences them and how to make good choices for themselves

	Workshop Agenda

	· Housekeeping
· Acknowledgement of country
· Learning outcome and secret admirer prompt
· What does a leader look/sound/feel like discussion 
· Leadership qualities activity 
· Choices and influences activity 
· Circle of control activity 
· Follow your heart and make the right choices meditation
· Leadership Reflection Garland and Leadership Inspiration Award

	Workshop 5 
	Community and belonging


	Learning Outcomes 
	· Participants can identify what a community is, how they are a part of it and what resources they can access within their community
· Participants can identify multiple levels of community and understand their connection to the local, national and global community

	Workshop Agenda

	· Housekeeping
· Acknowledgement of country
· Learning outcome and secret admirer prompt
· Community web activity
· What is community activity
· How circles of community relate to each other activity
· Match the helper activity
· Leadership Reflection Garland and Leadership Inspiration Award 

	Workshop 6 
	Diversity and Human Rights 


	Learning Outcomes 
	· Participants are able to recognise differences in a positive way by exploring how they see “themselves” and how they see “others”
· Participants gain an understanding of what diversity is and their feelings about diversity
· Participants gain an understanding of human rights, specifically child rights
· Participants develop an understanding of gender equality and inequality
· Participants gain a deeper understanding of the right to education 

	Workshop Agenda

	· Housekeeping
· Acknowledgement of country
· Learning outcome
· Walk the diversity line activity
· Making connections in the circle of trust activity
· What are human rights activity 
· What do you know about women in the world activity
· The right to education activity 
· Malala Yousafai- An everyday hero

	Workshop 7 
	Community Project Part A


	Learning Outcomes 
	· Participants understand what an ambassador/agent of change is and how they can become a change agent in their community
· Participants reflect on their strengths and leadership qualities to create an Every Girl Ambassador declaration
· Participants plan on how they will present their Every Girl Ambassador declaration to others in the school community

	Workshop Agenda

	· Housekeeping
· Acknowledgement of country
· Learning outcome 
· Why does girls’ education matter memory game
· Every Girl Ambassadors Community Project
· Practice your declaration 
· What is the plan next week’s community project presentation

	Workshop 8 
	Community project, evaluation and celebration


	Learning Outcomes 
	· Participants have considered what makes a good presentation
· Participants have presented their Every Girl Ambassador Declarations and celebrate their success
· Participants are aware of how they can find help in their community and are familiar with some community support services
· Participants have completed feedback survey

	Workshop Agenda

	· Housekeeping
· Acknowledgement of country
· Learning outcome 
· Community Project presentation
· Certificates and Leadership Reflection Garland with photos
· Participants give each other the Leadership Inspiration Awards 





	
Workshop 1: Introduction to Every Girl and pre-program evaluation


	Learning Outcomes 
	· Participants understand what the Every Girl program is about, and what they are going to be doing
· Participants complete the Every Girl survey
· Participants get to know each other
· Participants create an Every Girl Group Agreement


	Duration 
	90 Minutes 


	Workshop Agenda

	· Housekeeping
· Acknowledgement of country
· Introduction ice breaker
· Every Girl program large group discussion 
· Participant feedback surveys
· Every Girl Agreement and RESPECT rule
· Leadership Reflection Garland and Leadership Inspiration Award


	Resources 
	Trainer resources 
· Every Girl Program Sign 
· Attendance List 
· Learning Outcome
· Posters or Objects for the Introduction activity e.g. dictionary, pen, onion or fruit, sport equipment, piece of nature, glass of water, musical instrument, tool, puzzle etc.
· Sticky labels for name tags or name tag templates
· Every Girl Participant Survey 
· Scrunch ball activity
· RESPECT rule handout 
· Photography and media permission slips.
· Leadership Reflection Garland 
· Leadership Inspiration Award
· Butcher’s paper
· Permanent markers 
· Textas
· Box/Jar


	Background to Topic
	Further resources
· http://www.acsa.edu.au/pages/images/ideas_acknowledgement.pdf 
· https://whatedsaid.wordpress.com/2014/01/26/10-tips-for-creating-a-class-agreement/



	Topic 
	Duration
	Process


	Housekeeping

	2
	1. Facilitators to point out Toilets and what protocol for if they need to go (i.e. put your hand up and let me know), what to do in case of fire and local rules of the venue/classroom. 
2. Facilitators to make the classroom management technique clear to students. E.g. ‘When you hear this, I need your attention (hand clap, raise one hand in the air, a musical instrument)’. 
3. Give out pre-prepared name tags where possible (if there is time, the girls can create their own name tags).


	Acknowledgement of country 

	2

	Purpose- To welcome all participants and encourage students to develop a respect for, and understanding of Australia’s indigenous cultures. 
 
1. Facilitators to welcome everyone to the program and conduct an acknowledgement of country. Below are three different types of acknowledgements that you can use. 

· ‘We acknowledge the traditional custodians of this land and pay our respects to the Elders both past, present and future for they hold the memories, the traditions, the culture and hopes of Aboriginal Australia. We must always remember that under the concrete and asphalt this land is, was and always will be traditional Aboriginal land’. 

· ‘This school was once beautiful forest country, and home to the Aboriginal people of this region. Today we recognise their long history on this land and the care they gave to this land for thousands of years’.

· ‘I would like to acknowledge that this meeting is being held on the traditional lands of the (appropriate group) people’.

NB: An Acknowledgement of Country can be given by the leader of an assembly or the chairperson of a meeting at the beginning of the assembly/meeting. The Acknowledgement can be delivered by a non-Indigenous person.


	Learning outcome
	1
	· Facilitator to have pre-printed learning outcome and display this so it’s explicit to all participants thus ensuring learning is visible.
· Facilitator to explain learning outcome: 
‘In today’s workshop, we are going to cover a lot of things. So to help us stay on track and be accountable, here are the learning outcomes for today. Can I have a volunteer to read this out loud?’
· Learning outcome: 
‘At the end of this workshop I will I understand what the Every Girl program is about, I will have got to know the group and facilitator better and  I will have created the Every Girl Group Agreement’. 


	Activity – Introduction

Purpose - To get to know each other and to start having participants share with each other.

(See Appendix for further ice breaker ideas)
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	Introduction Ice breaker
1. Facilitator to put up introduction activity posters or place 6 objects at the front of the room. 

2. Facilitator should then explain that each participant will go to the front of the room, pick one object and say:  
· Their Name
· Why they picked that object 
· How it relates to them.

3. The facilitators should go first and allow the girls to volunteer to go up or nominate as necessary. All participants should have a turn. 

4. Thank each and every participant for introducing themselves and tell them it’s nice to meet them.

5. Ask each of them to make a sticky label name tag for themselves if making pre-prepared name tags wasn’t possible.

NB. Please use the posters or alternatively physical objects should reflect many different interests. (Examples: dictionary, pen, onion or fruit, sport equipment, piece of nature, glass of water, musical instrument, tool, puzzle). 


	Overview – 
Large group Discussion

	10
	What is Every Girl about and why are you here?

1. Facilitator to explain the following key messages about the Program:

· Every Girl is a leadership program for girls just like you who are 10-13 years old and in grades 5 and 6 all over Australia.

· In Every Girl we’ll explore what it means to be leader and discover our own leadership qualities. 

· We’ll do this by exploring what are each of our strengths and continue to build on strengths that you already have. Believe it or, not everyone has strengths and the program will help us to discover what they are. Strengths can be described in lots of different ways. Here, we are talking about strengths of character. Your character is what makes you the person you are. It is about how you relate to other people and the world around you. When you are using your true strengths, you feel full of energy.

· We’ll also explore our leadership qualities. Some of us will have similar characteristics and some of us will have different ones. But that's ok, because in this program we’ll be looking at why having similarities and differences are valuable and important. 

· We’ll also be talking about our community and explore whether why it’s important to be involved in the community.  

· We’ll look into what are these things called human rights and explore why they are important.  

· We’ll also have the opportunity to look into a community issue that you all care about and together we’ll plan and create a community project that aims to influence community change.

· In Every Girl, we want to encourage you to find your voice and to give you an opportunity to use it.

· Because you are young women with value, with possibilities, and with intelligence.

· Because together, we have the power to influence change in the world.

· Does anyone know who Emma Watson is? (Actress that plays Hermoine Granger in the Harry potter films). As Emma Watson has been famously quoted as saying: ‘If not me, who? If not now, when?’

2. Facilitator to ask the group if they have any questions and answer these in an inclusive and encouraging manner. 

	Program Evaluation 

Facilitator reads all questions out loud and complete questions together as group but with individual participants completing their own surveys.  






	25
	Participant feedback surveys 
1. Facilitator to brief participants:
· Just so you know, we are going to be completing a survey today and a similar survey in the last workshop of the program. Hands up who has ever done a survey before? Well, if you haven’t ever done one, the reason we are doing this survey is because we want to make sure that the Every Girl program is inclusive of everyone’s needs and it’s really valuable for us to know these important things about you. We believe that diversity and difference are a wonderful thing and we want to know what kinds of diversity we have in the program to make it even more powerful for all of you!’   

· Facilitators may need to may need to unpack unfamiliar vocabulary and provide definitions: 

· Inclusive- What does it mean to be inclusive? (Child friendly definition: including everything or everyone). 
Provide an example of what being inclusive is? 
Provide an example of what being inclusive is NOT?

· Diversity
What does diversity mean? (Child friendly definition: differences in people) 
Provide an example of what being diversity is?	
Provide an example of what being diversity is NOT?
· Your voice matters and we also want to understand who you are and what you already know about the things that we will be talking about over the few weeks. And don’t worry, this is NOT a test so there is no right or wrong answer.  The reason we are asking you to answer these questions, is to help us to get to know you better and also make improvements to Every Girl so that it can be as useful and interesting for you as we can make it! So we’re going to be completing the Every Girl Surveys individually, but we are going to go through the questions as a group and help everyone do this’. 
2. Handout the Every Girl participant surveys 
 
3. Facilitator to read all survey questions out loud and complete together as a group to ensure no one is left behind. 

4. Go through the personal details questions. Please ensure that everyone fills these out. 

5. Although the questions on the top right hand side are optional, it would be helpful if facilitators encouraged participants to complete these. 
· You could say something like: If you identify with any of these things (e.g. I am Aboriginal or Torres Strait Islander; I speak a language other than English at home; I am a person with a disability; I am a person with a learning difficulty) please circle them). 
6. Explain the scaled questions. You could say: ‘As you can see there are some smiley faces on the page for questions 1 to 8.   Here we are asking you how much do you agree or disagree with the questions?’ 

· The darker green smiley face to the right means that you very much agree with the question.

· The lighter green smiley face means that you also agree with the question.

· The middle smiley face means that you sit in the middle. You half agree. 

· The orange smiley face means you agree a little bit.

· The red face means you don’t agree at all. 

· There is no right or wrong answer, so please circle the answer that best shows what you think. 

· For example the first question is ‘I know what my strengths are’. If you know this really well,  you can circle number 4 or 3, but if you don’t feel you know your strengths very well, then you could circle any of the numbers ) to 3. 
· Repeat the process for all of the questions
7. Collect surveys and thank the group for completing them. 

NB. Facilitators- please try to make this as engaging as possible and keep an eye out for participants who have lower literacy levels and may need assistance completing their surveys. 

	Activity:
Creating a safe space

Purpose:
This activity can help each participant feel a part of the Every Girl classroom community, especially if the facilitator elicits a response from each child regardless of physical, academic, or language ability.




















































Notes for facilitators: 

RESPECT is a useful method to help set the tone of the program and what is expected of the girls and facilitators.  It is important for facilitators to role model the RESPECT rules throughout the program.

ONGOING: Praise students who exemplify the RESPECT rules during the session and throughout the duration of the program and refer to the RESPECT poster and the Every Girl Agreement displayed at each session
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	The Every Girl Agreement

1. Facilitator to give students a briefing about the activity.  

· ‘As we are going to be working very closely on some important things over the coming 8 weeks, we are now going to think about how we want to treat each other in these sessions.  So we are going to develop a list of classroom norms so that everyone can feel that they are valued and they have the right to be treated with respect. We are going to call this, the Every Girl Agreement’

· ‘There are certain things that will help us all feel more comfortable and feel that this is a safe space for everyone’ 

2. Option 1: Scrunch balls and group brainstorming

· Ask students to sit in a large circle. Randomly choose 5 students and give them a piece of paper with one the following statements: Rolling eyes, talking over each other, laughing at others, temper tantrums, not listening to instructions. 

· Ask each student to read out their statement, then scrunch it up into a ball and throw it in to the middle of the circle. 

· Would any of the behaviours we just heard help us all to feel safe? No, they are examples of the types of behaviours that would make us feel unsafe and stop us from learning and participating. And they are exactly the types of things we don’t want.

Whole class Ask students to brainstorm the following prompts: 

· What would help us work best together during Every Girl?

· What helps you to learn and to participate?

· Does anyone have any suggestions?

· Facilitator records responses on butcher’s paper. 

3. Option 2: Carousel Activity 
Record these questions on butchers paper, split students up into small groups, they have 2 minutes to record their responses to each question, continue to rotate until all groups have been to each station.  As a whole class share responses to each question. 

Possible prompts for participants:
· Letting one person talk at a time.
· Respectful listening. 
· Confidentiality.
· Be prepared to make mistakes and learn from them.
· Try new things even if they scare us.
· Think before you act.
· Respect yourself and others.
· Include people if they look excluded.
· Be open-minded – Listen to, consider and value other perspectives.
· Take ownership of our learning.
· Dream big.

4. Facilitator to hand out RESPECT worksheet. 
· Facilitator to introduce the classroom rules of RESPECT. And cross check against the rules participants have already come up with and make those connections. 
[image: ]

5. Facilitator and students work together to categorize the responses into norms for the classroom. 

6. The classroom norms should then be signed by all participants and displayed in the classroom where participants can see it during every session. 

7. Facilitator to provide positive feedback: ‘Thanks everyone for such a fantastic list of suggestions. With this kind of Agreement from everyone, we’ll go to some amazing places with this program. Well done!’

8. Facilitators should then feel free to refer to the Every Girl Agreement at the end every future session ask students ‘what could we do next time to work better together?’

9. Note: Facilitators please ensure that the boundaries around the principle of confidentiality are understood. For example;

‘It is really important that what is said in the room stays in the room. Issues may be discussed outside but not personal stories. This is really important. However, to ensure your safety if facilitators hear something that we feel may harm your safety we may have to talk about it with your teacher or principal in order to assist. But we will always talk to you first. If there is anything you may wish to discuss, and feel it is best not to reveal in the group setting we can have a chat quietly, and we can help you find a suitable person or service to talk to as well’ . 

	Leadership Reflection Garland and Leadership Inspiration Award 






	5
	1. Facilitator to distribute paper and envelopes

2. Facilitator to ask every participant to write their name on their envelope and on a small a piece of paper and place only the paper it in a jar/box. 

3. Once everyone has put their name in, ask each participant to come up one by one and pick a name out. If they pick their own name, put it back in the box and choose another.

Purpose - To support participants to understand the process of leadership which involves reflecting on both their own leadership qualities (including strengths and personal voice), and to develop an ability to recognise these leadership qualities in others. Awards also promotes positive peer relationships. 

‘In every workshop over the next 6 weeks, we are going to play two games called ‘Leadership Reflection’ and ‘Leadership Inspiration’.  Why? In the Every Girl program, we’re going to learn that everyone has the potential to be a leader, including you! Part of being a good leader, is finding your own leadership qualities - but it’s also just as important to help others find their own unique qualities.  So, at the end of each workshop we will be doing two games to help us think about our own leadership qualities, and of others.’

‘On the ‘Leadership Reflection Garland’, you will write down a leadership quality you learnt about yourself in the workshop, for example one strength.  For today, I would like to your write your name on the first garland shape’. 

4. Facilitator to hand out garland to all participants

‘Then, on the ‘Leadership Inspiration Award’, from next week you are going to also write one leadership quality that inspires you about your classmate.  For today, I would like you to write down the name of the person that you are going to be observing.  Make sure you remember who this is because you will be paying special attention to them over the next few weeks! Also make sure you don’t tell them who are you, because it will be a surprise at the end of the program when they get your award and discover who you are too!’ 

Facilitator to hand out ‘Leadership Inspiration Award’ to all participants. 

‘At the end of the program, we are going to use what we have learnt in the program to work together to combine all our leadership qualities, and use our strengths and personal voices together in a community project called the ‘Every Girl Declaration’! 

Facilitator to hand out photography and media permission slips. 
‘Over the next few weeks, we are going to be doing a lot of activities and it would be great if we could get some photos of you doing the Every Girl Program. So if you could please ask you parents whether they give you permission for this and return them to me next week, I would really appreciate it. Thanks everyone. See you next time’. 

Facilitator to thank everyone for their engaged participation and input and tell them date and time of the next session. 


	Reflection
Optional 
(if time allows)
	2
	Think - pair = share
Pose a question - turn and talk (partners need to sit on the floor with their legs crossed, knees touching and maintain eye contact. 
Sentence starter cards (Every girl is….,   today I discovered that ….I really liked ….etc.)
Or in large group, use a Refection stick/reflection heart.

	Workshop 2: Strengths 


	Learning Outcomes 

	· Participants can recognise and explain their own personal strengths
· Participants can recognise strengths in others
· Participants understand that other people often see us differently to how we see ourselves.


	Duration 
	90 Minutes 


	Workshop Agenda

	· Housekeeping
· Acknowledgement of country
· Learning outcome 
· Body moves warm up activity
· Grounding exercise
· Introduction of strengths topic in large group discussion 
· Imagining how others see us activity 
· Strengths sculpture activity 
· Guided imagery power animal mediation (optional)
· Leadership Reflection Garland and Leadership Inspiration Award 
· Reflection (optional)


	Resources 
	Trainer resources 
· Learning outcome printout
· pre-printed Leadership Inspiration Award prompt
· Signed Every Girl Agreement and RESPECT rule from previous week
· Butcher’s paper
· Permanent markers 
· Strengths words worksheet 
· Blank A4 paper
· Strengths cards 
· Textas
· Craft items for strengths sculptures
· Envelopes
· Leadership Reflection Garland
· Music for guided imagery activity (optional) 
· Camera to take photos of strength sculptures and hands

	Background to Topic
	Further resources
· http://au.reachout.com/what-are-strengths
· http://www.handsonscotland.co.uk/flourishing_and_wellbeing_in_children_and_young_people/character_strengths/character_strengths.html
· http://innovativeresources.org/resources/card-sets/strength-cards/



	Topic
	Duration
	Process


	Housekeeping

	2
	1. Facilitators to point out Toilets and what protocol for if they need to go (i.e. put your hand up and let me know), what to do in case of fire and local rules of the venue/classroom. 


	Acknowledgement of country
	2
	Purpose- To welcome all participants and encourage students to develop a respect for, and understanding of Australia’s indigenous cultures. 
 
1. Facilitators to welcome everyone to the program and conduct an acknowledgement of country. Below are three different types of acknowledgements that you can use. 

· ‘We acknowledge the traditional custodians of this land and pay our respects to the Elders both past, present and future for they hold the memories, the traditions, the culture and hopes of Aboriginal Australia. We must always remember that under the concrete and asphalt this land is, was and always will be traditional Aboriginal land’. 

· ‘This school was once beautiful forest country, and home to the Aboriginal people of this region. Today we recognise their long history on this land and the care they gave to this land for thousands of years’.

· ‘I would like to acknowledge that this meeting is being held on the traditional lands of the (appropriate group) people’.


	Learning outcome and secret admirer prompt 
	1
	1. Facilitator to explain learning outcome:
‘At the end of this workshop I will be able to recognise and explain my strengths, the strengths of others and understand that other people often see me differently than I see myself’. 

2. Facilitator to have pre-printed learning outcome and display this so it’s explicit to all participants thus ensuring learning is visible.

3. Facilitator to explain: ‘Last week we talked about the Leadership Reflection and Leadership Inspiration observations we are going to be doing throughout the program.  At the end of every workshop, you will be writing one leadership quality that you learnt about yourself, and one leadership quality that inspires you about your classmate.  At the end of the program they will get your Leadership Inspiration Award and discover who you are too! The Leadership Inspiration Award for this workshop is as follows: ‘One of the strengths you showed today was…’.   So make sure pay special attention today to what you learn about your own strengths, and of your classmate.

4. Facilitator to have the Leadership Inspiration Award prompt and display this so it’s explicit to all participants. 

Facilitator to remind participants about the Every Girl Agreement and RESPECT rule and display so that it can be seen by everyone.

	Warm up activity
Body moves 
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	Option 1: smaller group

1. Facilitator to ask all participants to stand in a circle facing inwards. 

2. Each participant should say their name and at the same time do a physical movement with the Facilitator going first. For example; Facilitator could say ‘Rowena’ and pretend to be free style swimming. 

3. All participants to repeat the name and copy same movement. 

4. Go around the circle until everyone has had a turn. 

5. Thank everyone and ask them to sit down where they are (remaining in the circle formation).

	Mindfulness exercise 
	1
	Grounding 
1. Facilitator to say in a calm slow voice: 
Now feel your feet on the floor, straighten your back, and put your hands on your lap. Lift your head up high, breathe deeply and think of yourself as being strong and stable, like a huge, solid rock.

	Introduction of topic and large  group discussion
	15
	 
1. Facilitators to recap on what was covered in Module 1 and introduce topic. 

·    ‘As you’ll remember, last week we; introduced ourselves; we talked about what the Every Girl Program is about; we completed individual surveys and we created the Every Girl Agreement. Today, we are going to talk about ‘strengths’.

·   Revisit Group agreement briefly and touch on RESPECT rules. 

2. [bookmark: flourishing_character_strengths_what_do_]Facilitators to introduce the topic: ‘So what do we mean when we talk about strengths?’

Talking points: Strengths can be described in lots of different ways. Here, we are talking about strengths of character. Your character is what makes you the person you are. It is about how you relate to other people and the world around you. When you are using your true strengths, you feel full of energy.

· Character strengths are different from talents or skills or knowledge. So you could have wonderful talents like playing basketball or cooking, but that is not what we are talking about here. You may also have passed a lot of tests and got good grades but that is not what we are talking about here either. So if you are good at sport or at tests, the thing that makes you good at it is that you are committed or dedicated. If you’re good at cooking, maybe your strength is that you’re careful or caring.

· Sometimes we talk about character as if it’s just one thing – we may say someone has good character or that they don’t. But character is actually made up of lots of different strengths and everyone has a different profile of strengths. Character strengths are things like curiosity, bravery, kindness, humour, hope and modesty, and lots more.

· By recognising our own strengths and using them in our daily lives, this can help us build happier, more meaningful lives.

· Absolutely everyone has character strengths. You have a set of strengths. Each of your friends, family members and people in the community have a set of strengths. They are all there to be discovered, valued and used. When young people like yourselves, use their strengths, they develop into adults who are not only respectful, but are also respected for who they truly are.

· The magic of character strengths is that all strengths can be built and developed by everyone. All of us can grow in all of the character strengths, although we have a tendency to be stronger in some aspects of character than others.

· Everyone has weaknesses too. Many of us spend time and energy thinking about what we’re not so good at. We wish or struggle to do better. We strive to work harder to do what we’re not so good at, as we think this will help us become better people. It may do, but it may exhaust us in the process! But if you nurture your strengths, you may feel better about yourself and be much healthier and happier. 

3. Facilitator to ask group ‘Now that you know a little bit more about strengths, who can give me an example of a strength?’ and illicit responses. 

4. Facilitator to introduce Strengths Poster or Cards to group and read out the strengths words. 

5. Facilitator to place posters or cards in the centre of the circle so all participants can see them.

6. Facilitator to tell group: 
‘Now, I know some of us might be feeling a little bit embarrassed to talk about our strengths, but I want you to know that this isn’t showing off or bragging. We all have strengths and so in this class we are ALL going to be talking about our strengths. Now, I want to remind you of the Every Girl Agreement we made last week. We all agreed that this is a safe space for everyone to share their thoughts so I want to make sure we treat each other with respect. So that means no laughing at anyone or rolling our eyes or anything like that ok? Can we all please agree to that?’ 

7. Facilitator to spread out the Strength Cards in the middle of the circle and ask participants:
‘Please walk around the circle and read the words on the cards. If you don’t know the word, please have a closer look at the picture. This will give you further clues about what the word means. Please choose two strengths. One strength you believe you already have and one you want to develop as a strength’. 
[image: ]

Would anyone like to share the strengths they chose? What do these strengths mean to you?


	Activity – Imagining how others see us


Purpose: Imagining the perspective of others can serve several purposes. First it may make participants less self-conscious talking about themselves. It also helps participants to recognise that other people often see us differently to how we see ourselves. 

	15
	1. Facilitator to give each student the Strengths Words worksheet, a blank piece of A4 paper and a texta. 

2. Facilitator to instruct students as follows:

· OK, please trace your hand on the blank page and write your name on the palm.’ (Wait for students to finish tracing and writing their names).

· I would like you to think about who is the most important person in your life.  Some of us might have a few very important people in our lives. It could be your mum, dad, carer, sibling, best friend or your teacher. I want you to pick one very important person and I want you to think about this: If they had to describe what they think your strengths are, what would they say? I invite you to think of five things.

· Feel free to have a look at the strengths cards/posters for ideas on words. 

· Now write a strength on each of the five fingers. 

· Facilitator to model using the hand as graphic organiser before students commence activity.
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· I’m going to give you 5 minutes to write these down. 

3. Facilitator: ‘Please share one of the strengths you wrote down.  The magic word here is ‘because’. So for example: My sister thinks I’m confident because I like to meet new people’.

4. Facilitator to reflect the following: ‘As we can see, there are a lot of similarities and a lot of differences in the group. And that usually what people consider their favorite things to do are connected with their personal strengths. People don’t usually like what they’re not good at. It’s important to know personal strengths because then you can use them to know yourself better, to overcome obstacles, excel, strengthen your voice, be a change agent, and to make a positive change in the world.’

5. Participants to keep their individual strengths hands and worksheet for the next activity.


	Activity- Strengths Sculpture
 

Facilitators: please use examples of previous strengths sculptures if you have them. 

	25
	Activity - Creating a symbolic representation of personal strengths in a group setting.

Purpose - To promote positive peer relationships by exploring and sharing personal strengths in an artistic context.

Examples: 
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1. Facilitator explains: ‘I would like each of you to make a sculpture that represents each of your strengths.   To make it easier, you can refer to your individual strength words worksheet from the previous activity’. 

2. Facilitator to hand out a bag with craft items in it so each person can create their sculpture.

3. ‘You have 10 minutes to make your sculpture starting now!’

4. After 10 minutes, facilitator to split participants into groups of 4-5 people. 

5. ‘Each group will now create one big sculpture made up of each individual person’s strengths sculptures. How will you join them up? Is there a common theme between them? 
· Talk about these things amongst yourselves and decide how you would like to create your joint piece of art. Remember that everyone has worked really hard on their individual sculptures so please be respectful of each other’s work. 
· You have 10 minutes to make your group sculpture. At the end, each group will stand up and show off and explain their sculpture’.

6. Each group to write their names on it and pose for a photo with their strengths sculpture when they are finished. 

7. Facilitator to rove around the room and ask each group to present their sculpture and what it means to them. 

8. Take a photo of each group with their sculpture and their strengths hands from the previous activity. 

	Activity- 
guided imagery meditation
	15
	Power animal meditation 
Activity – Further identifying personal strengths, and thinking of them in symbolic terms.

Purpose - To get participants thinking of their strengths and the things they do well in symbolic form.
1. Facilitator to ask participants to lie on the floor with their hands at their sides, with palms up and their eyes closed. The lights are dimmed or off. The facilitator guides the participants through finding their personal symbol of their power, a symbolic representation of their voice and strength. Facilitators need to speak slowly with lots of pauses and gravity.

· Lie down and get into a comfortable position on your back, with your eyes closed and your hands at your sides. Lie down and feel yourself start to relax and enjoy the feeling of being fully supported by the ground. Relax and start to notice your breathing. Feel where it comes in, where it goes to in your belly and the path it takes coming out. Notice how your breath feels at is goes through your nose, or through your mouth.

· Take a deep breath in counting to 3, and breathe out counting to three. Do that three times. In- 1,2,3 and out- 1,2,3.

· Your body is relaxed your mind is at peace. I’m going to ask to you imagine things. There is no right or wrong way to do this. I’m also going to ask you some questions, but please only answer them in your head and not out loud. The answers are only for you. This is all about you and the images and pictures that your brain gives you.

· Remember your strengths that you thought about today that represented you – from the strengths cards and worksheet, and the strength you made in your sculpture.

· Imagine drawing a black line around yourself and making an outline of your body. Imagine your body starts to fade away as your breath fills up the space where your body was. Fill this outline with breath. See what colour your breath is, see how it expands and fills up your outline. As you do this feel yourself getting lighter and disappearing until only the outline of yourself and your breath is left.

· Now imagine that your breath is turning into something. It’s moving, it’s taking shape. Your shape is becoming an animal, a beautiful animal. What colour is this animal? Is it moving fast or slow, is it thick or thin? Does it have legs, arms, wings or fins? Does live on the earth, swim in the ocean or fly in the sky? Does it like hot or cold climates? Let the animal come towards you and gently sit next to you. (Pause)

· The animal whispers is in your ear and it is telling you one of your strengths. Focus on what it is telling you. (Pause)

· The animal now takes a few steps and starts showing you one of your strengths, one of the things you are really strong in (Pause).

· You start looking closely at the animal’s face and it is smiling at you. You now realise that the animal is actually you.

· Slowly, the animal starts walking back to you and starts to shrink. Now it is much smaller, like the size of your palm. The animal jumps into the palm of your hand. 

· Now I want you to lift up the palm that is holding the animal and place it over your heart. The animal is now exactly the size of your heart and it is alive within you. I want you to lift your other palm so that both of your palms are now holding your chest. (Pause) 

· Now focus on the animal there inside your heart. This animal is now a part of you and it is helping to make your strengths, even more powerful. 

· This is a gift from yourself, a treasure, a light and a path for you to hold onto when you need it. When you’re in a rough situation, or having a hard time, remember that this animal of your strength lives in your chest and take a minute to remember what it looks like, what it feels like. When things are going really well for you take a minute to think about this animal, feel it in your chest, and remember that you always have this in you, and that you can rely on it.

· Now I want you to slowly stretch your hands over your head and start wriggling your fingers and toes. Slowly open your eyes and slowly sit up.

· Please take a deep breath. Breathe in, hold it, and breathe out. 

· Facilitator to ask group ‘Does anyone want to share about their animal and their strength?’ Ask participants for responses. 


	Leadership Reflection  Garland and Leadership Inspiration Award 
	5
	1. At the end of every workshop, we are going to be doing a Leadership Reflection Garland and writing on our Leadership Inspiration Awards

2. Facilitator to ask each participant to pick a garland and envelope with their name on it, which also contains the Leadership Inspiration Award. 

3. Facilitator to ask each participant to write one of their strengths on one of the garland shapes. (Facilitator can model an example to make this easier for the participants).  

Examples:
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4. Facilitator to also ask everyone to fill out statement 2 in the Leadership Inspiration Award.

5. Facilitator to collect the envelopes with garland and award and thank everyone for their participation and sharing. 


	Optional Reflection
	5
	3 F’s: 3 facts that you found out
2 Feelings you felt
1 ‘thing’ that was fun

Pose a question - turn and talk, think - pair = share, 
Refection stick, sentence starter cards :

e.g.  I think identifying my personal strengths is important because …





	Workshop 3: Personal voice


	Learning Outcomes 

	· Participants recognise that they have different personal voices
· Participants have a better understanding of how they prefer to learn and to communicate with others
· Participants understand that other people’s preferred personal voices may be different than their own


	Duration 
	90 Minutes 


	Workshop Agenda

	· Housekeeping
· Acknowledgement of country
· Learning outcome 
· Rhythmic sounds warm up activity 
· Introduction of personal voice topic
· What is my preferred voice activity
· Use  your voice charades
· Leadership Reflection Garland and Leadership Inspiration Award 


	Resources 
	Trainer resources 
· Learning outcome printout 
· Pre-printed Leadership Inspiration Award prompt
· Pre-printed personal voices and definitions
· What is my preferred voice worksheets
· What is my preferred voice A-G Letters and Key 
· Coloured sticky notes (or laminated coloured paper)
· Voice charades cards (verbs and voices) (can be found in the ‘Find your voice activity worksheet file’.) 
· Named participant envelopes and garlands


	Background to Topic
	Further resources
· http://www.connectionsacademy.com/blog/posts/2013-01-18/Understanding-Your-Student-s-Learning-Style-The-Theory-of-Multiple-Intelligences.aspx 







	Topic
	Duration
	Process

	Housekeeping

	2
	1. Facilitators to point out toilets and protocol for if they need to go (ie. Put your hand up and let me know), what to do in case of fire and local rules of the venue/classroom. 

	Acknowledgement of country
	2
	Purpose- To welcome all participants and encourage students to develop a respect for, and understanding of Australia’s indigenous cultures. 
 
1. Facilitators to welcome everyone to the program and conduct an acknowledgement of country. This can be shared around with participants reading the statements. Below are three different types of acknowledgements that you can use. 

5. ‘We acknowledge the traditional custodians of this land and pay our respects to the Elders both past, present and future for they hold the memories, the traditions, the culture and hopes of Aboriginal Australia. We must always remember that under the concrete and asphalt this land is, was and always will be traditional Aboriginal land’. 

· ‘This school was once beautiful forest country, and home to the Aboriginal people of this region. Today we recognise their long history on this land and the care they gave to this land for thousands of years’.

· ‘I would like to acknowledge that this meeting is being held on the traditional lands of the (appropriate group) people’.


	Learning outcome and Leadership Inspiration Award prompt
	1
	1. Facilitator to explain learning outcome:
‘At the end of this workshop I will be able to recognise different personal voices, understand how I best like to learn and communicate with others and understand that other people’s preferred personal voices may be different than my own’.

2. Facilitator to have pre-printed learning outcome and display this so it’s explicit to all participants thus ensuring learning is visible.

3. The Leadership Inspiration Award prompt for this workshop is as follows: Today I discovered that one of your personal voices was….
Facilitator to have pre-printed Leadership Inspiration Award prompt and display this so it’s explicit to all participants. 

	Warm up activity 
















	10
	Rhythmic Sounds
1. Facilitator to ask all participants to sit in a circle facing inwards. 

2. Facilitator explains: 

· ‘I am going to start a rhythm and I would like for everyone to follow. There might be times when you lose the rhythm and that it is okay, just listen and join back in when you can. 

3. Facilitator to slowly create a simple a rhythm: tap, tap, click, click (imitate heart beat). Repeat until everyone has the rhythm, start to vary it slightly… faster, slower, louder and softer. Finish with a consistent heart beat rhythm and slow it down to help participants to ground.

Share quote: 
“Rhythm is a heartbeat. It’s the first drum, a story in sound that reveals our imagination and celebrates our power. 
-Tony Vacca 

	Introduction of topic and large group discussion
	15
	1. Facilitators to recap on what was covered in the previous workshop and introduce topic. 

· ‘As you’ll remember, last week we talked about strengths; we made our strength sculptures and we discovered our strengths or power animal. Today, we are going to talk about finding our voice’. 

2. Facilitators to introduce the topic: ‘So what do we mean when we talk about finding our voice?’ 
· All of us have the ability to learn. But as we have different types of minds, we therefore learn, remember and understand in different ways. 
· Finding our voice means finding a way of communicating with others that suits what we like and what we feel comfortable doing. 
· Communicating well is another part of being a good leader.  Also, finding our voice means we can use our voices to become a change agent, and to make a positive change in the world.

· Finding our ‘best voice’ means more than just talking. There are actually around seven types of ‘personal voices’. Can anyone guess what they are?

· Facilitator to place the following pre-printed personal voices on the floor facing down and choose 7 volunteers to turn each of the personal voices over so that they can be read out loud. Facilitators to ask each of the volunteers ‘what do you think that means?’ You can also open up the discussion to the group. 

· The seven personal voices are Words, Numbers and Problem Solving; Body feeling; Visual Space, Musical, Outer and Inner

· Use the pre-printed personal voice definitions: 

Word Smart: People with this kind of voice enjoy writing, reading, telling stories or doing crossword puzzles. 
Logic Smart: People with this kind of voice are interested in numbers, patterns and relationships between things. They are drawn to numbers, thinking games like chess and experiments. 
Body Smart: People with this kind of voice understand things according to how they feel in their body. They are often athletic, dancers or good at crafts such as sewing or woodworking. 
Picture Smart: These people think in images and pictures. They may be fascinated with mazes or jigsaw puzzles, or spend free time drawing, or building things like with Legos. 
Music Smart: Musical people are always singing or drumming to themselves. They are usually quite aware of sounds others may miss and are usually good listeners. 
People Smart: people who are good at communicating with different types of people and seem to understand others’ feelings and reasons for doing this. They are usually the first to volunteer to lead a group. 
Self Smart:  people may be shy but spend a lot of time thinking and they can entertain themselves. They are very aware of their own feelings. They are self-motivated, which means that they can get things done and are just as happy on their own or in a group.  

· Most of us have and use many of these voices, so it is possible to have more than one, just like our strengths. However, we all usually have ways of communicating that we like more than others. And that’s completely natural. We usually like to express ourselves in the way that we feel most comfortable. 

· So today is all about discovering what your favourite personal voice is. 

	Large group Activity- 
What is my preferred voice treasure hunt?

Purpose: To determine each participants preferred voice and way of learning and to identify small groups with similar interests or voices for the community project.  

	35
	1. Facilitators to place cards labelled A to G in different parts of the room. Nominate one colour for each letter and stick the relevant coloured sticky notes next to the relevant letter. (e.g. A= Blue, B=Yellow, C =Pink and so on) OR laminated colored paper for sustainability purposes that can be placed on the floor next to the place cards.

2. Facilitator to have pre-printed A3 size what is my preferred voice worksheet.

3. Instructions for participants: 

· This activity has 9 questions. I am going to hold up and read the statements in each question from A to G one at a time. I would then like you to select one answer that is most like you, walk towards the relevant letter and take one coloured sticky note from beside the letter you chose when you get there. 

· Once I tell you, I want you to walk back to centre of the room and then I’ll read out the next question. Again, I would like you to select one answer that is most like you, walk towards the relevant letter and take one coloured sticky note from beside the letter you chose when you get there. 

· We are going to do this for every single question until we’ve got a sticky note for each of the questions from A to G.  Are you ready? 

· Also, don’t forget to pay extra special attention to your classmate for the leadership inspiration award during this activity as well.

4. Facilitator to start activity.

	Question 1
A) I really like reading 
B) I like to learn step by step 
C) I like drawing and painting 
D) I enjoy sport 
E) I like singing 
F) I really like learning with other people 
G) I like to work on my own 


	Question 2
A) I like to write stories and poems for others to read
B) I enjoy solving problems. 
C) I enjoy making models 
D) I like working with my hands 
E) I enjoy listening to music
F) I enjoy helping others 
G) I like to think things through in my mind 


	Question 3
A) I know the meanings of many words 
B) I like to explain how things work to people 
C) I enjoy using pictures and diagrams to learn 
D) I understand better when I do ‘hands on activities’ 
E) I find sounds fascinating/interesting
F) I like new people
G) I keep a diary 


	Question 4
A) I enjoy crosswords and word searches
B) Working with numbers is fun
C) I can ‘see’ the finished product in my mind’ 
D) I really like acting 
E) I play a musical instrument 
F) I really enjoy playing sport in a team 
G) I often reflect/think about how well I am doing 


	Question 5 
A) I like telling stories, jokes and riddles
B) I like setting up science experiments
C) Colour is important to me
D) I like to move around a lot when I am working 
E) I sometimes make up my own songs
F) I have lots of friends
G) I like to think about how I feel 


	Question 6
A) I like making speeches and giving talks
B) I am happy when things seem logical/ordered
C) I can draw maps from memory 
D) I have good coordination skills 
E) I often tap my feet or fingers to different rhythms 
F) I have good ideas for classrooms 
G) I often wonder what other people are thinking 


	Question 7
My favourite TV or You tube shows
A) Have a clever way with words 
B) Are documentaries  
C) Involve art and craft tutorials
D) Are sporting programs
E) Are music video clips 
F) Are the soapies (like Home and Away)
G) Are lifestyle programs 


	Question 8 
If you were giving me a present, I would like:
A) A book 
B) A board game
C) A jigsaw puzzle
D) Some sports equipment 
E) A ticket to a musical presentation 
F) An outing with friends
G) A book on how to improve myself 


	Question 9 
My favourite time at school is when we have:
A) English 
B) Mathematics or Science
C) Art 
D) Physical Education or Drama 
E) Music 
F) Group Work 
G) Individual Work 




5. Facilitator asks everyone to gather in a big circle in the centre of the room. 

6. Facilitator to check that everyone has nine sticky notes for each of the nine questions then ask participants to count which colour sticky note they have collected most often and which letter this corresponds to. Then refer to the key below to help participants to find their strongest intelligence and preferred way of learning. 

7. Facilitator to facilitate group discussion. Go through each of the intelligences and ask: Hands up whose preferred voice is: And go through the list….

8. Most of us have and use many of these preferred learning styles or voices, so it is possible to have more than one, just like our strengths. However, we all usually have ways of communicating that we like more than others. And that’s completely natural. We usually like to express ourselves in the way that we feel most comfortable. But that doesn’t mean we can’t also learn in ways that we don’t feel comfortable. We are all different and that’s a good thing.

9. Facilitator to ask
              ‘What’s your second preferred voice?’ 
‘Was anyone surprised by their preferred voices?

	Key
My preferred learning style is 

Mostly A: Word Smart.   
Mostly B: Logic Smart.
Mostly C: Picture Smart. 
Mostly D: Body Smart. 
Mostly E: Music Smart. 
Mostly F: People Smart. 
Mostly G: Self Smart. 

The key message is:  everyone has a different preferred learning style, we’re all a mixture of different things 





	Small - Large group work-
Use  your voice activity
	20
	Purpose- To get participants thinking of voice in different terms, to promote confidence in presenting in front of others, and to help them identify what their voice is.

· Facilitator to ask everyone to stand in a large circle. 

· Facilitator to place seven preprinted cards with the personal voices (e.g. Word Smart, Picture Smart, Body Smart, Logic Smart, Music Smart, Self Smart, People Smart), in the middle of the circle. 

· Facilitator to ask participants to line up in two lines, and break into pairs.

Facilitator to announce: 
· In your pairs, you are going to use your favourite voice to explain to your partner one of your strengths.  Think about what your strength was that you wrote on your Garland last week (you can look at these if you can’t remember).  Your partner has to guess what your strength is, and then you will swap.

· Facilitator to provide example e.g. one of my strengths is that I’m adventurous.  My favourite personal voice is ‘picture smart’.  Draw a picture that reflects a person being adventurous e.g. person climbing a mountain. 

· Note: If there is time - The facilitator can ask for a volunteer to show the group what one of their strengths is, using their personal voice (if there is more time, can ask for an volunteer with each different personal voice.

· Facilitator to ask group: ‘Hands up who used Word Smart/Body Smart/Picture Smart/Self Smart/People Smart/Logic Smart/Music Smart? Make sure everyone puts up their hand for at least one personal voice. 

· Whole group discussion: How did it feel to us the different voices? Was it uncomfortable for you when you were using an unfamiliar voice? How did it feel when you were using your preferred voice? 

· Activity key messages:
As you can see, we all use different ways to communicate, through sound, art, writing, poetry, dance, acting, photography, movies, even texting, or a combination of them all. These are all voices. These are all ways you express yourself. We all have different voices, and the more you know about your voice, the stronger it will be.
· At the end of the Every Girl program, we’re going to work together use our unique strengths and personal voices to show our leadership skills!

· Who can think of people that are successfully using their own voice to make a difference in the world? Facilitator to think of examples that are relevant for this age group. E.g. Taylor Swift using sound/music, JK Rowling using writing; Emma Watson using acting and her words etc.). 


	Leadership Reflection Garland and Leadership Inspiration Award 
	5
	1. Facilitator to distribute named envelopes among participants which contains their Leadership Reflection Garland and their Leadership Inspiration Awards. 

2. Facilitator to ask each participant to write their preferred personal voice on the garland. 

3. Facilitator to also ask each participant to fill out statement 3 in the Leadership Inspiration Award.

4. Facilitator to collect the envelopes with garlands and awards and thank everyone for their participation and sharing. 





	Workshop 4: Leadership 


	Learning Outcomes 
	· Participants can identify the characteristics of leaders
· Participants begin to identify leadership qualities in themselves and their own leadership identity 
· Participants can recognise leadership qualities in others
· Participants understand that there will be situations in life that they can and can’t control
· Participants develop the ability to understand who and what influences them and how to make good choices for themselves


	Duration 
	90 Minutes 


	Workshop Agenda

	· Housekeeping
· Acknowledgement of country
· Learning outcome 
· What does a leader look/sound/feel like discussion using Y Chart 
· Leadership qualities activity 
· Choices and influences activity 
· Circle of control activity 
· Follow your hear and make the right choices meditation
· Affirmation garland and secret admirer


	Resources 
	Trainer resources 
· Learning outcome printout
· Pre-printed Leadership Inspiration Award prompt
· Butcher’s paper
· permanent markers 
· textas/pens
· Leadership qualities worksheet or the strengths cards for kids.
· Choices and influences worksheet 
· Circle of control activity signs 
· Circle of control concepts for activity
· Rope 
· Named participant envelopes and garlands

	Background to Topic
	Further resources
· https://teaching-strategies.wikispaces.com/Y-Chart
· http://www.wordsmyth.net
· http://smilingmind.com.au/




	
Topic
	Duration
	Process


	Housekeeping

	2
	1. Facilitators to point out toilets and protocol for if they need to go (ie. Put your hand up and let me know), what to do in case of fire and local rules of the venue/classroom. 


	Acknowledgement of country
	2
	Purpose- To welcome all participants and encourage students to develop a respect for, and understanding of Australia’s indigenous cultures. 
 
1. Facilitators to welcome everyone to the program and conduct an acknowledgement of country. This can be shared around with participants reading the statements. Below are three different types of acknowledgements that you can use. 

· ‘We acknowledge the traditional custodians of this land and pay our respects to the Elders both past, present and future for they hold the memories, the traditions, the culture and hopes of Aboriginal Australia. We must always remember that under the concrete and asphalt this land is, was and always will be traditional Aboriginal land’. 

· ‘This school was once beautiful forest country, and home to the Aboriginal people of this region. Today we recognise their long history on this land and the care they gave to this land for thousands of years’.

· ‘I would like to acknowledge that this meeting is being held on the traditional lands of the (appropriate group) people’.


	Learning outcome and Leadership Inspiration Award 
	1
	1. Facilitator to explain the learning outcome or ask a participant to read it out:
‘At the end of this workshop, I will be able to identify leadership qualities in myself as well as in others. I will understand that there are situations in life that I can and can’t control. I will understand who and what influences me and know how to make good choices for myself’.  

2. Facilitator to have pre-printed learning outcome and display this so it’s explicit to all participants thus ensuring learning is visible.

3. The Leadership Inspiration Award prompt for this workshop is as follows: ‘I think you are a good leader because….’

4. Facilitator to have pre-printed Leadership Inspiration Award prompt and display this so it’s explicit to all participants. 


	Introduction of workshop:
Large group discussion using Y chart as visual aid.
	15
	What does a leader look/feel/sound like?

1. Facilitators to initiate discussion on what was covered in the previous workshop and introduce topic.  Who can remember what we did last week? Who can remember how many voices there were? What were they? Who can remember their preferred voice? 

2. Where participants require a refresher facilitator can say: ‘As you’ll remember, last week we talked about the seven types of voices; Word Smart, Picture Smart, Body Smart, Logic Smart, Music Smart, Self Smart, People Smart.  Then we did an activity to find our voice and we practiced using our different favourite voice to express our strengths.  This week, we are going to learn about leadership’.

3. Facilitators to introduce the topic: ‘So what do we mean when we talk about leadership? Who is a leader? What qualities do leaders have? This is what we are going to be exploring today’.

4. Facilitate Brainstorm using a Y Chart 
I want you to stop and think for a second. We have lots of leaders in the world. And this has nothing to do with a role or a title that they have. Everyone has an opportunity to be a leader, including you! Now, some leaders are good and some of them are not so good. Right now I want you to imagine a great leader! What does a great leader – look like, sound like, feel like? See example below:
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5. Key messages: 

· What is a leader?
In the dictionary, to lead means “to direct, to guide by influence.” Leaders get along well with others, are responsible, appreciate people’s differences, and are problem solvers and creative thinkers. Being a leader is finding and using your own strengths and helping other people find theirs.

· Who can be a leader?
Everyone has the potential and qualities to be a leader—including you! Each person has unique strengths and can make a contribution in and out of school by sharing those strengths. Being a leader is not about being popular or holding a position; it’s about using your strengths and encouraging others to use theirs. 

· What is leadership? 
Leadership is the opportunity that leaders have to make positive change - it’s what makes people listen and follow them. Leaders get this power from bringing the best out of people, making the most of people’s talents and abilities, and being a positive role-model. 

· Leaders are people who improve a situation. They do this by having a vision or a purpose and drawing on their personal strengths to make it happen. So basically everyone can be a leader! 

· Leaders are sometimes popular, but sometimes they are not. This does not mean that unpopular leaders are bad. Sometimes the unpopular thing might be the right thing to do. For example, standing up to a popular bully might not be the popular thing to do, but it can really help those that are being picked on and make school a much nicer place for everyone.


	Leadership qualities Small group work and large group discussion
	20
	· Facilitator to divide the large group into groups of three and give each participant the Leadership qualities worksheet or the strengths cards for kids and a pen. 

1. I’m going to give you a few minutes to read the Leadership Qualities document. (Facilitators, may want to read the document aloud). As a group, I want you to decide, of all the things that are on the list, which are the top five most important ones that you believe a good leader should have and why? If you have your own words for good leaders, feel free to add them in. Then we are going to share in the big group’.

2. Facilitator to ask the groups to rearrange themselves into a large circle, whilst sitting together with their small groups. 

3. Facilitate group discussion and ensure each group has an opportunity to share whilst writing down the responses on a sheet of butcher’s paper. 

· Who wants to share what their group’s top five leadership qualities are and why you chose them?

· Are there any other important leadership qualities that were not on that list? Can you think of any? 

4. Facilitator to ask every participant ‘name one leadership quality from the list that you believe you have and tell this to your group’. For example: ‘I am a good leader because I care about others. Or I always find a way to do things, so that makes me a good leader’. 

	Activity-
Choices and Influences small group work. 

Key Concept: Your choices are yours. 

Key Principle: You are free to choose

	15
	Choices and Influences

1. Facilitator to divide the large group into groups of three and give each group a copy of the choices and influence lotus diagram.
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2. Facilitator to ask: Do you remember when you were a baby? Could you choose your clothes?  Could you choose what food you were given? As you get older, you have more choices to make and the choices become more difficult. What are some of the choices you make for yourself now that you did not make when you were younger? What does it feel like to make good choices? And what does it feel like to make bad choices?

· Give students an opportunity to discuss amongst themselves and write down the different choices and feelings about good and bad choices. 

3. Facilitator to then ask the class, ‘What does influence mean?’ (Definition: a thing or person that has the power to affect another. For example, Parents or carers are often a big influence on their children's opinions).

· Who has a positive influence on you? How do you feel about that person? Please discuss this in your small groups and write down your responses. 

· Have you ever influenced anyone? Do you think you had a positive or negative (good or bad) influence on him/her? Why?’ 

· Facilitator to roam around the room whilst small group discussions are taking place. 

4. Key message: So as we’ve discussed, we all have people that influence us, as well as people that we influence. And it’s important to trust in yourself when you are making choices and your ability to make good choices. Why? Because your choices can also influence other people too. For example, your choice not to eat junk food or not to smoke, may influence others not to eat junk food or smoke. But the important thing to know is that even though we influence others and others can influence us, we are all free to make our own choices. We are all free to choose! And good leadership is all about making good choices!  


	Large group work-
Circle of control 
	15
	1. Facilitator to use pre-prepared signs and place rope on floor creating two large circles as per below example:
[image: ]
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2. Facilitator to state: 
· Getting older means you definitely have more control of your life, but there will always be things you can’t control. 
· These two circles on the floor represent the things I can control and the things I can’t control. 
· We are going to play a game. It’s called, ‘Stop think then act’. 
· I’m going to read out a scenario. Then, you’re each going to stop and think about your response and then choose which circle to stand in.  
· So for example, if I said ‘the weather’ you would need to stop and think, is this something I can control or something I can’t control? You would then go and stand in the ‘things out of my control circle’. Why? Because you can’t control the weather! (Or activity extension: ‘I can’t control the weather but I can control what I wear!) 
3. Facilitator to read out scenarios and wait for all participants to make their way to relevant circles. If there are divisions ask participants why they chose one circle over the other and encourage a group decision on whether it’s ‘something I can control or can’t control’ before moving to the next scenario.

Example scenarios: 
· A parent or carer’s bad day 
· What other people think
· Walking away from trouble 
· My attitude
· Asking for help, a past mistake 
· The amount of effort I put into my homework 
· What other people think
· Other people’s actions
· Where I was born
· Other people’s attitude
· The way I talk to other people. 

Key messages: 
· You can’t control the things in the Circle of No Control, but you can control your responses. Staying within your Circle of Control helps you focus on things you can change and not waste time worrying about other things.
· You can’t control what people think, say, or do, but you can control how it affects you.


	Activity: guided mindfulness meditation. 
	15
	Follow your heart and make the right choices meditation 

Activity – Further reflecting on leadership qualities and the importance of making the right choices. 

Purpose - To get participants developing the ability to make the right choices for themselves and others. 

1. Facilitator to ask participants to lie on the floor with their hands at their sides, with palms up and their eyes closed. The lights are dimmed or off. The facilitator guides the participants to remember their strengths and how to make the right choices for themselves. Facilitators need to speak slowly with lots of pauses and gravity. 

2. (Please note that the words ‘your power animal’ can be substituted for ‘your soul/spirit’ for those that feel this is more appropriate for this meditation).

· Lie down and get into a comfortable position on your back, with your eyes closed and your hands at your sides. Lie down and feel yourself start to relax and enjoy the feeling of being fully supported by the ground. Relax and start to notice your breathing. Feel where it comes in, where it goes to in your belly and the path it takes coming out. Notice how your breath feels at is goes through your nose, or through your mouth.

· Take a deep breath in counting to 3, and breathe out counting to three. Do that three times. In- 1,2,3 and out- 1,2,3.

· Your body is relaxed your mind is at peace. I’m going to ask to you imagine some things. There is no right or wrong way to do this, it’s all about you and the images and pictures that your brain gives you.

· Imagine you are in a field of green grass. The sky is blue, the sun is shining and the birds are singing. You can feel the sun on your skin and the soft breeze of the wind on your face. You are feeling really relaxed. 

· Suddenly you feel something on your chest. It’s your power animal and it wants to talk to you. It suddenly jumps on the grass next to you and looks at your straight in the eyes with a big smile on its face.(Pause) 

· Your power animal wants you to know that it is really proud of you. It sees all your amazing strengths, leadership qualities and all the things that make you unique. It sees that you are a responsible person, that you take initiative and that you are always striving to be the best person you can be, even when no one is looking. (Pause)
 
· It also sees that you are now at an age where you have the freedom to make even more choices so it’s important to make the choices that feel right for you in your heart, regardless of what anyone else thinks or does. (Pause)

· It wants you to ask yourself the following questions the next time you have to make a difficult decision:  Is this choice mine, or am I letting someone else influence me? • Is this a choice I will be proud of? • Is this choice going to help me or hurt me? • Is this choice going to hurt anyone else? Is this a choice I may regret? • Will this choice move me closer to my dreams? • Is this choice helping me become the person I want to be?
· Your power animal wants you to remember that anytime something happens you can choose to stop and think before responding. It wants you to remember that although you can’t control what happens to others or how others act towards you, you’re in control of the choices you make which is great news. 

· Think about a time when you had a big fight with someone. It could have been with your parent, your brother or sister or even a friend. Now you can’t change past, but you can be proactive and you can do something about it now. If you were still upset with that person, you could choose to stay mad at them, talk about them or ignore them. But ask yourself, would that choice be something that I’m proud of? Is this choice going to help me or hurt me? • Is this choice going to hurt anyone else? Is this a choice I may regret? 

· On the other hand, you could stop, think and choose to apologise to them, you could ask them to sit with you and other people at lunch time or you could call them after school. 

· Ask yourself, which choice will help me feel better about things deep down inside? Will this choice move me closer to my dreams?  Is this choice helping me become the person I want to be?

· Your power animal wants you to imagine what would happen if everyone stopped to think before responding? What if everyone only worried about the things within their circle of control? What if everyone was brave enough to be a leader and make the right choices? Lives would change, communities would change, countries would change and it could all start with you! 

· Your power animal wants you to think about something that is happening in your life right now where you can choose to make the right choice with your heart. What will you commit to acting on this week and being a leader in your life? Think of one thing (Pause)
· Slowly, your power animal starts to shrink. Now it is much smaller, like the size of your palm. The animal jumps into the palm of your hand. 

· Now I want you to lift up the palm that is holding the animal and place it over your heart. The animal is now exactly the size of your heart and it is alive within you. I want you to lift your other palm so that both of your palms are now holding your chest. (Pause) 

· Now focus on the animal there inside your heart. Remember this animal is now a part of you and it is helping to make your strengths, your talents, your leadership skills, even more powerful. 

· This is a gift from yourself, a treasure, a light and a path for you to hold onto when you need it. When you’re in a rough situation, or having a hard time, remember that this animal of your strength lives in your chest and take a minute to remember what it looks like, what it feels like. When things are going really well for you take a minute to think about this animal, feel it in your chest, and remember that you always have this in you, and that you can rely on it.

· Now I want you to slowly stretch your hands over your head and start wriggling your fingers and toes. Slowly open your eyes and slowly sit up.

· Please take a deep breath. Breathe in, hold it, and breathe out. 


	Leadership Reflection Garland and Leadership Inspiration Award 
	5
	1. Facilitator to distribute named envelopes among participants which contains their garland and their leadership inspiration awards. 

2. Facilitator to ask each participant to write their preferred leadership quality on the garland. 

3. Facilitator to also ask each participant to fill out statement 4 in the Leadership Inspiration Award.

4. Facilitator to collect the envelopes with garlands and awards and thank everyone for their participation and sharing. 





	Workshop 5: Community and belonging


	Learning Outcomes 
	· Participants can identify what a community is, how they are a part of it and what resources they can access within their community 
· Participants can identify multiple levels of community and understand their connection to the local, national and global community


	Duration 
	90 Minutes 


	Workshop Agenda

	· Housekeeping
· Acknowledgement of country
· Learning outcome 
· What is community activity
· Community web activity
· How circles of community relate to each other activity
· Match the helper activity
· Affirmation garland and secret admirer


	Resources 
	Trainer resources 
· Learning outcome printout
· Pre-printed Leadership Inspiration Award prompt
· Community definitions
· Yarn (wool) 
· Community web signs (you, personal, local, national, global)
· Match the helper statements
· Post-it notes
· Butcher’s paper
· Permanent markers 
· Textas
· Post-it notes 


	Background to Topic
	Further resources









	Topic
	Duration
	Process

	Housekeeping

	2
	1. Facilitators to point out toilets and protocol for if they need to go (ie. Put your hand up and let me know), what to do in case of fire and local rules of the venue/classroom. 


	Acknowledgement of country
	2
	Purpose- To welcome all participants and encourage students to develop a respect for, and understanding of Australia’s indigenous cultures. 
 
1. Facilitators to welcome everyone to the program and conduct an acknowledgement of country. This can be shared around with participants reading the statements. Below are three different types of acknowledgements that you can use. 

· ‘We acknowledge the traditional custodians of this land and pay our respects to the Elders both past, present and future for they hold the memories, the traditions, the culture and hopes of Aboriginal Australia. We must always remember that under the concrete and asphalt this land is, was and always will be traditional Aboriginal land’. 

· ‘This school was once beautiful forest country, and home to the Aboriginal people of this region. Today we recognise their long history on this land and the care they gave to this land for thousands of years’.

· ‘I would like to acknowledge that this meeting is being held on the traditional lands of the (appropriate group) people’.


	Learning outcomes and Leadership Inspiration prompt  
	1 
	1. Facilitators to recap on what was covered in the previous workshop and introduce topic. 

· ‘As you’ll remember, last week we learnt about leadership. We explored different leadership qualities, and the fact that we all have choices and the ability to influence others. We also talked about the fact that there are things that we can control and things we can’t control but it’s important to follow our hearts and make the right choices for ourselves’. 

· Facilitator to explain or ask a participant to read out the learning outcome for today: 
‘At the end of this workshop I will know what community is, how I am a part of it and what community resources I can access. I will also better understand my connection to the local, national and global community’. 

2. Facilitator to have pre-printed learning outcome and display this so it’s explicit to all participants thus ensuring learning is visible.

3. The Leadership Inspiration prompt for this workshop is as follows: Over the past few weeks I have admired the way you……

4. Facilitator to have pre-printed Leadership Inspiration Award prompt and display this so it’s explicit to all participants. 


	Large group brainstorm and partner work
	10

	What is Community?
1. Facilitator: ‘The first part of today is all about community, what communities are, what it means to live in a community, and how we can access help in our community. 

2. ‘Can anyone tell me what a community is?’ Whole class Brainstorm 

· Turn and talk to your partner and tell them what you think community is and record a joint definition on a post it note. 

· Once everyone has written something, ask them to stick post– it notes on butchers paper and create a class definition. 

3. Facilitator to refer to ideas on butcher paper and encourage them to think about the different levels of community. It’s important for the facilitator to have some ideas in mind to help steer this conversation so the expectations are not unreasonable.

4. Community Definitions (print out in A3 definitions below)

· Community definition (child  friendly) -  A community is a group of people that  live in the same area, and use the same shops, schools, parks, sporting facilities, library and other services.  Another word that could be used is neighborhood.

· A group of people forming as smaller group within a larger one and sharing common interests for example, work, location, interests, religion etc. 

· Culture, language, religion and rituals tie us to different communities. Our sense of identity and belonging make communities strong and rich. All people, even small groups and small communities have a right to their identities, their languages and their rituals.

	Warm Up Activity 

Purpose 
To visually demonstrate the concentric circles of communities that we all live in.
	20 

	Community web

1. Facilitator to introduce activity. 

‘This is a visual representation of each person’s place in the world’. Can I have a volunteer please?’ 

· In this activity, you will get wrapped up in wool and be close to each other - it’s a really fun activity that other girls have really enjoyed, but if you’re not sure if you want to take part, that’s OK – please let me know.   

· Ask them to stand up in front of everyone, and give them the end of a piece of yarn and a sign with the word You written on it. The participant is identified as You and asked to spin, winding the yarn around them, keeping one arm and hand free. After a couple of full turns the participant is stopped. 

· Two other participants are asked to thread the wool yarn between their fingers and hold hands around either side of the You participant, thus making a circle around them. Participants holding hands are told they cannot let go of each other’s hands, the wool or lift their arms. These new participants are identified as Personal community, and given a sign with the word Personal community written on it. The facilitator asks the whole group what that means. 

Answers can include: parents, siblings, aunts/ uncles, grandparents, extended family, foster families, really close friends, etc. Then the facilitator wraps the yarn around the group of three a couple of times. 

· Three new participants are asked to thread the wool yarn between their fingers and hold hands around either side of the Personal community participants, thus making a circle around them. Participants holding hands are told they cannot let go of each other’s hands, the wool or lift their arms. They are identified as the Local community, and given one piece of paper with the words Local community written on it. The facilitator asks the whole group what that means. 

Answers can include: school, local business, the mayor or other political representatives, the town newspaper, neighbours, etc. 

· Five new participants are asked to thread the wool yarn between their fingers and hold hands around either side of the Local community participants, thus making a circle around them. Participants holding hands are told they cannot let go of each other’s hands, the wool or lift their arms.  They are identified as the National Community, and given a piece of paper with the words National Community written on it. The facilitator asks the whole group what that means.

Answers can include: the country, federal politicians, the PM, everyone who uses a certain Australian resource (like water or minerals), everyone covered in the ABC news, everyone who lives under the laws of Australia, etc. 

· The remaining participants are asked to thread the wool yarn between their fingers and hold hands around either side of the National Community participants, thus making a circle around them. Participants holding hands are told they cannot let go of each other’s hands, the wool or lift their arms.  They are identified as Global Community, and given a piece of paper with the words Global Community written on it. The facilitator asks the whole group what that means. 

Answers can include: Everyone who lives on the earth, everyone who uses natural resources, everyone who makes garbage, everyone who uses Facebook and Twitter, etc. The facilitator takes yarn and wraps it around the group a couple times if possible. 

Key messages:

· ‘The different circles and yarn are the different layers of community in which we live, the personal, the local, the national and the global communities. This yarn connects all of us to each other, and makes us reliant on each other to get along. 

· Now remember, participants holding hands cannot let go of each other’s hands, the wool or lift their arms.  But the participant holding the You sign can! So you, can you please raise your hand?

· What happens if there is a problem in our Local Community? Who can do something about it? You can! 

· And if there was a problem in the National Community? You can! That’s what this program is all about, getting you to think about how to keep one arm free to help any issues you see in your personal, local, national and world community. 

· Every time we get together, we are going to see that you are part of all of these communities and that you’re connected. 


	Activity 

How Circles of Community relate to each other

Large group brainstorm

Purpose 
To understand how circles of communities relate to each other

	20
	How Circles of community relate to each other

Community groups I belong to:
1. Facilitator to draw a Mandala (graphic organizer of circles within circles that represent all levels of community) on butchers paper or on blackboard (have one pre -prepared to save time).

	Community Groups I belong to
	People and services in my community?
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2. Label each circle – You, personal, local, national, global

3. Divide the Mandala into two parts. 

· On the top left side write ‘Community groups I belong to’ and on the right ‘People and services in my community’.

· On the left side ask students to list community groups they belong to on a personal, local, national and global level.  

· On the right side list members of our personal, local, national and global community. 

4. Facilitator to distribute 3 sticky notes to all participants and instruct as follows. ‘What groups do you belong to on a local, national and global level?’ Ask them to write once response per sticky note and stick it on the left hand side of the Mandala in the relevant circle. 

5. Whole class quick share under each of the subheadings on left hand side. 

· For example:

Personal: family, relatives, friends, siblings

Local: school, extracurricular activities, swimming, dancing, sport club, language school, tutoring, church, mosque, mob, library, Girl Guides, Scouts etc.

National: living in Australia, national sports team, following Australia laws, having the right to vote, Australian government

Global: using earth’s resources, water, living on the land, making rubbish, using electricity, gas, social media, human rights, fan clubs, and internet groups.

6. People and services that are available in our Community: 

Key messages:

· All people, young and old need to feel that their world is a safe place where people will care about them, where their needs for support, respect and friendship will be met, and where they will be able to get help to work out any problems. 

· When these needs are met, people develop a sense of belonging to their community. 

· Being connected is about knowing you can seek support when you need it, that you will be listened to, and that you can work together with people in your community to help you when you need it. 

· I want us to make a list of people that are important to us in our community.  I will give you a couple of examples to get started ….  Doctor, school counsellor, social worker etc. 

7. Students now complete the subheadings on the right hand side of the Mandala as a whole group brainstorm. They need to list people at different levels of community that can help us. 

· For example:

Personal: family, relatives, friends, siblings (same)

Local: Teacher, principal, doctor, dentist, hairdresser, lollipop person, fruit and veg shop, bakery, police, fire services, hospital, rubbish collection

National: Australian citizens and residents, different cultural communities, indigenous communities, sports team, airport customs, post, Federal Government, Prime Minister

Global: Different countries, world leaders, United Nations, Celebrities, Sports people, Olympics, World Cup, Musicians. 

8. Who has heard of Beyond Blue, Headspace or Kids helpline? They are organisations who work with people who are sad or struggling with depression, the Butterfly Foundation works with people who have eating disorders, the Translating and Interpreting Service (TIS) works with people who other speak languages and need help with English, Centrelink gives people money and help finding work, The YWCA works with women, girls, families and communities etc.


	Activity -
Match the Helper 
	25
	Match the Helper

1. Facilitator to introduce activity:

· We’re now going to play a game called ‘Match the helper’ OR ’Who you gonna call? Which helper?’ (Use the Ghostbusters tune). 

· Split group into two groups and ask them to form two lines. 

· When you’re up the front of the line, you’re going to be competing with the other group. I’m going to read a statement and you’re going to match that with a person who can help you in your community. 

· The first person to match the statement with the community helper wins a point for their team. Are you ready?

· Facilitator to give an example (e.g. I am feeling sick   -  Doctor) 

Statements
· I am feeling sick   -  Doctor
· I need someone to look after my baby sister because my mum works – childcare
· I need someone to help me with a private problem – Kids helpline number 
· I need to borrow a book – Library
· I found an injured animal- RSPCA
· We don’t have much food- breakfast club or community food hub
· If I get lost at a shopping centre- Security Guard, Shop Keeper, Police. 
· I need advice to help someone with an eating disorder/poor body image - (butterfly foundation)
· I’m worried about my mum or dad (beyond blue) 
· If my home is damaged because of strong winds and rain - SES
· I need to report a crime – 000 Police
· What number do I call to report an emergency
· The neighbours house is on fire – 000 Fire Brigade 
· A broken down car is blocking my driveway – Local Council
· My rubbish needs to be collected – Local Council
· I’m worried about a school friend  - Kids Helpline
· My mum or dad needs an interpreter  - TIS 
· I have a problem related to school – teacher, principal, friend, school counselor, etc. (multiple points can be won here)


	Leadership Reflection Garland and Leadership Inspiration Award 
	5
	1. Facilitator to ask each participant to pick a garland and envelope with their name on it.    

2. Facilitator to ask each participant to write the best thing about belonging to a community is……..

3. Facilitator to also ask each participant to fill out statement 5 in the Leadership Inspiration Award 

4. Facilitator to collect the envelopes with garlands and awards and thank everyone for their participation and sharing. 

Note for facilitators: This will be the last workshop that the garlands and awards will be completed. They will be given back to participants at the 
week 8 workshop.



























	Workshop 6: Diversity and Human Rights 


	Learning Outcomes 
	· Participants are able to recognise differences in a positive way by exploring how they see “themselves” and how they see “others”
· Participants gain an understanding of what diversity is and their feelings about diversity
· Participants gain an understanding of human rights, specifically child rights
· Participants develop an understanding of gender equality and inequality
· Participants gain a deeper understanding of the right to education 


	Duration 
	90 Minutes 


	Workshop Agenda
	· Housekeeping
· Acknowledgement of country
· Learning outcome 
· Walk the diversity line activity
· Making connections in the circle of trust activity
· What are human rights activity 
· What do you know about women in the world activity
· The right to education activity 
· Malala Yousafzai- An everyday hero


	Resources 
	Trainer resources 
· Learning outcome printout
· Yes-No cards for Walk the diversity line activity 
· Definition cards
· What are rights story book?
· Convention on the Rights of the Child Posters
· What do you know about women in the world percentages and questions
· Education poster
· Aklima’s story
· Computer with internet accessibility to show video
· Video and transcript of  Malala Yousafzai’s speech at the Youth Takeover of the United Nations: Malala one girl among many


	Background to Topic
	Further resources
· http://www.cyh.com/HealthTopics/HealthTopicDetailsKids.aspx?p=335&np=286&id=2345
· http://www.gameskidsplay.net/games/foreign_indexes/index.htm
· http://www.unicef.org/rightsite/237_202.htm
· http://www.unicef.org.au/Discover/What-we-do/Convention-on-the-Rights-of-the-Child/Child-Rights.aspx
· http://innovativeresources.org/resources/card-sets/gender-fairness/
· http://www.girleffect.org/what-girls-need/articles/2013/10/malala-yousafzai-the-story-of-a-hero/
· http://zenpencils.com/comic/104-malala-yousafzai-i-have-the-right/
· https://www.youtube.com/watch?v=75uXB42TVHs
· https://www.youtube.com/watch?v=XjJQBjWYDTs
· https://www.plan.org.au/Get-Involved/Use-Your-Voice.aspx





	Topic
	Duration
	Process

	Housekeeping

	2
	1. Facilitators to point out toilets and protocol for if they need to go (ie. Put your hand up and let me know), what to do in case of fire and local rules of the venue/classroom. 


	Acknowledgement of country
	2
	Purpose- To welcome all participants and encourage students to develop a respect for, and understanding of Australia’s indigenous cultures. 
 
1. Facilitators to welcome everyone to the program and conduct an acknowledgement of country. This can be shared around with participants reading the statements. Below are three different types of acknowledgements that you can use. 

· ‘We acknowledge the traditional custodians of this land and pay our respects to the Elders both past, present and future for they hold the memories, the traditions, the culture and hopes of Aboriginal Australia. We must always remember that under the concrete and asphalt this land is, was and always will be traditional Aboriginal land’. 

· ‘This school was once beautiful forest country, and home to the Aboriginal people of this region. Today we recognise their long history on this land and the care they gave to this land for thousands of years’.

· ‘I would like to acknowledge that this meeting is being held on the traditional lands of the (appropriate group) people’.


	Learning outcomes
	1. 
	1. Facilitators to recap on what was covered in the previous workshop and introduce topic. 

· ‘As you’ll remember, last week we explored what a community is and how each of us is a part of it. We looked at which groups we all belong to and the people and services we can access on a personal, local, national and global level’. This week we are going to learn more about diversity, human rights and gender equality’.  
 
· Facilitator to explain learning outcome but state: ‘There are a lot of big words in this one but we will explore what each of these words mean during the workshop’. 

· ‘At the end of this workshop I will be able to recognise differences by exploring how I see myself and how I see others. I will better understand what diversity is and how I feel about diversity. I will develop an understanding of human rights, specifically child rights as well as gender equality and inequality’.

2. Facilitator to have pre-printed learning outcome and display this so it’s explicit to all participants thus ensuring learning is visible.


	Warm up 
Diversity Q & A
	10
	Walk the diversity line 

1. Attach YES and NO cards in opposite ends of the classroom.  

2. Facilitator instructions: ‘I am going to read some statements out loud and you’re going to stop and think about your response and then walk to the Yes or No sign depending on what your answer is.’

3. After each question has been answered, the facilitator can choose a participant to elaborate on their response. 

Diversity similarities and differences statements

· I am the eldest
· I have travelled to another country
· I can speak another language other than English
· I want to go to university
· I come from an island in the Pacific
· I know my preferred learning style
· I have a parent who was born in Asia
· I can say ‘hello’ in 5 different languages
· I know the name of the local Indigenous people
· I play a sport 
· I know the main religion of Indonesia
· I can name the head covering worn by some Muslim women
· I have a grandparent born in Australia
· I like nachos, burritos and other Mexican food
· I know the country in which Halloween originated
· I have eaten at an Indian restaurant
· I can name 1 country that borders China
· I can name a personal strength
· I know all the words to at least one song
· I can play a musical instrument
· I have a parent who was born in Europe
· I take off my shoes before entering my home
· I know what a human right is
· I know what diversity means
· I am the youngest in my family

The above exercise shows that we are all different and that we have had different experiences. 


	Activity 
Circle of Trust 
Large whole group discussion

Purpose
Help students make connections between the ideas discussed.

	5
	[bookmark: 1]Making Connections in the Circle of Trust
1. Facilitator to ask participants to form a large circle and sit on the floor.

2. Explain to the group that this is a circle of trust and is a safe space for everyone to express their ideas and opinions. Remind them of the RESPECT rules and the class agreement and explore the following questions:

· What does diversity mean? 
Please print definition card for Diversity

· Ask students to tell you what they think diversity means.  Then provide a definition and display it in the classroom to refer to throughout the lesson.

Diversity is about accepting, respecting and valuing our differences. It means understanding that each person is unique, and respecting our differences. These differences can be our age, our sex/gender, our cultural background, the colour of our skin, or physical abilities, religious or political beliefs. Diversity is about exploring our differences in a safe, positive, and nurturing environment and embracing and celebrating them.  

For example, although most of us have the same general physical structure - two legs, two arms, two eyes, etc. and we all need food, water, shelter, love, and to feel like we belong, there are also many ways in which we are different. Skin, hair and eyes can be many different colours and shades of colour. The size and shape of our faces and our bodies are different. Most amazing of all is that our DNA and our fingerprints are different to every other person's. In all the billions of people in the world, each one of us is unique. 

· [bookmark: 2]What does diversity look like?

Diversity is not just about our bodies. Where we are born in the world can make for a great deal of diversity too. There are differences in: languages, religions, beliefs, cultural traditions, types of houses where we live in, schools, jobs, and things to do in our spare time. I'm sure that you can think of lots more differences that all add to the diversity of human beings in our world.

· [bookmark: 3]Where is diversity found?

You don't have to go anywhere to find diversity. Just look around at your family and friends and you will find it.

Every single person you know is different. Look around the classroom. Do you all look alike, sound alike, have the same skills and talents, share the same interests? You might have some similarities (you may all have the same colour hair), but lots of differences too.

And the great thing about diversity is that it makes the world an interesting place to be, and full of interesting and different people. How good is that?

How boring if everything and everyone were the same.

· [bookmark: 4]How does diversity happen?
In the past people mostly were born, lived and died in the same part of the world. They often looked pretty much like other people who lived there, and they probably spoke the same language.

Nowadays, there is more and more diversity around us because: people travel around a lot more in their own countries, they may go to live and work in other countries.

When people move to other countries they add their diversity to that country in all sorts of ways - food, culture, religion, beliefs, music, and art are some of these differences. People from different backgrounds may marry and have children together etc. 

· What's great about diversity?

As more people from different countries come to that country, then there is more diversity in the population of that country.

Everyone can learn more about other cultures. Everyone can share and enjoy the differences.

Everyone can work together to make the country a good place to live for everyone.

· [bookmark: 6]What can be not so great?

Some people have a negative attitude towards diversity. Some people are afraid of diversity. Fear can come from not understanding other people’s differences. Because of that some people are afraid of change and want everyone to be the same as themselves. Some people don't want to accept that others do not have the same beliefs as themselves.
Some people are unkind to others who seem different in some way. These types of unkind behaviours can be misunderstandings that can lead to bullying, racism.
There are four words that describe this unkindness (Please print the definition cards for the below words)

· Prejudice is when someone decides something about another without knowing anything about that person.
Example: If someone watches something on the news or in a movie which shows someone of a different race or culture doing something bad, then they may choose to think that all people of that race are bad people. 

· Racism is when someone is not given a fair go because of his or her race, skin colour or religion.
Example: In the United States before the civil rights movement, people who had white skin and people who had dark skin were separated, and couldn’t eat in the same restaurants or use the same bathrooms, because some people mistakenly thought that white people were better than white people. 

· Sexism is when someone is not given a fair go because of his or her sex.
Example: In the not so distant past, women were not allowed to vote just because they were women. Only men were allowed.

· Discrimination When someone is treated badly in any of these ways it is called discrimination (say dis-crim-in-ay-shun).

· Some of us may have seen or experienced discrimination and when we think about these things, they can be very difficult and painful. 

· In order to help protect us from discrimination, human rights have been created. 
· Is every boy sports mad?
· Is every girl into fashion?
· Is everyone of a different religion to you a bad person?
· Is everyone in any group of people exactly the same as all others belonging to that age, or sex or race?
Key message:
‘The most important thing to remember is that everyone is unique.  If we decide something about another person or group of people are ‘bad’ in some way, we may miss out on meeting new people, having new friends, trying new foods, learning new things’.
· Where controversial opinions are expressed facilitators can use the following analogy: 

Hands up those who like pizza!

Well imagine what your favourite pizza would be like if half the ingredients were missing. Each country, each neighbourhood, each school, even each class is like the best 'pizza', because of the diversity of people who are in them.

One bad apple can affect others but that doesn't mean all the apples are bad. We need to remember this and be careful not to assume that one bad person in any group in any part of the world means that everyone in that group is bad.

We also can’t make general statements like: Girls can’t play sport or all girls wear pink because statements like that are inaccurate and can show prejudice. 

	Activity 
Circle of Trust
Large whole group 
Story telling
	20
	What are human rights? 

1. Facilitator to introduce topic. 

‘Every single person has certain important rights, simply because they are human. These are called “human rights. They are “rights” because they are things you are allowed to be, to do or to have. These rights are there for your protection against people who might want to harm or hurt you. They are also there to help us get along with each other and live in peace.

When human rights are not well known by people, abuses such as discrimination and bullying can arise. 

In 1948 after World War II and all the horrible things that happened and the discrimination and abuses that many people suffered, all the governments of the world got together and signed the United Nations Universal Declaration of Human Rights to provide a common understanding of what everyone’s rights are. It forms the basis for a world built on freedom, justice and peace.

Then in 1989, world leaders decided that children needed a special convention or agreement just for them because people under 18 years old often need special care and protection that adults do not. The leaders also wanted to make sure that the world recognized that children have human rights too. And these are the rights that we are going to explore in this activity. 

2. Facilitator to introduce the ‘What are rights?’ storybook.

3. Facilitator to commence reading and then ask each participant to turn the page and read a Right. Note that this has been written in child friendly language and should be easy to read even for lower literate students, however please support struggling readers if required.  

4. Facilitator to introduce the child friendly language Convention on the Rights of the Child Posters and place in the middle of the circle so that students can see all the rights. 

5. Facilitator to ask participants to respond to the text:

· What was your favourite right?
· Did any of the rights surprise you?
· Did any of the pictures surprise you?

6. Key messages: 

To help all children receive their rights, it is important that everyone - children and adults - know what they are. 

When you know your rights, you can speak up when those rights are not being respected and you can tell the government what you want when they are making decisions that affect you! 

Here is a CROC poster that lists all of your rights, so that everyone can understand what they are. Please keep it so you can spread awareness!


	Activity:
Four corners
Large whole group activity

Purpose 
to familiarize participants with the concepts of 
Gender equality/inequality 
	10
	What Do You Know About Women In The World?

1. Facilitator to place four large signs on each corner of the room with the following percentages “0-25%,” “25-50%,” “50-75%,” and “75-100%.”

2. Facilitator to ask participants to stand up and explain: ‘We are going to do an activity called ‘Four Corners’ which asks ‘what do you know about women in the world’. I am going to read four questions out loud and I would like for you to stop and think about your response and then walk to the sign that best represents what you think the correct answer is. Are you ready?’ 

· Question 1: 
There are about 781 million adults in the world who cannot read or write. What percentage of these are women?
Answer: 66%; about two-thirds of those who cannot read or write are women. 
(Source: UNICEF, “Basic Education and Gender Equality,” http://www.unicef.org/girlseducation/index_bigpicture.html) 

· Move to the next questions and repeat the process.

· Question 2:
What percentage of elected government representatives around the world are women?
Answer: 17%  
(Source: UNICEF, State of the World’s Children 2007, p. 56, www.unicef.org/sowc07.) 

· Question 3: Worldwide, women who work outside the home earn wages that are less than men’s. How much less are women’s wages?
Answer: about 20% less 
(Source: UNICEF, State of the World’s Children 2007, p. 39, www.unicef.org/sowc07.) 

· Question 4: In the African country of Cameroon, women do more than 75% of the farm work. What percentage of farm land is owned by women?
Answer: less than 10%
(Source: UNICEF, State of the World’s Children 2007, p. 42, www.unicef.org/sowc07.)

· Question 5: In Australia, how much less do women earn when compared to men? 
Answer: 18.2% (note: Australian women have to work an extra 66 days a year to earn the same pay as men for doing the same work!)
Source: Australian Human Rights Commission, Face the facts 2014,  https://www.humanrights.gov.au/face-facts-gender-equality

3. After the fifth question, have the class return to their seats in circle formation. 

Discuss: 

· What was your reaction to these facts?

· Which answers were most surprising to you? Why?

· What do you think about the situation of women, compared to the situation of men in the world, from these statistics? Does this seem equal or unfair? 

· This is an opportunity to introduce the terms equality and inequality (Please print definition cards for these words).

· Equality is about making sure that everyone is treated fairly and equally whether they are a boy or a girl, no matter the colour of their skin or where they were born, whether they have a disability, whether they like other boys or girls and whether they are young or old. 

· Inequality is when people are not treated equally.

· So in the activity we have just done, we can see that women and girls around the world and in Australia are not always treated equality when compared to men and boys around the world. This is called ‘gender inequality’. 

· And even though many more children are enjoying a happy and safe childhood since the Convention on the Rights of the Child was developed, sadly there is still a lot of work to be done because not everyone’s rights are protected and not everyone is being treated equally even today.  


	Activity 
Partner work and large group work. 
	20
	The right to education

1. Facilitator to ask participants to sit down in a large circle again.

2. Facilitator to state: ‘As we saw earlier, Article 28 of the CRC says that “every child has the right to an education that respects and develops their personality and abilities”. This means children also have the responsibility to make the most of their education and respect the abilities of others. 

3. Facilitator to introduce the poster: ‘Did you know that 61 million children didn’t get to go to school today?’

4. I would like you to find a partner/turn to the person sitting next to you and discuss the following:

5. Questions:
a. Why do you think so many children don’t go to school?
b. Why do you think girls in particular aren’t going to school? 

6. Facilitator to read Aklima’s story to the class in large circle and ask large group: 

Questions: 
a. What can happen if you don’t have an education?
b. Why is it important that every child has the right to an education?
c. Why is does girls education matter?

7. Key messages

· Having the chance to go to school every day may be something that feels like more of a chore than a dream come true for some kids in Australia. But for 61 million children around the world going to school remains a distant dream. 

· School teaches you how to write, how to read, and how to do math. That knowledge, and a piece of paper we call a diploma, lets us have a career, earn money and raise a family. So, when you think many kids, most of them girls don’t have an education, don’t have those opportunities, it makes you want to take a stand.

· Many children are excluded from school because of poverty and gender discrimination. 

· Children, in particular girls, whose family live in poverty are often forced to work to support their family, or stay at home to care for younger siblings or sick family members. 

· In rural areas, children also miss out when there are no schools available to attend close by. 

· Without an education, these children face a life of poverty, hunger, hard labour and ill health.

· Every child has the right to an education. 

· Education saves lives and is a powerful tool for change. When children go to school they are healthier, better-nourished and live longer, equipped with life skills to help break the cycle of poverty (may need to explain this concept – can draw a diagram or family tree to demonstrate this).

· Many girls are trapped by poverty and abuse. Education is the key that can get them out. It can give them power to feed their families and help their community, and it can give them the strength to leave their abuser or go seek help. Education can also help to put more women in positions of power, like as the head of a corporation or a leader in government so they can help to make the world a better place. All of that power, all of that change, can come from school.


	Uplifting video and session close

	10
	Malala Yousafzai: The story of a hero
(Pronounced: Ma-la-la You-saf-zai) 
1. Facilitator to introduce Malala Yousafzai: 
Who here has heard of Malala Yousafzai?’ Malala grew up in a part of a country called Pakistan. In this area of the country girls were undervalued and there was huge gender inequality. 

When Malala was aged just 11, she began speaking out about girls' education. She first wrote an internet blog (under a pseudonym/fake name) detailing what her life was like. The blog was extremely popular and her real identity was later revealed when her father nominated her for an International Peace Prize. From there she started appearing on television and speaking against a group of people who had a lot of power in her state called the Taliban, because they banned girls from attending school. 

Malala decided to protest against the injustice and decided to keep going to school. Her international status grew even more when she was featured in a New York Times documentary (which you can watch here). She continued to speak out against the Taliban and was nominated for the International Youth Peace Prize and won the inaugural Pakistan National Youth Peace Prize in 2011 (now named the National Malala Peace Prize).

The rulers were so upset that Malala, a girl, was standing up to them that one day when Malala was on the bus, on the way home from school, the rulers sent people to punish her for speaking up against them and for going to school. Shockingly she was shot! 

When the world heard about what happened, they were outraged. How could this horrible thing happen everyone cried? Amazingly, after being taken to hospital, Malala survived. After recovering from her injury and supported by her family, Malala went on to continue speaking even louder calling for education for all girls all over the world. Inspired by Malala's example, there are many "other Malalas" around the world who are fighting for girls to be given the right to be educated.

2. Here facilitators have the choice to either play the below video or read the speech with a printout of Malala’s image 

Option 1: Facilitator to show video: Here is a video about the work that Malala and other girls in the world are doing’. https://www.youtube.com/watch?v=75uXB42TVHs

Option 2: If the technology is not working/available then please read the following excerpt of the transcript of Malala Yousafzai’s speech at the Youth Takeover of the United Nations. (Note: Full text of speech is available here: https://secure.aworldatschool.org/page/content/the-text-of-malala-yousafzais-speech-at-the-united-nations/ )

“On the 9th of October 2012, the Taliban shot me on the left side of my forehead. They shot my friends too. They thought that the bullets would silence us. But they failed. And then, out of that silence came, thousands of voices. 

So here I stand...    one girl among many.
I speak – not for myself, but for all girls and boys.

I raise up my voice – not so that I can shout, but so that those without a voice can be heard.
Those who have fought for their rights:
Their right to live in peace.
Their right to be treated with dignity.
Their right to equality of opportunity.
Their right to be educated.

We realise the importance of light when we see darkness. We realise the importance of our voice when we are silenced. 

Today I am focusing on women's rights and girls' education because they are suffering the most. 

We call upon all governments to ensure free compulsory education for every child all over the world.

We cannot all succeed when half of us are held back.

We call upon our sisters around the world to be brave – to embrace the strength within themselves and realise their full potential.

If we want to achieve our goal, then let us empower ourselves with the weapon of knowledge and let us shield ourselves with unity and togetherness.

So let us wage a global struggle against illiteracy, poverty and terrorism and let us pick up our books and pens. They are our most powerful weapons.

“One child, one teacher, one pen and one book can change the world."

Education is the only solution. Education First.

3. Facilitator to guide discussion around the following questions:  
a) What do you think about Malala’s story?
b) Why do you think education is so important to Malala and other girls? 
c) Why is education important to you?
d) Based on Malala’s experience, can one person make a difference in the world? How? 
e) Who can be an agent of change? Unpack this concept eg. Someone who leads by example to create change in the world.

4. In the next workshop, we are going to be working on our own Every Girl whole class community project and it’s going to be related to the right to education. So, over the next week, I want you to think about the ways you can raise awareness to your peers or members of the school community about the right to education. Think about if you had an important message, how would you let others know about it? 










	Workshop 7: Community Project Part A


	Learning Outcomes 
	· Participants understand what an ambassador/agent of change is and how they can become a change agent in their community
· Participants reflect on their strengths and leadership qualities to create an Every Girl Ambassador declaration
· Participants plan on how they will present their Every Girl Ambassador declaration to others in the school community


	Duration 
	90 Minutes 


	Workshop Agenda
	· Housekeeping
· Acknowledgement of country
· Learning outcome 
· Why does girls’ education matter memory game
· Every Girl Ambassadors Community Project
· Practice your declaration 
· What is the plan next week’s community project presentation

	Resources 
	Trainer resources 
· Learning outcome printout
· Why does girls’ education matter memory cards
· Computer with internet accessibility to show video
· Every Girl Ambassador declaration instructions
· Every Girl Ambassador declaration draft worksheet
· Butcher’s paper
· Permanent markers 
· Textas


	Background to Topic
	Further resources
· https://www.youtube.com/watch?v=jf2LATy2c-A
· https://www.youtube.com/watch?v=75uXB42TVHshttps://www.girleffect.org/the-girl-effect-in-action/girl-declaration/
· http://plan-international.org/girls/
· https://www.youtube.com/watch?v=HsyiBkGzu8E
· https://www.youtube.com/watch?v=ADQMDQ1fgxc
· http://georgecouros.ca/blog/archives/3615





	Topic
	Duration
	Process


	Housekeeping

	2
	1. Facilitators to point out toilets and protocol for if they need to go (ie. Put your hand up and let me know), what to do in case of fire and local rules of the venue/classroom. 


	Acknowledgement of country
	2
	Purpose- To welcome all participants and encourage students to develop a respect for, and understanding of Australia’s indigenous cultures.  
1. Facilitators to welcome everyone to the program and conduct an acknowledgement of country. Below are three different types of acknowledgements that you can use. 
· ‘We acknowledge the traditional custodians of this land and pay our respects to the Elders both past, present and future for they hold the memories, the traditions, the culture and hopes of Aboriginal Australia. We must always remember that under the concrete and asphalt this land is, was and always will be traditional Aboriginal land’. 
· ‘This school was once beautiful forest country, and home to the Aboriginal people of this region. Today we recognise their long history on this land and the care they gave to this land for thousands of years’.
· ‘I would like to acknowledge that this meeting is being held on the traditional lands of the (appropriate group) people’.


	Learning outcomes
	5. 
	1. Facilitators to recap on what was covered in the previous workshop and introduce topic. 
· ‘As you’ll remember, last week we explored what diversity is and we learnt about human rights and child rights. We learnt about the gender inequality and we also talked about the right to education. Today, we are going to work on our community project’. 

2. Facilitator to explain learning outcome: 
‘At the end of this workshop I will understand what an ambassador or agent of change is and how I can become an agent of change in my community. I will create an Every Girl Ambassador Declaration which highlights my strengths and leadership qualities. I will plan how we as a team of ambassadors will present the Every Girl Ambassador Declaration to others in the school community’. 

3. Facilitator to have pre-printed learning outcome and display this so it’s explicit to all participants thus ensuring learning is visible.

	Warm up 
Why does girls education matter memory game
	10
	1. Facilitator to ask participants to stand in a circle and place 18 cards ‘Why does girls’ education matter?’ in the centre with writing facing down.  

2. Instructions: We are going to play a memory game called ‘Why does girls’ education matter?’ It’s a memory game. When it’s your turn, I want you to turn two cards and see if you get a match. If you don’t just turn the cards back over. If you get a match you can call snap and you leave the cards turned upwards. Are you ready?  

3. Give all participants a turn until all cards are turned. 


	Every Girl Ambassadors Community Project- this is your moment!

 
	40
	1. Facilitator to ask participants; ‘Who knows what a declaration is?’ 

· Declaration (Child friendly definition): something that is stated or made known in an official or public way. 
Example: a wedding is often seen as a public declaration of a couple’s love for each other. Or a government has issued a declaration of peace against another country that was once considered an enemy.

2. Now we are going to watch, ‘The Girl Declaration’ video https://www.youtube.com/watch?v=jf2LATy2c-A 

3. Facilitator to hand out Every Girl Ambassador declaration draft worksheet and explain: We are going to make an Every Girl Ambassador declaration. The process will be as follows: 

· I am going to give you an Every Girl Ambassador declaration worksheet and you are going to read all the sentences on the declaration. 
· Then you are going to plan in your heads what you are going to write. You will look at the strengths cards, leadership qualities cards and the CROC posters for ideas. 
· Once you’re sure about what you want to stay you can start writing your draft. 
· Then you’ll revise our work, check our spelling and add detail to make it more interesting. 
· After you’ve edited your work with a different coloured pen and made revisions, you can come up to the front and show me your work. 
· Once I have checked it, I will give you the materials for you to write your final copy/publish your declaration. 

4. Finished product: Facilitator to spend 5 minutes modelling the writing process to show the published declaration so participants are clear of the process and can understand the concept.

5. Facilitator to use the Every Girl Ambassador declaration printed instructions and put them up so everyone can see the steps. 

6. To get you started, we are going to read the whole document and complete the first four questions together.

7. Facilitator to use the strengths cards, leadership qualities, the CROC posters as prompts to help participants complete their declarations.

a) Planning: Read all the sentences on your declaration before you start writing. Stop and Think- what do I want to say? Have a look at the resources I’ve provided. The strengths cards, leadership qualities, the CROC posters. 
b) Drafting: Once you are sure about what you are going to say, start writing. 
i. (Facilitators note: Support struggling students by helping them brainstorm and highlight resources they can use to commence writing. Students with learning difficulties can draw pictures and label them). 
c) Revise: Once you’ve finished writing, re-read your work to check it to see if what you’ve written makes sense. Add more detail to make it more interesting. 
d) Editing: Check for punctuation and spelling and with a different colour pen, make changes to show your editing and revising.
e) Show facilitator: Once I have checked your work, I will give you the materials to publish your declaration. 
f) Help: Before asking your facilitator or teacher to help you, ask a friend to help you.  If you’re still stuck, you can ask your facilitator or teacher to help you by putting up your hand. Move on to the next statement while you’re waiting so you don’t waste time. 

	Practice your declaration 
(Note for facilitators: if you are running out of time, you can skip this activity). 
	10
	1. Facilitator to ask group to sit in a large circle. 

2. Number participants off from 1 to 10 and get them to read the corresponding statement on their declaration. For example, 1) I am a girl. My name is … 2) I have many strengths. One of my strengths is …. And so on until everyone has had a turn reading a statement. You can continue this in a rolling sequence if you have extra time.  

3. Thank all participants for their contribution and their bravery and do a group round of applause.

	What’s the plan?
	20
	1. So now we have our Every Girl declarations and we have a few options about how we want to present this information to the rest of the school community. Importantly, we’ll have to do this next week during the Every Girl workshop time and on school grounds. And we’ll only have 30 minutes for the actual declaration presentations. 

Key message:
So, throughout the whole program we have been thinking about your strengths, your leadership qualities, your preferred voices and the connections that you each have to your personal communities, does anyone have any ideas about how you could use these to present your Declarations??

2. Facilitator to brainstorm ideas and record responses on butcher’s paper. (Please remind them of the parameters to the activity mentioned above as you go along) This could include:

· Whole class: Could be displayed in the hallway, presented to other class, presented to teachers, Invite parents to come along to next workshop, 
· Individual: Could be presented to parents, siblings, relatives, another adult you trust?
· Personal voice: Do we want to read it? (E.g. Presentation) Act it out? Make a song? Rhythm? Draw it? (E.g. Artwork) Film it? (E.g. showing a film of the girls presenting their declaration’).

3. Class to vote on what they’d like to do. 

4. Facilitator to repeat the parameters of project to class, so everyone understands what will happen next week. 

Note for facilitators: You could choose to organise a school assembly or presentation of the declarations to another class with your school liaison or principal prior to this workshop. This would save time and give the girls further parameters around the structure of the declaration. 






	Workshop 8: Community project, evaluation and celebration


	Learning Outcomes 
	· Participants have considered what makes a good presentation
· Participants have presented their Every Girl Ambassador Declarations and celebrate their success
· Participants are aware of how they can find help in their community and are familiar with some community support services
· Participants have complete feedback survey


	Duration 
	90 Minutes 


	Workshop Agenda 
	· Housekeeping
· Acknowledgement of country
· Learning outcome 
· Community Project presentation
· Certificates and garlands with photos
· Participants give each other the Leadership Inspiration Awards


	Resources 
	Trainer resources 
· Learning outcome printout
· Community Resources poster
· Community Project final products for class presentation
· Week 8 Every Girl Participant Feedback forms
· Every Girl Ambassador Certificates
· Completed Leadership Reflection Garlands
· Completed Leadership Inspiration Awards 
· Fruit, cake or chocolate to share


	Background to Topic
	Further resources
· http://jamesclear.com/body-language-how-to-be-confident









	Topic
	Duration
	Process


	Housekeeping

	2
	1. Facilitators to point out toilets and protocol for if they need to go (ie. Put your hand up and let me know), what to do in case of fire and local rules of the venue/classroom. 

	Acknowledgement of country
	2
	Purpose- To welcome all participants and encourage students to develop a respect for, and understanding of Australia’s indigenous cultures.  
1. Facilitators to welcome everyone to the program and conduct an acknowledgement of country. Below are three different types of acknowledgements that you can use. 
· ‘We acknowledge the traditional custodians of this land and pay our respects to the Elders both past, present and future for they hold the memories, the traditions, the culture and hopes of Aboriginal Australia. We must always remember that under the concrete and asphalt this land is, was and always will be traditional Aboriginal land’. 
· ‘This school was once beautiful forest country, and home to the Aboriginal people of this region. Today we recognise their long history on this land and the care they gave to this land for thousands of years’.
· ‘I would like to acknowledge that this meeting is being held on the traditional lands of the (appropriate group) people’.


	Learning outcomes
	1
	1. Facilitators to recap on what was covered in the previous workshop and introduce topic. 
‘As you’ll remember, last week we worked on our community project and agreed to the following….” Today we are going to present the project and celebrate our successes.’

2. Facilitator to explain learning outcome: 
‘At the end of with workshop I will have thought about what makes a good presentation. I will have presented my Every Girl Ambassador Declaration to others in the school community. I will be aware of how I can find help in the community if I need it and know some community support services I can go to if I need it. I will also have provided feedback to my facilitator regarding the Every Girl Program’. 


3. Facilitator to have pre-printed learning outcome and display this so it’s explicit to all participants thus ensuring learning is visible.


	Presentation skills brush up

	15
	Presentation skills: Tools for success
Note: Some groups of participants may not choose to present their Declaration in a public speaking format, however as verbal communication and public speaking are important leadership skills, it is valuable to undertake this activity. 

We have been finding out about our leadership qualities, including our unique strengths and personal voices.  We are going to learn about an important leadership skill, which is being a good presenter. 
 
1. Facilitator to ask the following: ‘What do you think makes a good presentation? 

· Option 1: We are now going to watch the Girl Declaration Video and as we watch it, I want you to think about, what makes these girls really good presenters. How do they stand? Where do they look? How do they speak? Then we’ll have a quick discussion about what you think’. 

· Show the video: https://www.youtube.com/watch?v=jf2LATy2c-A

2. Option 2: Facilitator to model their declaration. First attempt can be poor, ask students for feedback on how they can improve (refer to the student created checklist).  Present again using their feedback for an improved presentation. 
3. “I would like for you to turn to a partner and share 3 things that make for a great presentation’. 

· Facilitator to record and create a class checklist with ‘I can’ statements.  For example:  I can…. project my voice, speak clearly, use my facial expressions, make eye contact with or face the audience, stand up straight, not cover my face with paper, be confident, make the content interesting, use my hands etc. 

4. Facilitator to explain: 
· Body language can also play a huge role in how confident we feel. Hands up who has heard of Wonder Woman? And who here has heard of the Wonder Woman Pose? This is a really well known ‘power pose’ which basically means, it’s a pose that makes you feel powerful and confident when you do it! It’s really simple and I we are all going to practice it now! All you need to do is stand tall with your chest out and your hands on your hips. 

· Facilitator to show participants the Wonder Woman pose photo.

· Facilitator to model the power pose and ask participants to stand up and copy Once participants are comfortable doing it say the following: ‘Now I’m going to ask you to close your eyes, breathe in deeply for a count of 3, hold for 1, and then breathe out slowly. And we are going to do this for two minutes. Tune in to how you’re feeling. Do you feel more confident and powerful?

5. Facilitator to ask girls to choose a partner and practice their declaration by referring to the presentation checklist and practicing their power pose.  


	Community Engagement project presentation 
	25
	Depends on what class decides

· Whole class: Could be displayed in the hallway, presented to other class, presented to teachers, Invite parents to come along to next workshop, 
· Individual: Could be presented to parents, siblings, relatives, another adult you trust?
· Personal voice: Do we want to read it? Act it out? Make a song? 


	Community Resources
	1
	1. Facilitator to give out the community resources posters (Note that participants will need this to complete the evaluation). 

2. Explain that this is a list of organisations that help people all over Australia (the national community), and internationally (the global community). 

3. Direct girls the Every Girl website www.everygirl.org.au where they can find a lot of the materials that were covered in the Program including the video links. 


	Program Evaluation 
	25
	Participant feedback surveys 
1. Facilitator to brief participants:

‘Your voice matters and we want to understand how effective the program was for you, what you learnt and whether it’s made a difference in how you see the world and even yourself.  And don’t worry, this is NOT a test so there is no right or wrong answer.  The reason we are asking you to answer these questions, is to help us understand these things and also make improvements to the Every Girl Program so that it can be as useful and interesting as we can make it for future Every Girls! 

So we’re going to be completing the Every Girl Surveys individually, but we are going to go through the questions as a group and help everyone do this’. 

2. Handout the Every Girl participant surveys 
 
3. Facilitator to read all survey questions out loud and complete together as a group to ensure no one is left behind. 

4. Go through the personal details questions. Please ensure that everyone fills these out again so that surveys can be matched and to cover off any participants that may have missed the first workshop.

5. Although the questions on the top right hand side (e.g. .I am Aboriginal or Torres Strait Islander; I speak a language other than English at home; I am a person with a disability; I am a person with a learning difficulty) are optional, it would be helpful if facilitators encouraged participants to complete these. 

6. Explain the scaled questions as per the introductory workshop if needed. You could say: ‘As you can see there are some smiley faces on the page for questions 1 to 8.   Here we are asking you ‘How much do you agree or disagree with the questions?’ 

· The darker green smiley face to the right means that you very much agree with the question.

· The lighter green smiley face means that you also agree with the question.

· The middle smiley face means that you sit in the middle. You half agree. 

· The orange smiley face means you agree a little bit.

· The red face means you don’t agree at all. 

· There is no right or wrong answer, so please circle the answer that best shows what you think. 

7. Ask participants to answer open questions on their own.  

8. Collect surveys and thank the group for completing them. 

9. NB. Facilitators- please try to make this as engaging as possible and keep an eye out for participants who have lower literacy levels and may need assistance completing their surveys. You can scribe responses to support struggling writers if needed. 

	Certificates, garlands and awards 

Note for Facilitators: You may choose to bring fruit, cake, chocolates or pizza for this last section, but please check with your Key School Liaison or Principal before doing so. 

	20
	Certificates and reflection garland with photos
1. Facilitator to play a song in the background such as Katy Perry’s ‘Roar’ or Pharrell’s ‘Happy’ and call out each participant one to receive their certificate. (Can make this into a dance whilst others clap to the music to make it more fun and uplifting).

2. Leadership Inspiration Award Option 1- If there’s time, can play a game called, ‘Guess who’. 

· Objective: is to guess who your leadership inspiration is. 
· Participants are to sit in a circle on the floor facing each other. 
· Place all the leadership inspiration awards in the middle of the circle so that names are visible.  
· Ask a volunteer to select a card with a person’s name on it and ask them to guess who they think their leadership inspiration is and to share why.
· Participants reveals themselves and they now need to guess who their leadership inspiration is. 
· Repeat this process until everyone has received their award. 

3. Leadership Inspiration Award Option 1- If there’s no time: A) participants can give each other the leadership inspiration awards and thank each other for an amazing program or B) Facilitator can hand out the certificates with the awards

4. Thank the girls for their amazing contributions. Remind them they are now Every Girl Ambassadors and they are now ready to change the world and make it into a better place if they chose. The Power is yours!

THE END!  






Things I can control


Things out of my control



2016 Every Girl Program Facilitator Handbook D: Workshops 

141
2016 Every Girl Program Facilitator Handbook D: Workshops 

image1.png




image2.png




image3.png
Respect Rules

Remember to respect yourself and others

L
Everybody is different and unique, ‘G D’
and that's ok %ﬁ
Comfortable in your own skin and have
the courage to be yourself

Treat others how you would like to be

reated N




image4.png




image5.png




image6.jpeg




image7.jpeg




image8.png




image9.png




image10.jpeg
Looks Liko.

“Had s great rote modst
v and goat setter
Trom tne front

etermines

Sounds Like Fools Liko.

suppartive an patint
~Compimaniay ans Exciing (o be in
encouraging others vy
Al Sate yot chatienging





image11.png
Example:
1 choose my friends.

Choices





image12.png
Example:
I have been influenced
by my best friend.

Influence





image13.png
Things in my
control





image14.png
Things out of
my control




image15.png
Family/School

Local community

National

Global





